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Organization Information
Organization Name *
American Leadership Academy - Johnston

Email *
jdcarroll2004@gmail.com

Telephone * Fax
919-908-6168 --

Address *
3076 Little Creek Church Road

Zip Code * City *

27520 Clayton

State * Application Type *
North Carolina Standard
Proposal Type * Operator Type *
Standard EMO/CMO

Unit/Suite
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Primary Contact Name Has the School Leader Been Identified?
Dawn Carroll Yes No
Do you have any Corporate Partnerships? Proposed Leader Name *

Yes No

Proposed School Leader Current Job/Position *

List any principal/leadership programs the proposed leader is currently enrolled in or have completed

Opening Year *
2022

Enrollment Projections

Grade Level Year 1 Year 2 Year 3 Year 4 Year 5 Year at capacity
Kindergarten 125 125 125 125 125 1
1 125 125 125 125 125 1
2 125 125 125 125 125 1
3 125 125 125 125 125 1
4 125 125 125 125 125 1
5 125 125 125 125 125 1
6 125 125 125 125 125 1
7 125 125 125 125 125 1
8 125 125 125 125 125 1

Powered by & EdLusion

8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS
NC Public Charters

«

Grade Level Year 1 Year 2 Year 3 Year 4 Year 5 Year at capacity
9 200 200 200 200 200 1
10 200 200 200 200 200 1
11 0 200 200 200 200 2
12 0 0 200 200 200 3
Total 1525 1725 1925 1925 1925 3
Team Members Roaster
Name Title Position Email Address
Board Members Roaster
Name Street Address Zip Code Email Expertise
Dawn 3076 Little Creek Church , . ,
27520 jdcarroll2004@gmail.com Chair
Carroll Rd,, Clayton, NC
Matt 235 Rothes Ct, Clayton, ) ) Vice
) 27527 matt.l.waring@gmail.com _
Waring NC Chair
Jessica 2376 Twin Acres Rd, o )
_ 27520 jessica.layne.hardee@gmail.com Treasurer
White Clayton, NC
Shawn 2421 Landmark Dr, #430 ) ) Board
. ) 27607 shawnronline@gmail.com
Reid Raleigh, NC Member
Franklin ) o ) Board
PO Box 556, Halifax, NC 27839 franklinjones1966@gmail.com
Jones Member
Kelly 1531 Heatherloch Dr, Board
) 28054 brenkelscott@aol.com
Scott Gastonia, NC Member
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Name Street Address Zip Code Email Expertise
Charlie 1002 Strawberry Ln, . )
) 28054 frenchfamilync@gmail.com Secretary
French Gastonia, NC
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1. Application Contact Information

Q1. Organization Type
Municipality
Nonprofit Corporation

Q2. Name of the nonprofit organization
Leadership Schools of Johnston County

Q3. Has the organization applied for 501C3 nonprofit status?
Yes

No

Q4. The next few questions will inquire about the person who will serve as the primary contact for this
Application. The primary contact will serve as the contact for follow-up, interviews, and notices regarding
this Application.
Please provide the Primary Contact's Title/Relationship to Non-Profit

Dawn Carroll, Board Chair

Q5. Primary Contact's
Mailing AddressCity, State, Zip
3076 Little Creek Church Rd

Clayton, NC 27520

Q6. Primary Contact's Primary Telephone Number
9199880806

Q7. Primary Contact's Alternate Telephone Number
9199086168

Q8. Geographic County in which charter school will reside
Johnston County

Q9. LEA/District Name
Johnston County Schools

Q10. Projected School Opening Month
August 2022

Q11. Will this school operate on a year-round schedule?

Yes
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No
Q12. Describe the rationale for the number of students and grade levels served in year one and the basis

for the growth plan outlined above.
The Board for American Leadership Academy - Johnston ("ALA Johnston") chose the number of students

and grade levels served after extensive research was completed by both Charter One and the Board.
Johnston County is growing significantly. There is only one charter school in the greater Clayton area,
serving grades K - 8 (with no high school class offerings) which has a large waiting list. There isa K- 12
charter school in Smithfield, which is outside of our target area. There is an increasing demand for upper
grade levels in Johnston County, specifically the greater Clayton area. We hope to sign an articulation
agreement with the local charter school to allow their 8th graders to be promoted to 9th grade at ALA
Johnston's K- 12 campus, filling approximately 50% of the seats available. The remaining 50% must be
recruited in year one. The high number of seats is due to the increasing demand for additional school

choice and high growth in the greater Clayton area.

Q13. Projected Enrollment Demographics

Q14. Certification of Originality
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7. EMO/CMO

Q15. Name of the EMO/CMO
Charter One, LLC

Q16. EMO/CMO
Mailing Address

City State Zip
2144 Page Rd. Suite 204
Durham, NC 27703

Q17. EMO/CMO Phone Number
9199086168

Q18. EMO/CMO Contact Person
Gregg Sinders

Q19. EMO/CMO Email Address
gsinders@charter.one

Q20. EMO/CMO Website
www.charter.one

Q21. Explain how the contract with the specified EMO or CMO will be in the best educational and financial
interest of the charter school

Charter One, LLC ("Charter One") has had repeated success, both educationally and fiscally. Charter One
manages schools in Arizona, Nevada, Florida, and North Carolina. Charter One schools share the same
vision as our Board of Directors. This vision encompasses how to best serve the children in our
community. We believe in a classical approach to education with rigorous academic standards. We do this
by utilizing E.D. Hirsch’'s Core Knowledge sequence. We believe in teaching children how to think, not what
to think.

We chose Charter One after careful consideration and for several reasons. First, Charter One’s experience
with Core Knowledge Sequence, Core Knowledge Language Arts, and Eureka Math supports and enhances

our education plan. Second, we believe that Charter One is uniquely qualified to assist us in the
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management of our school. Charter One has a network of 12 schools across Arizona, one school in
Nevada, and one school in Florida. It is also the EMO for Wake Preparatory Academy and Bonnie Cone
Classical Academy in North Carolina.

Charter One has also demonstrated strong fiscal management with its other schools. Bonnie Cone
Classical Academy, another charter school in Huntersville, NC, was in dire need of financial assistance, a
significant enrollment increase, and overall educational support. Charter One exceeded expectations.

Every decision made by Charter One executives, administration, and support staff are in the best interest
of its associated schools and our students. They have demonstrated unity with Board Members in every
decision that impacts on school performance. All departments at Charter One (Accounting, Finance,
Academics, Operations, Facility/Transportation, Marketing, Student Information Systems, Human
Resources, Exceptional Children, and Compliance) are ever ready to assist our school's needs. We have full

confidence in Charter One's ability to deliver ALA - Johnston.

For the foregoing reasons, we as a Board have chosen to contract with Charter One in pursuit of this new
charter school. Charter One has repeatedly demonstrated the values they espouse: Respect,

Accountability, Integrity, Service, Excellence, Wisdom, and Judgment.

Q22. Attach Appendix A4.1: Executed Management Contract
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

ALAJ_EMO AGMT_SIGNED.pdf

Q23. What other EMO/CMOs were pursued and why did the applicant select this one? Please include
information regarding other management organizations' fees and financial/academic records that led to
the selection of the proposed EMO/CMO as the best fit for this proposed school
Our board initially pursued Charter Schools USA as the EMO. However, one of our non-negotiable
conditions is the High School grade level offerings for the Johnston County area. Charter Schools USA

chose not to engage with us in this endeavor. As such, we searched out other options. After thorough
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review of Charter One, we decided that their model was the perfect fit for us in Johnston County. Their
experience, expertise, culture, and philosophy are worth replicating and our community identifies with
their academic approach. Charter One's fee is far lower than that of the other local EMO which takes a
100% sweep. Charter One, on the other hand, is a 15% fee. We feel very comfortable with the decision to
contract with Charter One to manage the operations of our charter school.

Charter One has indicated that they are willing to be the first dollar in and the last dollar out, as they have
demonstrated with other charter schools. This means that Charter One will be invested in the school's
success. The management fee may only be collected if the funds are available. Charter One will provide
comprehensive management services including operations, curriculum, facilities, accounting, academics,
marketing, human resources, information technology, and compliance. We believe Charter One will
greatly benefit the school, given the performance of managing other schools.

Q24. Provide and discuss student performance, governance performance and financial data from other
schools managed by the management company to demonstrate how this organization is a good fit for the
targeted student population. Nationally, what are the highest and lowest performing schools of the
EMO/CMO? Why are these two schools so different in overall achievement?
Charter One has a history of operating successful, high performing schools. Charter One currently
manages 12 schools in Arizona, 1 school in Florida, 1 school in Nevada and two schools in North Carolina.

Charter One's overall student enroliment is approximately 12,000 (as of July 2020).

The network of American Leadership Academy Schools ("ALA") schools provide an innovative leadership-
based comprehensive program. The ALA schools collectively are rated as an “A” school district in Arizona.
ALA schools perform well above the state average on standardized, end-of-grade and end-of-year tests—
with proficiency in Language Arts fifteen percentage points above the state average, and Math scores
twenty-four percentage points above the state average. ALA schools managed by Charter One also have a
history of strong financial performance and management—offering a full complement of elective courses
(including band, choir, dance, photography and computer sciences), languages, lab sciences, sports and
other extra-curricular activities. At the same ALA schools managed by Charter One have produced a
surplus—with total annual revenues of $82 million, ALA schools had a budget surplus for FY 2018-19 of

approximately $9 million.
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The schools that Charter One manages, and the requested data are below. Please note the hyperlinks.
These hyperlinks are the sources from which the data is derived. There are comparisons with the local
public-school districts for proper perspective and for the reader’'s convenience.

American Leadership Academy Schools (2018-2019 Report Cards):

ALA School District (https://azreportcards.azed.gov/districts/detail/4348):
Letter grade: A.
Schools: Nine (9). Three of which are K- 12 campuses.
Students enrolled: 9,611.

Graduation Rate: 86.57% (State average: 78% as of May 2020) (https://azreportcards.azed.gov/state-

reports)
ELA Proficiency: 53% (State average: 41% (https://azreportcards.azed.gov/state-reports))
Math Proficiency: 57% (State average: 42% (https://azreportcards.azed.gov/state-reports))
Science Proficiency: 65% (State average: 50%) (https://azreportcards.azed.gov/state-reports)

Financial Performance:

ALA Campuses:

American Leadership Academy, Signal Butte K-6 (https://azreportcards.azed.gov/schools/detail/242454):
Letter grade: B.
Enrollment: 288
Growth: 39.1 /50
Proficiency 24.2 / 30.

ELA Proficiency: 59%. (Queen Creek Unified School District: 56%
(https://azreportcards.azed.gov/districts/detail/4245))
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Math Proficiency: 57% (Queen Creek Unified School District: 62%
(https://azreportcards.azed.gov/districts/detail/4245))

Science Proficiency: 91% (Queen Creek Unified School District: 63%
(https://azreportcards.azed.gov/districts/detail/4245))

American Leadership Academy, Anthem K-6: (https://azreportcards.azed.gov/schools/detail/92348)
Letter grade: A
Enrollment: 388
Growth: 44.98 / 50
Proficiency: 21.94 / 30
Acceleration readiness: 10/ 10

ELA Proficiency: 51% (Florence Unified School District: 29%
(https://azreportcards.azed.gov/districts/detail/4437))

Math Proficiency: 50% (Florence Unified School District: 24%
(https://azreportcards.azed.gov/districts/detail/4437))

Science Proficiency: 64% (Florence Unified School District 43%
(https://azreportcards.azed.gov/districts/detail/4437))

American Leadership Academy, Gilbert K-6 (https://azreportcards.azed.gov/schools/detail/5522):
Letter grade: A
Enrollment: 630
Growth: 46.37 /50
Proficiency: 29.43 /30

Acceleration readiness: 8/ 10
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ELA Proficiency: 76% (Gilbert Unified School District: 53%
(https://azreportcards.azed.gov/districts/detail/4239))

Math Proficiency: 76% (Gilbert Unified School District: 53%)
(https://azreportcards.azed.gov/districts/detail/4239)

Science Proficiency: 88% (Gilbert Unified School District: 63%)
(https://azreportcards.azed.gov/districts/detail/4239)

American Leadership Academy, Gilbert North K-12 (https://azreportcards.azed.gov/schools/detail/509281)

Letter grade: B

Enrollment: 2,379

Growth: 36.3 /50

Proficiency: 23.23 /30

Acceleration readiness: 10/ 10

College and Career Readiness: 14.7 / 20

ELA Proficiency: 53% (Gilbert Unified School District: 53%
(https://azreportcards.azed.gov/districts/detail/4239))

Math Proficiency: 55% (Gilbert Unified School District: 53%)
(https://azreportcards.azed.gov/districts/detail/4239)

Science Proficiency: 64% (Gilbert Unified School District: 63%)
(https://azreportcards.azed.gov/districts/detail/4239)

Graduation Rate: 90% (Gilbert Unified School District: 91.44%)
(https://azreportcards.azed.gov/districts/detail/4239)

American Leadership Academy, Gilbert South K-6 (https://azreportcards.azed.gov/schools/detail/865358)

Letter grade: A
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Enroliment: 194

Growth: 42.4 /50

Proficiency: 24.91 / 30
Acceleration readiness: 10/ 10

ELA Proficiency: 65% (Higley Unified School District: 63%)
(https://azreportcards.azed.gov/districts/detail/4248)

Math Proficiency: 61% (Higley Unified School District: 65%)
(https://azreportcards.azed.gov/districts/detail/4248)

Science Proficiency: 85% (Higley Unified School District: 75%)
(https://azreportcards.azed.gov/districts/detail/4248)

American Leadership Academy, Ironwood K-12 (TITLE | CAMPUS)
(https://azreportcards.azed.gov/schools/detail/92885)

Letter grade: B

Enroliment: 2,291

Growth: 36.95/ 50

Proficiency: 21.89/ 30

Acceleration readiness: 10/ 10
College and Career Readiness: 16 / 20

ELA Proficiency: 48% (JO COMBS Unified School District: 36%)
(https://azreportcards.azed.gov/districts/detail/4445)

Math Proficiency: 51% (JO COMBS Unified School District: 35%)
(https://azreportcards.azed.gov/districts/detail/4445)

Science Proficiency: 57% (JO COMBS Unified School District: 46%)
(https://azreportcards.azed.gov/districts/detail/4445)
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Graduation Rate: 82.2% (JO COMBS Unified School District: 91.38%)
(https://azreportcards.azed.gov/districts/detail/4445)

American Leadership Academy, Mesa K-6 (https://azreportcards.azed.gov/schools/detail/91778)
Letter grade: A
Enrollment: 477
Growth: 48.36 / 50
Proficiency: 26.22 / 30
Acceleration readiness: 10/ 10

ELA Proficiency: 66% (Mesa Unified School District: 41%)
(https://azreportcards.azed.gov/districts/detail/4235)

Math Proficiency: 70% (Mesa Unified School District: 43%)
(https://azreportcards.azed.gov/districts/detail/4235)

Science Proficiency: 79% (Mesa Unified School District: 51%)
(https://azreportcards.azed.gov/districts/detail/4235)

American Leadership Academy, Queen Creek K-12 (https://azreportcards.azed.gov/schools/detail/90769)
Letter grade: B
Enroliment: 2,238
Growth: 35.04 /50
Proficiency: 22.98 / 30
Acceleration readiness: 10/ 10

College and Career Readiness: 17.1 /20
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ELA Proficiency: 49% (Queen Creek Unified School District: 56%)
(https://azreportcards.azed.gov/districts/detail/4245)

Math Proficiency: 57% (Queen Creek Unified School District: 62%)
(https://azreportcards.azed.gov/districts/detail/4245)

Science Proficiency: 63% (Queen Creek Unified School District: 63%)
(https://azreportcards.azed.gov/districts/detail/4245)

Graduation Rate: 87.45% (Queen Creek Unified School District: 94.18%
(https://azreportcards.azed.gov/districts/detail/4245))

American Leadership Academy, San Tan Valley K-6 (https://azreportcards.azed.gov/schools/detail/91173)
Letter grade: B
Enrollment: 726
Growth: 34.86 / 50
Proficiency: 23.69 / 30
Acceleration readiness: 10/ 10

ELA Proficiency: 56% (JO COMBS Unified School District: 36%)
(https://azreportcards.azed.gov/districts/detail/4445)

Math Proficiency: 61% (JO COMBS Unified School District: 35%)
(https://azreportcards.azed.gov/districts/detail/4445)

Science Proficiency: 72% (JO COMBS Unified School District: 46%)
(https://azreportcards.azed.gov/districts/detail/4445)

Charter One Schools with no readily available data (in first year of operation or younger.)

Signature Preparatory Academy (Henderson, NV)

American Classical Charter Academy (St. Cloud, FL)
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Bonnie Cone Classical Academy (Huntersville, NC)

Wake Preparatory Academy (Wake Forest, NC)

The top 2 performing K-6 schools, on a national level, are ALA Mesa and ALA Gilbert. The top 2 performing
K-12 schools are ALA Queen Creek and ALA Gilbert North. However, there is no significant performance
gap between these schools and the other schools managed by Charter One. All Charter One schools
perform very well. However, the real story lies at the per capita level. For example, ALA Ironwood is not
nationally recognized as a top Charter One school, but its local story is worth telling. ALA Ironwood is a

Title I school and vastly outperforms the surrounding schools and the State average.

The success of these schools versus their local LEAs lies within the culture and expectations on campus.
Charter One expects all staff and students to adhere to the rules, exemplify the RAISE curriculum, and
help others do the same. They believe that changing the self is paramount to influencing, those around
you, the community, and the world. This is reason behind Charter One's vision: “Learn. Lead. Change the
world!”

Charter One has a history of operating successful, high performing schools. Charter One currently
manages twelve schools in Arizona, one school in Florida, one school in Nevada, and two schools in North
Carolina. Charter One's current overall student enroliment is approximately 12,000 students (as of July
2020).

The network of American Leadership Academy ("ALA") schools in Arizona provide an innovative
leadership-based comprehensive program. The ALA schools, collectively, are rated as an “A” school district
in Arizona. ALA schools perform well above the state average on standardized, end-of-grade and end-of-
year tests—with proficiency in Language Arts fifteen percentage points above the state average, and Math
scores twenty-four percentage points above the state average. ALA schools managed by Charter One also
have a history of strong financial performance and management—offering a full complement of elective
courses (including band, choir, dance, photography and computer sciences), languages, lab sciences,
sports and other extra-curricular activities. ALA schools managed by Charter One have produced a surplus
—with total annual revenues of $82 million, ALA schools had a budget surplus for FY 2018-19 of

approximately $9 million.
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Q25. Describe how the governance structure will be affected, if at all, by the EMO/CMO, and particularly
discuss how the board of directors of the charter school will govern the school independently of the
EMO/CMO.

The governance structure will not be affected by the EMO. The Board of Directors are entirely
independent from the EMO. The Board is a governing board of the charter school and has contracted with
Charter One for purposes of managing and operating the school to execute the Board's decisions within
the confines of the EMO Service Provider Agreement. The Board recognizes that it holds the charter and is

ultimately responsible for the academic and financial performance of the school, not the EMO.

Q26. Provide a description of the relationship that will exist between the charter school employees and the

Management Organization
The Board understands that the State of North Carolina grants the charter to the Board of Directors. It is
responsible for the governance and oversight of the school. As with the Board's current relationship with
Charter One, it will establish measures to monitor the financial and academic performance of the school.
It has entered into a contract with Charter One to hire the Director and to operate the school. All Board
members will be active participants in the oversight of the school. Board members live in this community
and our “why” remains constant. The board strives to provide parents with the Educational Freedom to

select the best education setting for their students.

The School Director will be a paid employee of Charter One but approved by the Board of Directors. The
School Director is then responsible to Charter One as its employee to ensure the management practices
are implemented. This relationship will ensure that the employees are fulfilling the Board and the EMO's

mission, vision, values, and goals.

All teachers, staff, aides, and other employees of the charter school will be employed by the Board of
Directors. The School Director will recruit and recommend candidates to the Board for hire. The Board will

approve employee contracts.

Q27. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO, and if necessary, terminate the contract without
significant obstacles
The Board will evaluate Charter One annually. This includes an evaluation of the academic and financial
performance of the school. The EMO Agreement is for a term of 10 years. However, Article 7.4 of the EMO
Agreement also states: “Either party may terminate this Agreement prior to the end of the Term, with or

without cause, by providing the other party with at least ninety (90) days’ prior written notice.”
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Q28. Is the facility provided by the EMO/CMO?
Yes

No
Evidence:

SHD ALA Johnston Recommend...

Q29. Attach Appendix A4.2 Facility Buyout Agreement, if applicable
See attached draft Facility Buyout Agreement provided by Schoolhouse Development.

Upload Required
File Name: Appendix A4.2 Facility Buyout Agreement File Type: pdf, image, excel, word, text
Max File Size: 50 Mandatory: No

Evidence:

ALA Johnston Draft Lease Agree...

Q30. List the fund balance and surpluses for each school managed by the EMO/CMO over the last three

years in North Carolina.
During the 2019-2020 school year, Charter One was engaged to assist Bonnie Cone Classical Academy
(BCCA). BCCA began operating their school in September of 2019 and started with lower enrollment than
anticipated. With the assistance of Charter One, BCCA took several steps to meet its financial obligations,
including a marketing campaign that resulted in an increasing enrollment (surpassing 800 students). The
financial results of BCCA are not final for its first year of operations. However, due to its low enrollment,
BCCA will have a budget deficit. Charter One has also been engaged as the EMO for Wake Preparatory
Academy which is scheduled to open in the Fall of 2021.

Q31. Attach Appendix A4.3: EMO/CMO Financial HistoryProvide as Appendix A4.3 the financial history and

statements of the EMO/CMO over the last three years. Specifically, if contracting with an EMO, provide

confirmation that the EMO is in good standing by providing bank statements from the prior three years.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Comments:
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Attached is a certificate of good standing provided by Charter One’s financial institution. The financial history
for Charter One, LLC was submitted with the 2018 charter application submission for Wake Preparatory Acad-
emy. Charter One was approved by the State Board of Education to operate as an EMO in the State of North

Carolina.

Evidence:

First Int. letter-Charter One.pdf

Q32. Attach Appendix A4.4: IRS Form 990 Provide as Appendix A4.4 the IRS Form 990 (or equivalent
documents if the organization does not file a 990) for the prior three years
Upload Required  File Type: pdf, image, word Max File Size: 30 Total Files Count: 10

Comments:

Charter One is a limited liability corporation and does not file a Form 990 with the IRS. The Charter One struc-
ture is that of a partnership and is a disregarded entity for tax purposes. See attachment in previous question
for documentation of good standing. Additionally, please see Charter One's submission with Wake Preparatory

Academy's charter application for financial viability.

This question is not applicable. See response to Question 94

Evidence:

3

990 not applicable.docx
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8. General-Mission Purposes, and Goals
8.1. Mission and Vision

Q33. The mission statement of the proposed charter school is as follows (35 words or less)
To provide the best educational experience, to as many students as possible, in a moral and wholesome

environment.

Q34. What is the vision of the proposed school? What will the school look like when it is achieving the
mission?
"Learn. Lead. Change the World!"

We chose to adopt Charter One's vision of "Learn. Lead. Change the World!" because of its inherent
meaning. It demonstrates specifically what we will accomplish as a board, and as a school, if we are
achieving our mission. Students will learn how to think, how to lead, and how to influence others
positively. Students will apply what they have learned in their homes, the school, and the community, thus

proceeding to change the world for the better.

Learn

Students, faculty, and administration will always seek to better understand and become fluent in the
content. Learning is the foundation of growth and success. If we want to become better leaders, we must
become better learners. This step involves acknowledging that there is always more to learn from yourself

and others. Learning is a precursor to leadership.

All students, faculty, and administrators are expected to be leaders at ALA Johnston. Administrators and
faculty follow the same rules as the students, no exceptions. We lead by example. We expect all to adhere
to and demonstrate the principles we espouse. Our students will practice leadership every day by
implementing and adhering to the RAISE (Respect, Accountability, Integrity, Service, and Excellence)
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curriculum and will demonstrate these values at all times while on campus. These leadership values will
prepare our students and faculty to not only be leaders now, it will prepare them to be leaders at home,

on their sports teams, communities, civics, college, careers, and beyond.

Change the world!

When one of our students chooses to truly live up to these values, and that same student influences ten
others by their example in their lifetime, the ripple effect could be insurmountable. When ten of our
students do the same, the influence is tenfold or more. When our full enroliment goals are reached, our
students have the power to change the world.

The mission and vision are connected by providing students with the tools they need to learn, lead, and
change the world. The Board will know it is achieving its mission when it becomes a top performing school
in Johnston County.

Q35. Provide a description of Targeted Population in terms of demographics. In your description, include
how this population will reflect the racial and ethnic composition of the school system in which it is
located. Additionally, how it will reflect the socioeconomic status of the LEA, SWD population, and ELL
population of the district? See G.S. 115C-218.45(e).
ALA - Johnston is a school for all students and is expected to thus mirror the local LEA's student
demographic data:

ALA - Johnston student demographics will closely reflect that of Johnston County Schools (JCS) which
currently serve nearly 37,000 students (15.73% African American, 52.29% Caucasian, 25.65% Hispanic,
.78% Asian, 5.18% multiracial). We anticipate that JCS demographics of 46% having free or reduced lunch
will be the same for ALA - Johnston. ALA - Johnston will seek students in the area and open as a K-12 on
day one. JCS students represent a broad range of diversity and our school will strive to reflect this. We
expect students from all backgrounds and we have selected curriculum and supplemental programming
that recognizes the diverse learning abilities that attend this expectation. We will apply for the NC ACCESS
grant and actively recruit economically disadvantaged students. Our curriculum is proven to work with all
students, regardless of socioeconomic status, SWD populations, or ELL population.
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We anticipate a slightly higher than average population for SWD and ELL population for the area as that is
a usual trend among Charter One schools in similar locations. As such, we plan to prepare for the added
expenses in academics, transportation, and other services that this may bring.

Johnston County Schools ("JCS") student body encompasses approximately 15% SWD and 8% ELL. ALA -
Johnston is projecting to enroll 12% SWD and 14% ELL. ALA - Johnston anticipates a slightly higher ELL
population due to our choice to utilize a weighted lottery. Charter One has assisted BCCA and Wake
Preparatory Academy in the application and awarding of the NC Access Grant. ALA-Johnston will also apply
for this grant.

Q36. What are the enrollment trends and academic performance outcomes of surrounding schools in the
selected community? What elements of your educational model will meet the needs of your target student
population?

Enroliment

We are targeting our enrollment in Johnston County, specifically near the Clayton, NC area. For the past
several years there has been consistent growth to the number of school-aged children. In the Clayton area
alone, K - 12 student enrollment increased by 3,500 students from 2016 - 2019 (See attached Table for
evidence). Of these 3,524 students. Of these students, 1,935 students were in grades K - 8, while 1,196
students were in grades 9 - 12. The enrollment numbers we expect would merely capture half of this
growth the area has seen recently. We plan to have discussions with a local K - 8 charter school regarding
articulation agreements for the high school.

Academic Performance

As demonstrated by the attached table, the school performance of the LEAs is both stable and lacking. Six
of the local elementary schools had were given a "D" grade, five were given "C" grades, while only two
achieved a "B". In 2018, 9 elementary schools did not meet growth. Local middle schools had the

following: one middle school given a grade of "F", two schools given a grade of "D", two "C"s, two "D"s, and
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two "B"s. In 2018, seven of the nine middle schools did not meet growth. Of the eight local high schools,
the academic performances consisted of five "C"s, two "B"s, and one "A". In 2019, seven of the eight high
schools did not meet growth.

We believe we can assist the local area in granting school choice to all students, increasing student
performance, and expanding educational experiences for all classes of students. As demonstrated by
other Charter One schools, they consistently outperform local LEA and state averages. Whether the
schools are Title I, low-socioeconomic, or upper socio-economic, Charter One schools remain consistent
and perform well. We have full confidence that the RAISE leadership curriculum, adherence to the Core
Knowledge Sequence with fidelity, and the cultural focus of the school will increase student achievement
across all grade levels.

The educational model will offer students in the area an additional choice for moral and wholesome
approach to education. By utilizing the CoreKnowledge sequence in the elementary and middle schools,
and an in-house curriculum development (adaptation of Core Knowledge for the high school students),
the students will be granted an educational offering unique to Charter One schools. As ALA-Johnston will
be the only Charter One school in Johnston County, it is already a unique choice offering to the local
families, especially for the high school students. Note that the Core Knowledge curricula is only offered for
the younger grades. Charter One’s academic team has utilized the Core Knowledge approach and has

created its own high school curriculum based on E.D. Hirsch's original model.

Charter One's curriculum requires Dave Ramsey's financial literacy course and an entrepreneurial course.

This prepares our high school students for success after graduation, regardless of their career path.

Evidence:

Clayton LEA Grades and enrollm...

Q37. What will be the total projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect when compared to the Local Education Agency (LEA) of the same
offered grade levels? (i.e. If the proposed school will be grades 9-12, only compare the total enrollment to
the total enroliment of the LEA in grades 9-12).
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Total projected enrollment in year one is 1,525 for grades K - 12. This equates to 750 in grades K- 5
(Elementary) and 775 in grades 6 - 12. These enrollment numbers are not far fetched based on the the
need in the greater Clayton area. By year three, the number will increase to 1,925. This is an increase of
400 students in the high school when adding grades 11 and 12. We expect the majority of our seats to be
filled by our own 8th graders with the remaining 75 to 100 seats being filled from both the other charter
school with an articulation agreement (approximately 75-100 students) and the other LEAs.

Our ADM percentage of the local LEA is the following: Elementary school: 2%; Middle School: 1%; High
School: 3%. The average ADM percentage of greater Clayton schools is the following: Elementary schools:
2%; Middle Schools: 2%; High Schools: 4%. Based on this data, our charter school will be the same,
enrollment wise, for the elementary school, but will be far lower than the local schools in the middle and
high schools. JCS population is nearing 37,000 students. With the JCS's population continuing to grow, we
expect our percentage of enrollment to diminish relative to the local LEA. The other local charter school
has experienced a large waiting list.

Q38. Summarize what the proposed school will do differently than the schools that are now serving the
targeted population. What will make this school unique and more effective than the currently available
public-school options?

ALA Johnston is a classical education model. Our classical approach utilizes the Core Knowledge sequence
and will use the Singapore math strategies (i.e. Eureka math). Students will be required to take a Dave
Ramsey financial literacy course and an entrepreneurial course to equip them with the tools necessary to
be successful after graduation. When our students graduate they will know how to create a budget, pay
taxes, stick to a budget, and how to create and operate a business. In other Charter One schools, students
have created LLCs while in high school resulting in income. One student had such success that he made
$30,000 while in high school from the business he created during our Entrepreneurship course. Another
student authored and published a book. These are but two of many opportunities that await our high
school student body.

By utilizing Charter One’s proprietary and innovative leadership manual (RAISE), students will learn
leadership skills such as self-discipline, goal attainment, and how to inspire others. Regarding our RAISE
curriculum, students from grades K - 12 will be exposed to wholesome principles each day, which will
teach them how to properly treat others and themselves, while instilling an internal sense of the
importance of a strong work ethic. These are critical skills and competencies that are needed in a world
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driven by innovation and constant change. Students will be encouraged to apply these values to their
academic experience, but more importantly, students will commit to utilizing these newfound values as

leaders in their homes and communities.

ALA Johnston plans to offer AP courses for its high school students and elective courses tailored to the
professional desires and needs of the community. This approach allows ALA Johnston to be flexible to the
everchanging economic demands for the upcoming workforce and college student populations.

Additionally, ALA Johnston will be a school of choice offering competitive sports and arts programs to its
middle and high school students. One of the many benefits of working with Charter One is their proven
ability to offer “the best educational experience.” We believe that to create the best educational
experience for students is to provide them with as many educational experiences as possible, which
includes competitive sports (football, basketball, baseball, etc.), fine arts (theater, choir, band, dance, etc.),
and clubs (photography, debate, politics, sports, etc.) in addition to a high-quality, classical academic

program.

Q39. Describe the relationships that have been established to generate support for the school. How have

you assessed demand for the school? Briefly describe these activities and summarize their results
Demand for this school is one of the principal reasons for this application. There is both need and interest
in Johnston County, especially surrounding the Clayton area. Our board is well connected to this
community and has a thorough understanding of the need for school choice in this area. We have found
that the middle school and high school option is of most importance to the local Johnston County
residents. There is one other charter option in the greater Clayton area with grades halting at 7th grade
this year, and 8th grade next year. There is no charter school option for the students who are being
promoted to the 9th grade. Additionally, the local charter school has a significant waiting list. Though
there is a charter school in the area, there is no school choice for those families who are unable to attend
and must stay on a waitlist. We believe all families deserve choice for their children and ALA Johnston will
be able to satisfy this demand.

Our other efforts have included the hosting of local information sessions, a website landing page, a
Facebook page, Facebook ads (with links to the website information page, interest list, and survey), and
community outreach. Those who click the Facebook ad are then taken to our landing page which has a
survey link. Those who give the extra effort to filling out the survey information are usually linked to actual
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enrollments rather than mere interest. It also helps us understand which grade levels and class offerings
are of the highest demand in the area. When the sample size is large enough from survey responses, we
can be confident that it is an adequate representation of all who are interested in the community.

https://www.alaschools.org/johnston
https://c1survey.typeform.com/to/iYQQWX

Q40. Attach Appendix A: Evidence of Community/Parent Support.
Provide evidence that demonstrates parents and guardians have committed to enrolling their children in
your school. You must provide evidence through a narrative or visual of this educational need through
survey data, or times and locations of public meetings discussing this proposed charter school. (Please do
not provide more than one sample survey form).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Comments:

Attached is a report showing results from the marketing efforts for ALA Johnston. We have relied primarily on
social media and word of mouth to promote ALA Johnston. We have approximately 375 students that have ex-
pressed interest in attending ALAJohnston. The board has held interest meetings over the past two years pri-
marily with parents attending Johnston Charter Academy that have an interest in a charter high school option.
The board intends to sign an articulation agreement with Johnston Charter Academy, a K-8 public charter
school in Clayton, NC. Johnston Charter Academy and Neuse Charter Academy in Johnston County both have

large waiting lists.

Evidence:

PDF

ALA Johnston final .pdf

8.2. Purposes of the Proposed Charter School

Q41. In one page or less, describe how the proposed charter school will achieve one or more of the six
legislative purposes, as specifically addressed in the NC charter school statute GS 115C-218, and the
proposed school's operations..

The Six Legislative Purposes of a Charter School are:1. Create new professional opportunities for teachers,
including the opportunities to be responsible for the learning program at the school site.2. Hold schools
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accountable for meeting measurable student achievement results.3. Provide parents and students with

expanded choices in the types of educational opportunities that are available within the public-school

system.4. Improving student learning.5. Increasing learning opportunities for all students, with a special

emphasis on at-risk or gifted students.6. Encourage the use of different and innovative teaching methods.
1. ALA Johnston will offer numerous new, unique opportunities for teachers in the greater Clayton area.
Teachers, including new teachers, are given leadership opportunities that not only shape their classroom,
but the school and community. Each grade level will have a mentor to improve the teaching styles,
leadership approaches, and overall success of each classroom. Teachers at ALA Johnston will improve no
matter their experience level. Our NC Access grant opportunity will focus heavily on professional
development.

2. Competition improves the performance of all schools. ALA Johnston has a top 10% performance goal.
ALA Johnston will not only be held accountable for its ability to meet measurable achievement results, but
will also hold surrounding schools (no matter their designation of public or private) accountable. If ALA
Johnston does not meet its achievement results, the parents are free to either not enroll their student(s) in
ALA Johnston or pursue another option. Similarly, if the surrounding schools are not delivering on their
achievement results, ALA Johnston will be an additional option for those students to attend.

3. ALAJohnston provides a high quality choice to parents by providing a classical approach to education
in the greater Clayton community.

4. Student learning will be improved at ALA Johnston because of its unique model: a moral and
wholesome environment which minimizes distractions to foster attention and focus. Our classical model
will utilize a Socratic approach, encouraging students to think quickly and critically. Our students will
receive a consistent education experience by remaining in the same system for the entirety of their
primary and secondary education.

5. ALAJohnston increases the learning opportunities for all students in the community from grades K -
12. ALA Johnston will implement a weighted lottery to the economically disadvantaged students.

Academically gifted students will be afforded the opportunity to accelerate their learning.
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6. Our classical approach to education offers a unique experience to all involved including our teachers.
The Socratic approach encourages teachers to ask inspired questions which require students to think
critically, thus learning more effectively. This approach is utilized by law schools across the country
because of its ability to train the human mind to use the information it has acquired, analyze the
information, and draw reasonable conclusions. Teachers are expected to adapt their teaching style to
helping students truly learn the material rather than merely memorizing it.

8.3. Goals for the Proposed Charter School

Q42. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and governance. Address
how often, who, and when the information will be communicated to the governing board and other
stakeholders.

ALA Johnston has set specific performance goals to encourage continuous school improvement. The
School Director will be responsible for periodically reporting progress toward measurable goals to the

Board of Directors. We have identified specific areas of assessment and included a goal for each.

Overall Academic Performance Goal:

Students will exceed overall proficiency scores of students from the Local Education Agency (LEA) and

within the State of North Carolina by at least five percent.

As Measured by:

1. Benchmark Assessment Data

2. NC EOG Growth Assessment data

3. NC EOG and EOC Tests and the NC Accountability Model
4, ACT scores

5. Graduation rate

Student leadership Goal:
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100% participation in school leadership programs. Measured by:

6. 100% mastery of the RAISE curriculum measured by completion of student reflections on
student leadership portfolio

7. 100% completion of 60 service hours within the learning community
8. 100% participation in Leadership Exhibition Day Events
9. 100% participation in one or more extracurricular or community organization

Student Conduct Goal:

ALA Johnston will maintain a wholesome learning environment where students are held accountable for

their actions on a daily basis. Measured by:

10. 5% decrease in behavior management referrals by teachers annually after the first operating
year.
11. Decrease suspension rates by 10% in accordance with school discipline reports and have a lower

suspension rate than the current state rate.

Board of Directors Involvement Goal:

90% board member attendance rate at monthly board meetings and community involvement. Measured

by:

12. Monthly board meeting minutes and attendance

13. Participation in board trainings and orientations

14. Attendance at significant school and community programs

Financial Sustainability Goal:

ALA Johnston will operate within a budget and maintain a 5% yearly surplus to build a reserve fund.

Measured by:
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15. Monthly and annual budget reports
16. Financial audit reports
17. Budget surplus amounts

Parent Engagement Goal:

ALA Johnston will have a 95% school participation rate and 85% satisfaction among parents of our

students. Measured by:

18. Attendance record at parent-teacher conferences
19. Annual parent satisfaction survey data
20. Attendance at significant school and community programs

Staff Satisfaction and Retention Goal:

ALA Johnston will attain a satisfaction rating of 90% or higher among teaching staff and sustain a teacher
retention rate of 80% each year. Measured by:

21. Teacher working condition survey data

22. Annual teacher retention data

English/Language Arts -- Academic Improvement:

23. 85% of our students will meet academic proficiency as indicated by EOG or EOC assessments.

Mathematics -- Academic Improvement:

24.  85% of our students will meet academic proficiency as indicated by EOG or EOC assessments.
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Professional Development Growth Goal:
25.  100% of teachers will meet professional growth plans as identified in the teacher evaluation process.

Q43. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The governing Board will know that ALA Johnston is working toward attaining their mission "to provide the

best educational experience, to as many students as possible, in a moral and wholesome environment"
by:

Academic:

1. The Board will review formative assessment results three times per year. The Board will review
summative assessment results annually.

Governance:

1. In addition, the Board will require a monthly operations update from the School Director highlighting
the progress of certain administrative or committee projects and assignments. The Board will conduct an
evaluation of the School Director on an annual basis. Lastly, the Board will establish and monitor a multi-
year strategic plan, modifying as necessary and measuring progress.

Financial:

1. Review of monthly financial reports

School Culture and Climate, Parent Engagement, and Staff Satisfaction:

1. Review and address parent and teacher surveys
2. Review student retention data
3. Review teacher retention data
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9. Educational Plan
9.1. Instructional Program

Q44. Provide a detailed description of the overall instructional program of the proposed charter school,
including:

* major instructional methods

* assessment strategies, and

¢ explain how this instructional program and model meet the needs of the targeted student population

Instructional methods

ALA Johnston infuses moral and wholesome leadership principles into an academic curriculum that
facilitates student achievement. This approach will prepare students to successfully graduate from high
school and be prepared for college and their careers. Each aspect of our instructional program promotes
student ownership of the learning community, kindles a love for learning, provides cultural literacy,
enhances social skills, and instills a moral and wholesome character. This will prepare students to be

leaders on college campuses, in professional organizations, in their community, and in the world.

ALA Johnston utilizes the Core Knowledge Sequence to build cultural literacy, coupled with Classical
Education tenets to provide a solid foundation for academic learning. Classical Education, from a research
perspective, is most closely aligned with Cognitivist learning theories. These theories assume that children
generate knowledge and meaning through sequential development of an individual's intellectual
reasoning abilities, such as the mental processes of recognize, recall, analyze, reflect, apply, create,
understand, and evaluate. The Cognitivists' (e.g. Piaget, Bruner, Vygotsky) learning process is adoptive
learning of techniques, procedures, organization, and structure to develop an internal cognitive structure
that strengthens the brain. The learner requires assistance to develop prior knowledge and integrate new
knowledge. Thus, the Classical approach will provide students at ALA Johnston with the foundational

knowledge they will need to achieve academic success.

At ALA Johnston, we view the purpose of education as developing conceptual knowledge, techniques,
procedures, and problem-solving using Verbal/Linguistic and Logical/Mathematical intelligences. ALA

Johnston will focus on teaching methodologies that enhance learning opportunities such as direct
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instruction, cooperative learning, and inductive reasoning. Each of these methods allows for teachers to
build cultural literacy as well as to support students in their sequential development. Direct Instruction will
remain a key method throughout the student’s experience at ALA Johnston.

Another method of instruction that will be utilized at the secondary level is inquiry-based instruction
(Socratic). Research demonstrates that Socratic instruction has substantial advantages in the classroom.
Students will have the opportunity to develop problem-solving and reasoning skills through concrete,
hands-on science activities that form inquiry-based instruction. The National Science Education Standards
advocate the use of inquiry teaching, using such methods as posing questions, examining data, planning
investigations, collecting and interpreting data, and proposing explanations (Varma et al., 2009).

Assessment strategies

Student performance will be evaluated regularly through a variety of assessments. Universal screeners
will be utilized to identify students at risk and evaluate program effectiveness and student growth
throughout the year. Formative and summative assessments will be required. ALA Johnston will comply

with state testing requirements.

ALA Johnston will use formative assessments such as NWEA. These assessments will be administered at
least three times per year. Teachers will utilize data from these assessments to identify gaps in learning

and to develop individual learning plans.

ALA Johnston will administer beginning of year and end of year reading assessments to third graders. ALA

Johnston will administer summative EOG and EOC assessments.

Assessment data will be reviewed by PLC teams and administrators. Results from the assessment data will
be compared and utilized to determine the effectiveness of curriculum and instruction. Adjustments to
both curriculum and instruction will be made according to the trends that may be present.
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ALA Johnston strives to be transparent with parents and students in regard to its assessment plan and
performance on assessments. Parents and students will be made aware of ALA Johnston's performance
on the state assessment through the school website as well as marketing materials. The performance of
individual students on assessments will be shared during parent teacher conferences. Charter One will
assist the Director in training all necessary stakeholders such as Governing Board members, teachers, and
leadership in ALA Johnston's assessment plan.

How this instructional program and model meet the needs of the targeted student population

Charter One has a proven academic record. All schools in operation for more than two years are rated at a
B or higher. The educational plan has demonstrated success regardless of socioeconomic status or special
learning needs. Core Knowledge is a proven educational program developed by Dr. E.D. Hirsch that is built
upon ensuring all students gain the same background knowledge. Dr. Hirsch believes that if you want to
teach students how to think, you have to give them something to think about. Using the Core Knowledge
Sequence, students receive instruction in reading, science, and social studies. This curriculum is both deep
and wide in its approach to learning, calls for cross-curricular teaching and builds on prior knowledge,
encouraging teachers to disseminate the content through instructional methods that meet the

developmental needs of their scholars.

Alongside rigorous core-subject curricula, ALA Johnston will implement PE and electives, including Art,
Music, and foreign language to ensure that our students have the opportunity to learn about and
immerse themselves in other world perspectives. We have previously mentioned our RAISE curriculum,

financial literacy curriculum, and entrepreneurship curriculum to provide the best educational experience.

Q45. Curriculum and Instructional DesignDescribe the basic learning environment (e.g., classroom-based,
independent study), including class size and structure for each grade span (i.e. elementary, middle, high)
the school would ultimately serve.
In grades kindergarten through twelfth there will be approximately 25 students per class. Through student
engagement, student buy-in to the RAISE values, and inquiry-based instruction, these class sizes will help

attain the goals we have established.
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In the elementary, classroom teachers will teach the core subjects of science, social studies, math, and
reading. Enrichment activities (art, music, PE, and foreign language) will be taught by specials teachers.

In middle and high school, we will use a departmentalized model. Subject matter teachers will teach core
and elective classes. Middle school students will have the opportunity to earn high school credit and high
school students will be offered college credit and industry certification.

ALA Johnston will combine academic excellence and character development to create an exceptional
educational experience. We do this through focusing on financial literacy and entrepreneurship skills,
instilling RAISE Leadership values of respect, accountability, integrity, service, and excellence, and a

classical academic curriculum to prepare our students to be productive leaders in their communities.

ALA Johnston will be a moral, wholesome, positive, and clean environment to allow students to learn,
explore, and reach their individual potential. Teachers and staff are driven by a moral and ethical
approach to create a learning environment where teachers can teach and students can learn. We believe
that all students need a rigorous, structured, and exceptional educational experience. By fully developing

the mind, body, and spirit of the students, they will become more productive citizens in the community.

Q46. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model. Provide evidence that the chosen curriculum has
been successful with the target student population, how the plan will drive academic improvement for all
students, and how it has been successful in closing achievement gaps
ALA Johnston will use the Core Knowledge Sequence as its guiding curriculum K-8, while aligning with the
NC Accountability Model. The Core Knowledge Sequence, with Singapore math strategies (i.e. Eureka),
meets or exceeds the guidelines set forth by the NC Accountability Model. If an exact alighment does not
exist, ALA Johnston's administration and teachers will create or supplement the curriculum with the
assistance of Charter One professionals to ensure alignment. The principles found in the Core Knowledge
Framework as well as in the Classical Approach will be utilized as a guide for curriculum choices for the 9-
12 grades.
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Research has shown that primary reading instruction in grades K-3 is critical to reading mastery at a later
age. However, notable research-based practices illustrate that reading instruction must continue after the
primary grades as text and content increase in difficulty. The idea that all teachers are "reading teachers"
is more than a mantra, is essential. Utilizing CKLA and the Core Knowledge Sequence provides students
with the foundational skills and knowledge they need to achieve success in the middle and high school

levels.

Traditional education seeks to understand humanity through classical sequencing and exploration of
great literature, debate, and contemplation. The Core Knowledge Sequence supports a traditional
education pedagogy by providing a classical structure for knowledge acquisition during the grammar
phase and into the logic phase. The Core Knowledge framework carefully constructs content to build upon
previous knowledge, avoid repetition, and provide focus. Core Knowledge doesn’t explicitly require
adherence to a certain methodology of instruction. However, Dr. E.D. Hirsch, the founder and chairman of
the Core Knowledge Foundation, outlines the teaching methods that have been proven to deliver the best
learning outcomes. He suggests Explicit (or Direct) Instruction be the primary method of content delivery
and supplemented with Socratic Instruction and discussion. ALA Johnston will utilize this proven method
of teaching to get the desired academic results.

The most significant source of support for explicit instruction comes from Project Follow Through. Project
Follow Through ran from 1967 through 1977 and remains to this day the nation’s largest educational
research project ever to be conducted. The study followed over 200,000 children through 22 different
models of instruction and found “students who received Direct Instruction had significantly higher

academic achievement than students in any other programs.”

The key to explicit instruction is ongoing interaction and communication between the students and the
teacher (Rupley, Blair, & Nichols, 2009). Only then can students learn to comprehend, understand, and
interact with written text. When achievement in word study has been achieved, instruction is augmented
to finely integrate grammar and syntax, creative and organizational composition skills, and vocabulary

development.
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The curriculum aligns with North Carolina standards, but there are major differences in the delivery
compared to standard American teaching methods. Traditionally, about 30 math concepts can be covered
in one year using a spiral approach, which introduces concepts and revisits them with added complexity.
This method does not expect immediate mastery, leaving some students bored when a concept is
revisited, and moving on before its fully grasped by other students. If a concept is not fully internalized, its
understandably difficult for a student (or his teacher) to pick up exactly where his progress halted.

In contrast, Singapore Math strategies (i.e. Eureka) covers 10-14 concepts a year, stays with each concept
for 2-3 weeks, and expects mastery before introducing a new lesson. This approach understands that
there are multiple learning styles, and ELL students will benefit from the programs clear and simple
explanations of math concepts. With fewer topics and more time to thoroughly learn them, the program'’s
detailed instruction, questions, problem solving, and visual and hands-on aids (blocks, cards, and bar
charts) ensure that students master the material.

The Charter One educational model has proven success in closing achievement gaps.

Q47. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted student
population for each grade span (i.e. elementary, middle, high) the school would ultimately serve
ALA Johnston will use Explicit (or Direct) Instruction as our primary method of content delivery. To this
end, the professional development will be provided to ensure teachers are properly implementing this
instructional model. Decades of research on teaching and learning has supported the use of Explicit
Instruction and its benefits among all types of learners. The elements of Explicit Instruction as developed
by Anita Archer and Charles Hughes include:

(1) Focusing instruction on critical elements

(2) Sequencing skills logically

(3) Breaking down complex skills and strategies into smaller instructional units
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(4) Designing organized and focused lessons

(5) Beginning lessons with a clear statement of the lesson’s goal and your expectations

(6) Reviewing prior skills and knowledge before beginning instruction

(7) Providing step by step demonstrations

(8) Using clear and concise language

(9) Providing an adequate range of examples and non-examples

(10) Providing guided and supported practice

(11) Requiring frequent responses

(12) Monitoring student performance closely

(13) Providing immediate affirmative and corrective feedback

(14) Delivering the lesson at a brisk pace
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(15) Helping students organize their knowledge

(16) Providing distributed and cumulative practice

Charter One’s network of schools have sufficient data that these 16 elements are key to effective
instruction in grades K-8 regardless of the student’s background or proficiency. The use of Explicit
Instruction is simply putting into practice time-proven effective habits of teaching and learning, which

allow for students to master grade-level as well as accelerated content.

The Explicit Instruction method allows for teachers to gather immediate data on student mastery through
frequent student responses. Information gathered from these student responses is used to differentiate
instruction in real time by providing affirmative and corrective feedback and determining the level of
supported practice that is needed. Differentiated instruction will also be provided to students using
information gathered through a child’'s 504 Plan, Individualized Education Plan (IEP), and/or through in-
class and benchmark assessments.

Teachers will directly question students to help them identify and comprehend problems and solutions
(The Socratic Method). Teachers will use primary source documents such as letters, diaries and memoirs
to bring history to life and provide insight and understanding to historical events. Standards of excellence
represented in respect, accountability, integrity, service, excellence, knowledge, judgment, citizenship,
cooperation, courage, honesty, perseverance, and responsibility as the guiding standards of behavior will
be displayed throughout the school. Students will be taught study skills such as time management, note-

taking, organizing, and outline and research methods.

These methods will help provide students with a rigorous and comprehensive education that challenges
and encourages them to excel in both learning and character. Assessment data will be used to ensure that
students will have the same background knowledge to ensure success.
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Q48. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program completion
The goal of assessments at ALA Johnston is to ensure student readiness to transition from grade to grade

and to the next grade span upon program completion.

Student learning is assessed in all core subjects as each student progresses from Kindergarten through
the 12th grade. The NC Accountability model will be the foundation of ALA Johnston's assessment model.
In conjunction with the NC mandated testing, our internal assessment system is a comprehensive set of
assessments, both formative and summative to capture as many aspects of each students learning as
possible. The effectiveness of the curriculum is measured by the student achievement of the specific

measurable objective. Teachers will evaluate both efficiency and growth data.

Our students are expected to demonstrate at least one year’s growth by the end of each academic year.
Our classical approach will build upon foundational content and skills in the early grades to implement
more complex inquiries and learning strategies in the upper grades. This approach is designed for student
academic success at each grade level. Our program is designed to ensure that graduating seniors have the

opportunity to attend and succeed in a college program or in a career.

Implementation of our Multi-tiered Support System (“MTSS") will provide appropriate interventions for
students identified as being "at risk." Students who fall behind will be provided with the necessary
interventions to recover any proficiency gaps before transitioning to the next grade level.

The School Director makes the final decision regarding promotion and retention.

Q49. Describe in a brief narrative below on how the yearly academic calendar coincides with the tenets of
the proposed mission and education plan.

ALA Johnston will use a traditional academic calendar. The proposed calendar has been designed to
provide students with the opportunity to learn content included in the school's curriculum while also
providing instructional staff with the support and professional development time that they need to grow

as educators. The calendar meets the number of hours required by the state. The calendar reflects the
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school's commitment to academic excellence by including 1,025 hours of instruction, including 5 remote
learning days. ALA Johnston's calendar may align its calendar with the local LEA to accommodate families
who may have students in both systems.

The start date will be no later than the Monday closest to August 26 and end date no earlier than the
Friday closest to June 11. This calendar, which outlines both the learning opportunity for students as well
as the professional development opportunity for teachers, is intended to align with our mission of placing
each student on the path to college readiness and support the school as it works to build the desire for

life-long learning using framework of the classical curriculum.

Q50. Describe the structure of the school day and week. Include the number of instructional
hours/minutes in a day for core subjects such as language arts, mathematics, science, and social studies.
Note the length of the school day, including start and dismissal times. Explain why the school’s daily and
weekly schedule will be optimal for student learning.
The proposed schedule for Kindergarten - 6th Grade will begin at 8:00 AM and dismissal at 3:00 PM. The
proposed schedule for 7th - 12th Grade will begin at 7:20 AM and dismissal at 2:55 PM. There will be at
least 360 instructional minutes per day for all grade levels. These times are subject to change based on
traffic impact analyses for the local community and NCDOT. For grades K - 6, approximately 160 minutes
will be dedicated per day to CKLA for Language Arts, science, and social studies. Approximately a 90-
minute block per day will be dedicated to Math instruction. We may choose to departmentalize in grades 5

and 6. Grades 7 - 12 will operate on a 7-period day, with approximately 50 minutes per class period.

This schedule is optimal for student learning because it allows for sufficient instructional time in core
subjects while also allowing students to pursue expanding student learning opportunities. This includes
AP, fine arts, world languages, business, sciences, technologies, civics and government, and CTE course
offerings.

Q51. Describe a typical day for a teacher and a student in the school’s first year of operation
On a typical elementary school day, morning hours will be devoted to CKLA, with integrated content from
the sciences and social studies. Active engagement in learning will be encouraged with best instructional
practices to make learning intriguing and exhilarating, such as direct and inquiry-based instruction.
Writing is an essential component of English/Language Arts and skills will be applied across the academic

spectrum. Recess and elective course offerings such as art, music, foreign language, and physical
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education offer subject learning and enrichment opportunities for the whole child and will support and
enrich the Core Knowledge curriculum. Elementary students may participate in after school activities such
as sports, clubs or tutoring through an approved after-school program provider.

For middle school grades, the CKLA instruction may include approximately 30 minutes of teacher-led
reading from classical literature with the teacher and students taking turns reading aloud. During the last
20 minutes the students tie previous knowledge to the newly read material and make connections across
the curriculum. The remaining time is spent with a teacher-led discussion (Socratic method) with students
practicing rhetoric and logic. Students will learn to form opinions from reading classical literature and
supporting their ideas.

The high school grades will provide students with the core subjects of Math, English Language Arts,
Science, and Social Studies. ALA Johnston will also require courses in Financial Literacy and
Entrepreneurship. BCLA offers elective courses to allow students to explore subjects in specific interest
areas. ALA Johnston will offer Dual Enrollment and/or AP courses for college credit.

Q52. Will this proposed school include a high school?

Yes

No

Q53. High School Greaduation and Post Secondary ReadinessDescribe how the proposed charter school
will meet the Future-Ready Core requirements. Provide details on how the students will earn credit hours,
how grade-point averages will be calculated, what information will be on transcripts, and what elective
courses will be offered

ALA Johnston students will meet and exceed the Future-Ready Core requirements. When ALA Johnston
high school students complete the Future-Ready Core requirements, they will possess the skills necessary
to succeed in college and their desired careers. Our students will earn four credits in English, Math, and
Social Studies, three credits in Science, one credit in Health/Physical Education, and elective credits as
defined by Future- Ready Core, giving them twenty-three (23) credits required for graduation from ALA
Johnston. Four (4) of these elective courses are required: Financial Literacy and Entrepreneurship and 2
credits in World languages. To meet the requirements of admission into a university in the UNC system,
students are required to receive at least two credits in consecutive courses of a world language.
Additionally, we encourage students to take at least two elective courses in either: Career and Technical
Education (CTE) or Arts Education (Dance, music, theater, visual arts, etc.).
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Our school graduation requirements have been determined with the school's mission of creating a path to
college or a career. In addition to the above, students must complete 60 hours of community service,
complete an application acceptance into a 4-year college or university, be accepted to a college or
university (students are not required to promise attendance to a college or university, acceptance to a
school is satisfactory). Students must participate in filling out and submitting the application to
understand the requirements, process, and provide themselves with an additional option after
graduation. For students with an IEP, exemption from one or more components of these additional
requirements may be discussed with the IEP team. The final decision will be made by the school director.

To earn credit hours, students must receive a 60 or higher on the 10-point grading scale for their final
grade in each course. The final grade will be a combination of the four quarter grades, the midterm, and
the final exam. Teachers will determine student proficiency and each student’s proficiency level will be
translated to a number grade. All grades and course completion information will be entered into
PowerSchool, the required SIS system.

Grade point averages will be calculated on a 4.0 scale. The following scale will be used to convert student

final course grades to GPAs:

Percent Grade 4.0 Scale

100-98 (A+) 4.0

94-97 (A) 4.0

93-90 (A-) 3.7

89-87 (B+) 3.3

86-83(B) 3.0

82-80(B-) 2.7

79-77 (C+) 2.3

76-73(C) 2.0
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72-70 (C-) 1.7
69-67 (D+)

66-63 (D) 1.0
62-60 (D-) 0.7

Below 60 (F) O

Students taking honors/AP courses will receive additional weight. Students will receive .5 weight for
honors courses and 1.0 for AP courses. ALA Johnston will use weighted GPAs to determine class rank and
will utilize PowerSchool to create transcripts for its students. Both weighted and unweighted GPAs will
appear on official transcripts, along with all courses given credit (at ALA Johnston and elsewhere), final
grades earned in those courses, class rank, and total credits earned. Electives will include, but are not
limited to: PE/Health, Foundational Art, Choir, Drama, Creative, Writing, Publications; Microsoft; Personal
Finance 2D/3D Art, Digital Media, AP Government, Foundations of Information Technology, Principles of
Business & Finance, AP Studio Art, AP Music Theory, AP Psychology, AP Computer Science,
Entrepreneurship, and Career Technical Education (CTE).

Q54. Explain how the graduation requirements will ensure student readiness for college or other
postsecondary opportunities (trade school, military service, or entering the workforce).
ALA Johnston graduation requirements go a step above the Future-Ready Requirements. We require
financial literacy, entrepreneurship, students to apply and be accepted to college, and recommend CTE
courses. These courses in conjunction with core graduation requirements enable our high school students
to be well-rounded and prepared not only for college but for a career, trade school, or military service
upon graduation.

ALA Johnston will use Charter One’s curriculum which requires students to take a Dave Ramsey financial
literacy course and an entrepreneurial course to equip high school students with the tools necessary to be
successful no matter their direction after graduation.

When our students graduate they will know how to create a budget, pay taxes, stick to a budget, and how
to create and operate a business. In other Charter One schools, students have created LLCs while in high

school and made money. One student had such success that he made 30,000 dollars while in high school
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from the business he created during our Entrepreneurship course. Another student published a book and
many joined the military (some accepted into the Air Force Academy). These represent a small number of
opportunities that await our high school student body.

Q55. Explain what systems and structures the school will implement for students at risk of dropping out

and/or not meeting the proposed graduation requirements
We will utilize the MTSS, 3-tiered approach. The goal of our 3-tiered approach is to prevent students from
being at risk of dropping out. We recognize that this will not prevent ALL students from dropping out, but
it will remedy most cases. In addition to the MTSS approach, students will meet with a guidance counselor
to ensure they are on a clear path to fulfilling ALA Johnston graduation requirements. These meetings will
help the student realize where they stand academically, what and how to improve, and implement the
plan effectively.

Additionally, we will seek to partner with the parents/guardians. This approach is key to shaping a well-
rounded student. When students feel supported at school and at home, they are far more likely to
succeed academically. For those students who lack home support, we will encourage the student to utilize
after-school tutoring programs to improve their academics. These after-school approaches may be
required by the School Director if the School Director deems it imperative for a student’s success at the
high school level.

Q56. AttachmentsAttach Appendix B: Curriculum Outline per Grade Span (for each grade span the school
would ultimately serve).
One sample curriculum outline (in graph form) in the Appendices for one core subject (specific to the
school’s purpose) for each grade span the school would ultimately serve.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 28 Total Files Count: 5

Evidence:

Curriculum Maps_Johnston.pdf

Q57. If applicable, attach Appendix C: 9-12 Core Content Electives
Provide a visual description of what courses (both core content and electives) will be offered at the charter
high school to ensure students meet the proposed charter school’s graduation requirements. Please
ensure the projected staff and budget aligns with the course offerings.

AMERICAN LEADERSHIP ACADEMY - JOHNSTON
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GRADUATION REQUIREMENTS

ALA Johnston Minimum required credits: 23

1. English: 4 credits

I, 11, l1L, IV or a designated combination of 4 courses

2. Math: 4 credits
Math I, 11, 1l

4th Math Course to be aligned with the student’s post high school plans

3. Science: 3 credits

A physical science course, Biology, Earth/Environmental Science

4. American History: 4 credits

The Founding Principles, Civics and Economics, World History, American History I: American History Il OR

AP US History**, IB History of the Americas**, additional social studies course**

5. World Languages 2 Credits

2 consecutive credits Separate from 6 Elective credits listed below

6. Electives: 6 Credits

2 Elective credits of choice from the following
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- Career and Technical Education (CTE)
- Arts Education (e.g. dance, music, theater arts, visual arts)
- World Languages
1 Elective Credits from Entrepreneurship
1 Elective Credit from Financial Literacy
2 elective credits strongly recommended (four course concentration) from one of the following:
-Career and Technical Education (CTE)
-Arts Education (e.g. dance, music, theater arts, visual arts)

Evidence:

Core Content Electives.pdf HS Course Offerings.pdf

Q58. Attach Appendix D: Yearly Academic Calendar (minimum of 185 instructional days or 1,025 hours)
Upload Required File Type: pdf, image, word Max File Size: 30 Total Files Count: 3

Evidence:

PDF

school-year-calendar-14month....

Q59. Attach Appendix E: Daily and Weekly Schedule
Provide a sample daily and weekly schedule for each grade band (K-5, 6-8, and 9-12) the school ultimately
plans to serve.

Comments:
Attached as Appendix E: Daily/Weekly schedule for K-6, Specials Schedule, and 7-12 Bell Schedule.

Evidence :
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PDF PDF PDF

ALA] Schedule (color block only) ... SAMPLE Bell Schedule.pdf SAMPLE Specials Schedule 2022-...

9.2. Special Populations and “At-Risk” Students

Q60. Explain how the school will identify and meet the learning needs of students who are performing
below grade level and monitor their progress. Specify the programs, strategies, and supports you will
provide for these students

ALA Johnston will utilize the MTSS process to identify and meet the learning needs of students who are
performing below grade level. The MTSS Implementation Guide (http://www.livebinders.com/play/play?
id=2052295) provided by the North Carolina Department of Public Instruction as the basis for MTSS
implementation.

ALA Johnston will employ two sets of teams to support all students. First, each teacher will be part of a
Professional Learning Community (PLC) where they will work with a team to use student data to inform
their teaching and to identify students who are and are not meeting standards. Second, the school will
have a MTSS team as appointed by the Director, which will be responsible for supporting teachers and
students through Tier 2 and Tier 3 of MTSS. The MTSS team will be responsible for reviewing school-wide
data to support teachings in identifying students who need additional interventions, supporting teachers
through the MTSS process, developing MTSS plans, and providing professional development as necessary.
This team will also be responsible for ensuring that students who may have a disability are referred to the
EC team for screenings and/or consideration of an evaluation for special education services.

All students at ALA Johnston will be provided additional supports through explicit instruction in areas of
need during dedicated intervention/extension times built into the school schedule. This may include
reading instruction from a reading specialist, math intervention and/or social skills groups. The
intervention block may also be used for “walk to read” and “walk to math” where students from a

particular grade are grouped based on data and move to remediation or enrichment.
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Interventionists, such as the reading specialist and instructional paraprofessionals may support grade-
level teams to form smaller grouping of students during this time period to ensure students who need
Tier 2 interventions are supported appropriately. Students in Tier 3 will receive core instruction, Tier 2
interventions and additional intervention through Tier 3, which will be provided by an interventionist such
as the reading specialist, an EC teacher or other specialist.

All instructional staff at ALA Johnston will be trained in the MTSS process. This training will cover the
purpose of MTSS, the process including how students are identified and how they might move through
the tiers and different times, and what data should be collected throughout the process. Staff training will
occur prior to the start of the school year and again during the first professional development day of the
school year. The MTSS team delegated by the School Director, will offer on-going professional learning as
it becomes necessary or as it is identified through PLCs.

Any student who requires additional support though the MTSS process will have a MTSS intervention plan
developed by the student's teacher and the MTSS team. This plan will include specific goals for

improvement in the areas identified. Teachers and anyone else providing the intervention to the student,
will track the student's progress as defined by the goal. This data will be used to assess students' progress

toward their MTSS intervention goals.

Q61. Describe the extent to which one or more of the founding board members has experience working
with special populations (students with disabilities, students with 504 Plans, ELs, students identified as

gifted, and students at risk of dropping out). If no founding board members have experience working with

special populations, describe the school’s pre-opening plan to prepare for special populations.
Four board members have experience with children who have exceptionalities:

Franklin Jones represented at-risk youth in the 24 years he spent at his legal practice.

Dawn Carroll has a child who received gifted services and supported a nephew who has a learning
disability.

Kelly Scott is an Elementary Principal, and is a former Instructional Facilitator for Gaston County

Schools. She was over disaggregating county-wide data. Disseminated the data to elementary teachers in

Gaston County. She also led PLC meetings to discuss instructional plans in regards to students with
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disabilities. She is trained in the MTSS process of identifying students performing below grade level and

the process for identifying a disability.

Charlie French has had the same training as Kelly Scott. As school leaders in charter schools, Charlie
and Kelly have both served as the Lead Administrator in IEP and 504 meetings.

In addition to this experience, ALA Johnston will be working with Charter One which has extensive
experience working with special populations. Charter One employs a Director of Exceptional Student
Services who supports schools in implementing programs to support exceptional children, 504 plans, EL's,
gifted students and those that are at risk. The Director of ESS has over 17 years of experience working
with special populations and holds a master’s degree in special education and educational leadership. The
Director of ESS will support ALA Johnston to implement policies and procedures, provide professional
development to ensure students receive the supports they need to make meaningful educational
progress. Charter One’s ESS department will support ALA Johnston's EC services to be in full compliance

with all state and federal requirements.

Q62. Explain how the instructional plan and curriculum will meet the needs of English Learners (EL),
including the following:a. Methods for identifying EL students (and avoiding misidentification).b. Specific
instructional programs, practices, and strategies the school will employ to ensure academic success and
equitable access to the core academic program for EL students.c. Plans for monitoring and evaluating the
progress and success of EL students, including exiting students from EL services.d. Means for providing
qualified staffing for EL students.

ALA Johnston will provide opportunities and interventions for English Language Learners (ELL) to improve

their overall language skills and support them in the classroom.

Parent’s will complete the Home Langue Survey (HLS) for each student as part of the enroliment packet.
Students identified through the HLS to speak a language other than English, will go through the following
process. They will take the WIDA ACCESS-Placement test if the student is in Kindergarten or the first
semester of first grade and the WIDA Screener Online if the student is in the second semester of first
grade through 12t grade to determine English proficiency. Once assessment results are determined and
the student qualifies as Limited English Proficient (LEP), parents/legal guardians will be notified to obtain
consent for ELL services. The assessment data will be used to provide feedback to ALA Johnston's
administration for the student's initial placement and the development of the student's individual service
plan. The individual service plan will be developed with the input of a variety of stakeholders: parents,
teachers, administrators, and the student. Collaboratively, they will determine necessary objectives and
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goals for the student, based on the placement test data and the North Carolina English Language
Proficiency Standards. ELL students will be assessed and have their individual service plans updated
annually.

ELL students will be provided supplementary services to ensure their growth as English language learners
and to support their core instruction. Through their individual service plans, students could be provided
with the following:

"Pull Out" ELL classes where students receive specific instruction in the English language
Differentiated instruction in core classes based on their limited English proficiency

Supplemental texts, modified assignments, and additional resources including ELL textbooks, and

English to foreign language dictionaries.
Additional before/after school one on one tutoring

Online or Digital Resources to support their knowledge of the English language including Rosetta

Stone, Google Translate, and English Central.

EL students will be tested annually to determine their English proficiency. Students will be exited from the
program once they are determined to be proficient. Each student in the ELL program will have a portfolio
that documents all of their assessment data, individual service plans, and specific interventions and
accommodations provided for that student. Ultimately, it is ALA Johnston's goal to meet the needs of all of
our students. Specifically, for our LEP students, we understand that the students' native languages,
cultures, and histories are valued and are an integral part in developing the students' second language,

sense of pride, and self-esteem.

Qualified staff will be provided to LEP students by ensuring at least one teacher has an English as a
Second Language qualifications. When ALA Johnston has 30 or more LEP students, a dedicated ESL
teacher will be hired. ALA Johnston will utilize state and federal Title Ill funds to ensure LEP students are
provided a qualified ESL teacher to oversee the ESL program.

Q63. Explain how the school will identify and meet the needs of gifted students, including the following:a.
Specific research-based instructional programs, practices, strategies, and opportunities the school will
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employ or provide to enhance their abilities.b. Plans for monitoring and evaluating the progress and
success of gifted students; and means for providing qualified staffing for gifted students.
ALA Johnston uses an assessment system that collects screening information, state assessment data and
formative and summative assessment data to create a learner profile for all students. Students who
demonstrate advanced academic skills or aptitude based on their learner profile may be referred for

further consideration to the Academic or Intellectually Gifted (AIG) program.

The learner profile for students referred for consideration to the AIG program will be reviewed by the
director, the student’s teacher(s), and the AlG teacher. If a student meets the criteria, parent permission
for further evaluation will be obtained. Students who demonstrate intellectual aptitude at the 97%
percentile or higher will be considered Intellectually Gifted. Students who demonstrate academic
achievement 2 or more grade levels above their current grade level in reading and/or math will be

considered academically gifted. Students may be intellectually and academically gifted.

In grades K-6, AlG students participate in differentiated instruction in the regular classroom as well as
project-based learning during the enrichment block, which is built into the daily schedule for all students.
Students will work on cross-curricular, project-based units that extend beyond the general lessons. This
ensures students fully participate in the general core instruction with differentiation and have the
opportunity to extend learning on a daily basis.

In addition, students are given opportunities to accelerate if the school and family believe it is in the best
interest of the student based on available data. Students may be accelerated an entire grade or for
individual subject areas depending upon the individual child’s needs. All acceleration decisions will require
final approval by ALA Johnston administration.

Students who are determined to be academically or intellectually gifted at the 7-12 grade levels will have
the opportunity to participate in honors classes, advanced placement and/or dual enrollment programs.
All 7-12 AIG students will have a differentiated education plan that will be updated at least annually and
will support teachers to appropriately differentiate instruction.
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The ALA Johnston AIG program will be reviewed quarterly by ALA Johnston Administration and AlG
teachers and at least every three years by an AlIG Advisory committee that includes parents, students,
teachers, administrators and community members.

9.3. Exceptional Children

Q64. Identification and RecordsExplain how you will identify students who are enrolled within the charter
school that have previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

During the enrollment process, the administration will review incoming student records from their
previous schools, determining if IEPs or 504 plans exist. Once identified, we will contact the student's
parents and previous school to obtain more documentation regarding the IEP or 504. The EC teachers and
administration will review the records and coordinate a plan to make sure it is appropriately applied in the
school setting. These teachers will use the Comprehensive Exceptional Children Accountability System or
Every Child Accountability and Tracking System (ECATS) to update, revise, and track each individual
student's IEP. The administration will designate a member of the faculty as the 504 coordinator who will

create, update, and maintain 504 plans for all students with existing plans.

Q65. Provide the process for identifying students who may be eligible for special education services as
identified in the federal 'Child Find' mandate. Be sure to include how student evaluations and assessments
will be completed. Include how the school will avoid misidentification of special education students.
ALA Johnston will ensure that all special education services will be provided to students who have
disabilities and are in need of specially designed instruction in accordance with the laws of North Carolina,
the Individuals with Disabilities in Education Act (https://sites.ed.gov/idea/statuteregulations/), Article 9
115C of the North Carolina General Statutes
(https://www.ncleg.net/EnactedLegislation/Statutes/HTML/ByArticle/Chapter_115C/Article_9.html),
and the Policies Governing Services for Children with Disabilities
(https://ec.ncpublicschools.gov/conferences-profdev/march-institute/2018-march-institute-
handouts/policy-updates-legal-trends/amendedmarch2018policy.pdf).

ALA Johnston will work with students who are not meeting grade level standards and in need of
intervention using the MTSS process described in question 123. This process will allow ALA Johnston
teachers and administrators to identify students who are not learning at grade level or those whose

behavior is interfering with learning. Through this process, students will be provided a series of
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interventions and progress monitoring. If the student does not demonstrate gains, if there are other
reasons to suspect the child has a disability, or if the parent requests an evaluation for special education,
the child will be referred for consideration of a special education evaluation.

ALA Johnston will utilize a licensed psychologist to administer the evaluations that identify various
educational disabilities. Based on the written evaluation of the psychologist, which will include
descriptions of the outcomes of a variety of assessments tools and strategies used to gather relevant
functional, developmental and academic information about the child, including information provided by
the parent, the IEP team will determine if the student qualifies for special education services. If

it is determined that the student qualifies, an IEP will be developed within 90 calendar of the receipt of the
referral and implemented as soon as possible thereafter. If it is determined that the student

does not qualify for special education services, he/she may or may not be referred for 504 services. If
parents disagree with an IEP team's decision not to conduct an evaluation, the parent has all procedural
rights, including the right to request a due process hearing, as set forth in the NC Handbook on Parent's
Rights and under Section 504.

Q66. Provide a plan detailing how the records of students with disabilities and 504 Accommodation plans
will be properly managed, including the following:a. Requesting Records from previous schoolsb. Record
Confidentiality (on site)c. Record Compliance (on site)

ALA Johnston will assure compliance with the Family Educational and Privacy Rights Act (FERPA) Title 20 of
the United States Code 81232g. All ALA Johnston employees and volunteers will maintain the
confidentiality of a student's personally identifiable education records and information as documented in
employment agreements or non-disclosure agreements prior to any staff or volunteer being granted
access to student information.

As students are enrolled at ALA Johnston, special education records will be requested from the student’s
previous school and from the student’s parent or guardian. Once these records are received they will be
kept in the EC confidential folders and kept in a locked file cabinet in a designated office, in compliance
with state and federal law.

EC student folders will remain on school premises at all times. Any parent wishing to view a student's file
must notify the EC coordinator or school administrator in writing of their request to review the records.

The EC staff and administration shall share pertinent student information as necessary with other staff
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members who work with the students. A Confidentiality form and an Access to Records form with a list of
the individuals who have access to the student EC records will be posted in the designated office where
records are located. Each EC folder will have a log sheet in the individual folder for documentation of
activity on the specific individual student record.

Q67. Exceptional Children’s ProgrammingExplain how you will meet the learning needs of students with
mild, moderate, and severe disabilities in the least restrictive environment possible.
ALA Johnston will meet the needs of all learners, including those students with mild, moderate, and severe
disabilities by providing for appropriate staffing, including highly qualified EC teachers and

paraprofessionals, and space for proving services in EC programs.

EC Programs at ALA Johnston will focus on the individual needs of students and the supports they need to
appropriately participate in the general curriculum. Programs may focus on behavior for students whose
behavior impacts their learning or focus on the needs of students who have cognitive impairments. These
program will provide students intensive intervention in the special education classroom and in the general
education classroom, depending on each student’s individual needs and the least restrictive environment
determined by the IEP team. The goal of all EC programs is to provide students the intensive instruction

and intervention they need to access their general education classroom as much as possible.

Q68. Describe the specific educational programs, strategies, and additional supports the school will

provide to ensure a full continuum of services for students with disabilities. How will the school ensure

students’ access to the general education curriculum?
ALA Johnston will provide a variety of resources, supports, and strategies to ensure all students, including
those with disabilities, are provided with the necessary support for their success. Students with disabilities
will be provided with specific accommodations, and modifications depending on the extent of their
disability. To fulfill these requirements, we will provide the necessary classroom spaces to execute "pull
out" and self-contained instruction. We will serve most students in the general education setting using an
inclusion model. This model allows students with disabilities to participate in classes with their peers who
don't have a disability. In these classes, an Exceptional Children's (EC) teacher co-teaches the curriculum
with the regular education teacher to provide support for all students. Students with an IEP will receive
Specially Designed Instruction (SDI) aligned with the classroom objectives and developed by the EC
teacher. These methods will be utilized to guarantee that students
with disabilities are providedwith a free and appropriate public education (FAPE) in the least restrictive
environment. Professional development will be provided to teachers and other staff as necessary to help

meet the needs of students with disabilities.
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ALA Johnston will ensure that all students receive education in the least restrictive environment with their
non-disabled peers to the extent appropriate. The least restrictive environment will be an IEP Team
decision based on student evaluation data, formal and informal assessments, observations and
educational experience. ALA Johnston will provide all accommodations/modifications and special
education services deemed necessary for any exceptional child to ensure FAPE. Related services such as
speech, OT, and PT shall be provided in accordance with a student’s IEP plan as determined by the IEP
Team. If an IEP Team determines a student requires a change in placement, the IEP Team will determine
the most appropriate placement that ensures FAPE.

ALA Johnston will take into account students who may need a more restrictive placement on the
continuum in the hiring of their EC staff to ensure appropriate services are provided in the most effective
instructional format for the student. Should an EC student require homebound instruction for any reason
as determined by the IEP Team, the EC coordinator or other qualified teacher shall provide the necessary
instructional hours per week according to the form and format determined by the IEP Team when services
are determined to be needed. The EC teacher will monitor progress using data obtained across settings
and report to the student, parents, and relevant staff as outlined in the IEP.

ALA Johnston will provide each student with the Least Restrictive Environment that meets the needs of the
individual child and will always promote the goal of equipping all students with the tools they need to
succeed in the general education environment by ensuring IEP goals focus on the skills students need to
be successful in the general curriculum.

Based on the individual student’s need for specially designed instruction, the following determines LRE
placement per IEP Team decision:

e Regular Setting - the student participates with nondisabled peers for 80% or more of the school day-

will mostly be served in an inclusion setting with pull-out as needed per the IEP.

e Resource Setting - the student participates with nondisabled peers 40-79% of the school day-

students will receive a mix of inclusion classes and pull-out in an EC classroom per the IEP.

e Separate Setting - the student participates with nondisabled peers less than 40% of the school day-
Students will receive most of their services in the EC classroom with the students spending time as

warranted by the IEP in a regular classroom setting.
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e Separate Schools, Hospitals, and Home Instruction- the student does not particulate with non-
disabled peer and receives all services at a separate school, hospital or through home instruction.

Q69. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).

ALA Johnston will comply with IDEA and provide accommodations and services for any exceptional child
based on the child's IEP. All exceptional students will be educated in the least restrictive environment but

will have an EC resource room available for pull-out, one-on-one instruction, or to allow for other services.

ALA Johnston will also hire highly qualified special education staff and personnel to ensure compliance
with state and federal requirements. These individuals will collaborate with regular education teachers to
provide appropriate support in their classes. They will also execute "pull out" and small group instruction
as necessary.

Ultimately, it is the responsibility of the ALA Johnston campus Director to ensure that students with
disabilities receive a Free and Appropriate Public Education (FAPE). Campus directors will receive training
and consultation from Charter One staff to ensure they understand their role in providing FAPE and to
support IEP teams in making educational decisions for students. Campus directors are also responsible
for attending or designating staff to attend training provided by the North Carolina Department of
Education regarding Exceptional Children as they become available. Campus directors and/or designees
will also become familiar with their EC Regional Consultant(s).

Q70. Describe how implementation of the Individualized Education Plan (IEP) will be monitored and
reported to the student, parents and relevant staff.

The school is be responsible for developing, implementing, reviewing, and revising an IEP program in
compliance with all applicable regulations and standards for each child with exceptionalities served by
ALA Johnston. At an IEP meeting, the individualized education plan for a student will be developed by a
team which may include the student, parents, general education and EC teachers, appropriate ancillary
staff, EC Director and an administrator. The IEP will focus on academic, behavioral, and/or social
competence and will include therapies necessary to both help the student overcome difficulties in these
areas, and have as much access to the general education curriculum as possible. If therapies are deemed
necessary, ALA Johnston will look toward contracting those services to an outside agency. Planned

services that will be provided as procedural safeguards to serve the needs of the exceptional students
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who enter below grade level include: *Students will be mainstreamed into regular education classes.
Those EC students who require extra attention will be pulled out for specialized instruction by a certified
EC teacher, reading and/or math specialist.

ALA Johnston's amount of pullout will be determined by their Individualized Education Plan (IEP), as will
the specific skill and content area to be remedied. *Consultation and collaboration will be provided for
those students who can succeed without the assistance of pullout but need extensive monitoring. *A
speech therapist will either be on staff, or contracted out depending on the number of students requiring
speech therapy as per their IEPs. *Physical and occupational therapy will be contracted out as needed.
*Instructional materials and learning seminars will be made available to parents, family members and
other volunteer tutors so they will know the best methodology to use with learning disabled or
exceptional disabilities children. *Weekly consultations with teachers will be held to ensure that
appropriate modifications are occurring during instructional activities and teachers are providing the
appropriate test modifications. *Provide a tutoring schedule. *Conduct special tutoring sessions, as well
as groups for students, to deal with issues such as "study skills designed for the disabled by using their
learning style strengths" and "frustration in the classroom." *A volunteer coordinator will assist in locating
volunteers qualified to work with students in need. *Student progress will be monitored to determine the
effectiveness of interventions and the need to introduce new strategies.

Q71. Describe the proposed plan for providing related services and to have qualified staffing adequate for
the anticipated special needs population.

ALA Johnston will contract with appropriate certified and licensed professionals to provide services
required by our student's IEPs. This would include but not be limited to speech, occupational, and physical
therapy, audiology, interpreting services and/or vision services. These professionals will be responsible for
providing evaluations and participating on IEP teams to develop appropriate accommodations and goals
for student development.

9.4. Student Performance Standards

Q72. Describe the student performance standards for the school as a whole.
ALA Johnston will have high standards and expectations for all students and use a variety of measures to
assess their performance. Our first measure of student performance will be the NC Accountability model
and NC EOG/EOC testing. We expect that our middle school students will show proficiency rates in math,

science, and reading that exceed the state and LEAs average:
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By the end of the charter term, ALA Johnston students will exceed the average performance of the LEA
students by at least five percent on state assessments.

Each year, following the first school year, ALA Johnston will, at a minimum, "Meet Expected Growth."
ALA Johnston's objective is to exceed state standards of expected progress by the end of its first charter
term.

The Board may implementation programs such as the Scholastic Reading Inventory (SRI) we expect a
significant number of our students to have Lexile levels that are at or above grade level. Through
benchmark assessments like NC Check In, we will measure core subject area proficiency and expect that
our students are at grade level. We expect that our high school students will perform above district and
state averages on the English I, Math |, and Biology EOCs. We will also track our high school students ACT

performance, other college readiness metrics, and graduate rate in relation to state and district averages.

Any student who is not at grade level in any category will receive targeted interventions through our MTSS
program. Teachers will work in PLCs and with administration to analyze this assessment data to improve
instruction and remediate subject area concepts where necessary. We will also evaluate students based
on their proficiency in the learning objectives associated with the Common Core/NC Essential Standards
and RAISE values. Students and parents will receive detailed reports identifying where each student

meets, exceeds, or falls below grade level expectations quarterly.

Q73. Explain the use of any evaluation tool or assessment that the proposed charter school will use in

addition to any state or federally mandated tests. Describe how this data will be used to drive instruction

and improve the curriculum over time for the benefit of students.
In addition to the state or federally mandated tests, ALA Johnston will use other evaluation tools or
assessments within our core curriculum (i.e. Core Knowledge assessments), as well as NWEA MAP
Assessments, NCDPI benchmarking, among others. The data received from these assessments will be
used in PLCs to drive instruction by analyzing the standards or skills that were assessed and identifying
which standards and skills are the most important to master. Instruction will be designed accordingly
based on student performance, and the data will be used in creating Personalized Learning Plans as well

as adjusting school-wide initiatives.

Q74. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be communicated to
parents and students.
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ALA Johnston will use various data points to determine student grade level promotion. These data points
include grade level proficiency on state mandated EOG/EQOCs, classroom performance (attaining a teacher
evaluation of "proficient" in the various objectives of the standard course of study and RAISE values),
teacher observation and student growth. If a student with special needs does not meet the necessary
criteria the school director reserves the right to consider other forms of data to determine promotion. The
director will also have the authority to assign alternative assignments to allow these students to recover
credit in each individual course.

Q75. Provide the public charter school's exit standards for graduating ALL students. These standards

should set forth what students in the last grade served will know and be able to do. Be sure to include

plans for students at risk of dropping out.
Students will exit our school in accordance with the North Carolina Student Accountability Standards.
Consistent with our mission, we believe strongly that students will leave our school prepared to not just
be the great students of today, but the great leaders of tomorrow, prepared with academic excellence,
morals, and financial acumen. The practice of promoting students who have failed to master part of their
grade-level curriculum is incompatible with the state's gateway standards, the academic goals of our
school, and our mission. Students will graduate by meeting the Future-Ready Core Course of Study
Requirements or the Future-Ready Occupational Course of Study Requirements. In addition to the 21 or
22 credits respectively required by the state, all students must also earn two additional credits by taking
the required financial literacy and entrepreneurship courses, unless stated otherwise in the student's IEP
or 504. All graduation requirements will be listed explicitly in the parent-student handbook. At the
beginning of each school year, ALA Johnston will host a Senior Information night for students and parents.
At this meeting, school administration will outline graduation requirements. Counselors will also meet

with their assigned students to make sure they are on track for graduation.

While the state does not require world languages for high school graduation, ALA Johnston will require
that two of the six elective credits earned by students pursuing the Future-Ready Core Course of Study be
in consecutive levels of a world language (unless stated otherwise in the student’s IEP or 504) so the
students are prepared to enter a university in the UNC system if they so choose. At-risk students will be
required to meet the minimum requirements previously outlined. These students will have the ability to
complete alternative assignments to recover credit as deemed necessary by the school Principal and other
pertinent school employees. We will utilize our MTSS program to intervene for any student who falls
behind or is at risk of not meeting graduation requirements. Through the MTSS program we will utilize
strategic individualized interventions to provide support for at-risk students. Summer school will be
offered on an as needed basis.
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9.5. School Culture and Discipline

Q76. Describe the culture or ethos of the proposed school. Explain how it will promote a positive academic

environment and reinforce student intellectual and social development
ALA Johnston will adopt Charter One’s highly successful and innovative R.A.L.S.E. Leadership Program.
R.A.LS.E (Respect, Accountability, Integrity, Service, and Excellence) integrates our core values directly into
the curriculum with weekly lessons and daily exercises. The program is based on principles gleaned from
the most influential texts of the past century from prominent authors including Stephen R. Covey, Jim
Collins, and John Maxwell. This program helps students take responsibility for their own success and
encourages them to work collaboratively with those around them. The R.A.l.S.E. Leadership manual
provides an opportunity for students to develop servant leadership skills in highest forms. The program
provides a common language and paradigm from which students can discuss their own behavior and the
outcomes associated with those behaviors. It encourages students to set SMART (Specific, Measurable,
Achievable, Realistic, and Timely) goals both academically and personally, and guides them on the path to
achieving those goals. R.A.L.S.E. holds students accountable to themselves and their parents for their
progress. The program provides context and purpose to everything that happens within the school
setting. The net effect of the program is that behavioral problems decrease, while student communication,
engagement, and academic performance increase. The curriculum allows students to develop skills that
will benefit them in the classroom, the community, their homes, and their future.

Q77. Explain how you will create and implement this culture for students, teachers, administrators, and
parents starting from the first day of school. Describe the plan for acculturating students who enter the
school mid-year.
Students will have weekly lessons wherein the R.A.L.S.E. values are taught explicitly and through relevant,
hands-on activities. In addition, teachers will be trained to integrate the R.A.I.S.E. values into each lesson
they teach on a daily basis. This will encourage greater awareness of excellent role models, as well as a
constant reminder of the importance of character development.

Students who enter ALA Johnston mid-year will quickly catch on to the values-centric culture, which will be
modeled by students, teachers, and staff.

Q78. Provide a brief narrative that delineates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school. Be sure to include:a. Practices the school will use to promote effective discipline.b. A
preliminary list and definitions of the offenses which may result in suspension or expulsion of students.c.
An explanation of how the school will take into account the rights of students with disabilities in regard to
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these actions that may or must lead to suspension and expulsion.d. Policies and procedures disseminating
due process rights, including grievance procedures, for when a student is suspended or expelled.
ALA Johnston places a strong emphasis on virtue and the building of character in all students. ALA
Johnston's goal is to create a safe, respectful, and responsible environment where learning takes place.
Discipline policies and procedures are designed to provide guidance and direction on responsible and
acceptable behavior. The discipline model is designed to teach students appropriate behavior, attitude
and response in all situations and develop a sense of self-governance. The school's teachers and
administrators will set the tone on virtuous behavior. Virtuous behavior will also be reinforced in the
classroom during instruction when appropriate. Classroom
Management: http://www.dailyteachingtools.com/champsclassroom-management.html

(http://www.dailyteachingtools.com/champsclassroom-management.html).

ALA Johnston intends to adopt Charter One’s Consequences and Conduct Matrix. This matrix has had
proven success at Charter One campuses. It informs all stakeholders of school expectations and the

consequences associated with violating school standards.

The school’s goals of discipline are to:

1. Maintain a highly effective learning environment where students focus on gaining knowledge with as
minimum distractions possible

2. Utilize the need of discipline as a rich opportunity for students to learn about themselves and others,
and to provide students with actual character education.

3. Reinforce the Schools commitment to treating all students with fairness, respect, and equality.

ALA Johnston will follow Charter One’s Consequences and Conduct Matrix for discipline, suspension,
dismissal and recommendation for expulsion. At the beginning of the school year, each student and
parent will receive the matrix. The matrix will also be published and cited in the Parent Student
Handbook.

Pursuant to the requirements in the Individuals with Disabilities Act (IDEAL), the school ensures that
special needs students who require additional behavioral help are supported. The school acts proactively

in identifying and supporting special needs students with behavioral
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needs. www.doe.in.gov/sites/default/files/specialed/ideafaq.pdf
(http://www.doe.in.gov/sites/default/files/specialed/ideafaq.pdf)

Major student infractions include disrespect, cheating, having a weapon on campus, having drugs on
campus, property damage, sex offenses, fighting, skipping school and theft. Discipline options for major
infractions include: After School Administrative Detention, In School Detention, After School Teacher
Detention, School Director or Designee Conference, Out of School Suspension, Community Service Work
Detail, Expulsion, or designee has the authority to suspend a student as appropriate. The disciplinary
model will be compliant with due process laws and state guidelines where applicable. A suspension will
last from one to ten days. All suspensions require a parent-principal conference to prepare a discipline
plan before the student is to return to the school. Parents will also be notified in writing within 24 hours of
suspension by mail.

9.6. Certify

Q79. This subsection is entirely original and has not been copied, pasted, or otherwise reproduced from
any other application

Yes

No

Comments:

Q80. Explanation (optional):
Portions of this charter application are taken from Bonnie Cone Classical Academy and Wake Preparatory

Academy. This application mirrors BCLA.
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10. Governance and Capacity
10.1. School Governing Body

Q81. Name of Private Non-profit

* Private Non-profit Corporation (NCGS 115C-218.1)

* The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Leadership Schools of Johnston County

Q82. Mailing Address
3076 Little Creek Church Rd.

Q83. Street Address
3076 Little Creek Church Rd.

Q84. City/State/Zip
Clayton, NC 27520

Q85. Phone (XXX-XXX-XXXX)
9199086168

Q86. Fax: (XXX-XXX-XXXX)

Q87. Name of Registered Agent and Address
Dawn Carroll

3076 Little Creek Church Rd.
Clayton, NC 27520

Q88. The private non-profit listed as the responsible organization for the proposed charter school has
501(c)(3) status.

* Federal Tax-Exempt Status (NCGS 115C-218.15)

* If the non-profit organization has yet to obtain 501(c)(3) status, the tax-exempt status must be obtained
from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Yes
No

N/A. The applicant is a tax-exempt municipality
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Q89. If applicable, attach Appendix F Federal Documentation of Tax-Exempt Status
The board will apply for Federal Tax-Exempt Status after charter approval.

Q90. Federal Tax ID:
85-1813923

10.2. Governance

The private nonprofit corporation or municipality is the legal entity that has responsibility for all aspects of the
proposed charter school. Its members should reflect the ability to operate a charter school from both business
and education perspectives.

Q91. Using the attached resource as a template, please complete the table depicting the initial members of
the nonprofit organization
Attached as evidence

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 3

Resources :

Evidence:

Initial Members of the Nonprofi...

Q92. Describe the governance structure of the proposed charter school, including the governing board’s
functions, primary duties, roles and responsibilities as it relates to overseeing the charter school. Include
how the board will recruit, hire, and supervise the lead administrator
The primary function of the American Leadership Academy - Johnston ("ALA Johnston") will be to decide
matters related to the operation of the school, including budgeting, curriculum and operating procedures.
The Board has been established in conventional fashion with non-compensated officers and directors and
shall operate in accord with the bylaws. The Board will retain final authority for decision making pertaining
to policy, procedure, financial, curriculum and other operating, instructional and non-instructional matters

with professional educational and management services being provided to them by Charter One, LLC, an
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Education Management Organization (“EMQO"). Although the Board has entered into a EMO agreement, the
authority to supervise and control the business and operations of School remains with the Board, which is
invested with all powers necessary or desirable for carrying out the educational program. As stated in the
EMO agreement with Charter One, the Board contracts with Charter One for the provision of all
management labor and supervision necessary for the provision of educational services to students, and
the management, operation and maintenance of School in accordance with the charter, SBE policy, and
State laws and regulations. The Board knows the boundary between governance and operations. The
Board will work closely with the School Director in determining best practices and proper delegation of

management issues.

The School Director will be an employee of the EMO with approval by the Board after careful review of the
candidate's qualifications, goals, track record and integrity. Charter One will be responsible for recruiting
the school director and recommending a qualified candidate to the Board. The School Director will be
subject to an employment agreement with guiding expectations, authority, and responsibility pertaining to
relationships with the Board and their staff. The school director will report to Charter One on a daily basis.
Should the board have any concerns about the School Director, they will inform Charter One. Charter One
will take the appropriate actions to remedy the Board's concern. The School Director will be evaluated
annually by the EMO. The evaluation will include a quantitative and qualitative analysis of academic,
financial and operational performance. The EMO may also use established, market-based tools or the
state principal evaluation system.

Q93. Describe the size, current and desired composition, powers, and duties of the governing board
The bylaws require a minimum membership of 5 and no more than 7. The current board consists of 7
members. The composition of the current Board includes expertise in facilities management, education,
law, finance, and business. The Board has ethnic and gender diversity. The Board will maintain members
with a range of professional qualifications and strong evidence of personal commitment to public
education and civic engagement. The Board has demonstrated a strong ability to govern with a constant
eye on the mission. The Board will strive to maintain this level of diverse composition. Replacement of

Board members will be governed by the bylaws.

The Board will be charged with all governance matters that include organization life and continuity,
pedagogical excellence, risk management, community outreach, long range planning and other functions
required to open and operate a successful public charter school. The Board is legally accountable for

all aspects of ALA Johnston. The Board will be required to answer to the State Board of Education and
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stakeholders pertaining to all aspects of the School (operations, education, future growth, and community
impact). The responsibilities of the Board shall include but not be limited to: overseeing

the finances, operating and personnel policies and procedures; evaluating the performance of the EMO
(including evaluation of the school's academic performance); providing insight into the annual evaluation
of the School Director; approving contracts with vendors, compliance with the terms and conditions of the
charter; compliance with applicable State and Federal laws; approval of the annual budget and regular
monitoring of budgetary performance and facilitation and review of the annual, independent financial
audit.

The Board will not engage in the day to day operations of ALA Johnston. With assistance and guidance
from Charter One, the Board will empower and oversee the School

Director. The Board will provide insight into the annual evaluation of the School Director. The Board will
be actively engaged in the governance of the school and promote it within the community.

The Board will conduct an annual self-evaluation.

Q94. Describe the founding board’s individual and collective qualifications for implementing the school

design successfully, including capacity in such areas as school leadership, administration, and governance;

curriculum, instruction, and assessment; performance management; and parent/community engagement.
Charter One will recruit a highly qualified principal to be approved by the Board. The EMO will implement
curriculum, instruction, assessment, and parent/community engagement; and the board will hold the
EMO accountable for its responsibilities. Members of this Board have extensive charter school experience
in both teaching and leadership. This will allow the Board to hold Charter One accountable on multiple
fronts. Several Board members have children enrolled in charter schools and have sought for several
years to bring a high quality charter high school to the area. The individual and collective qualifications of
the Board was further described in question 156. The Board has held community events and connected
with other charter school parents in the area. Surveys and meetings were frequently held to gauge the
interest in the community.

Q95. Explain how this governance structure and composition will help ensure that a. The school will be an
educational and operational success; b. The board will evaluate the success of the school and school
leader; and c. There will be active and effective representation of key stakeholders, including parents.

A. Educational and Operational Success
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The governance structure and composition of the Board will ensure the educational and operational
success of the school. One of the most important functions of the Board is to a great school leader. The
Board will receive periodic reports regarding academic outcomes and operational efficiency. The Board
may establish committees to oversee academic, finance and facilities, and governance. The diverse
makeup of the Board assists us in accomplishing this goal. The respective expertise of each member is a
great asset to the organization.

B. Evaluation of School and School Leader Success

The Board will annually review school performance goals in areas of finance, academics, and governance.

The School Director will be evaluated annually by Charter One (with additional input provided by the
Board as well as possible engagements of relevant committees created by the Board) through processes
that includes all of the stakeholders in official and unofficial feedback and response surveys. The
evaluation will include a quantitative and qualitative analysis of academic, financial and operational
performance. The EMO may also use established, market-based tools or the state principal evaluation
system.

The ALA Johnston Board will provide insight into the annual evaluation of the School Director. The
evaluation conducted by the EMO will utilize tools designed to produce a measurable, specific assessment
of performance, in both quantitative and qualitative terms in key areas such as academic growth and
development, financial strength and accountability, operational performance, staff satisfaction and their

professional growth, parent engagement and satisfaction, etc.

C. Representation of Key Stakeholders

The diverse makeup of the Board represents the community at large. This results in a strong
representation of the parent and student body. This also assists in seeking community involvement with
the school. The Board believes that the school is an extension of the family. There are active and effective

Powered by \\( EdLusion 8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters \\(

opportunities for parents to volunteer in the classroom and at school events and to participate in the
Parent Support Organization ("PSO"). For example, parents will be provided the opportunity to assist in
the planning of domain celebrations at the conclusion of CKLA units. Parent input will be actively sought
through surveys.

The Board will periodically include presentations from study body members. This may include reports on
student activities and success from club representatives, athletic team representatives, and Student Body
Officers ("SBOs").

The Board will allow for public comment at every meeting.

Q96. Explain the procedure by which the founding board members have been recruited and selected. If a

position is vacant, how and on what timeline will new members be recruited and added to the board?
The bylaws define how vacant board positions will be filled: "Directors shall be elected at any annual or
special meeting of the Board by a vote of a majority of the Directors then in office. The election of
Directors shall be a part of the order of business of each annual meeting of the Board."

The Board is of differing age groups and racial diversity of educational offerings in the community. We
have sought people of professional stature that are committed to the success of the school. In the event
of a vacancy the Board will examine the range of concerns affecting a decision to recruit a replacement
that include professional skill set, community leadership, known integrity, and commitment to public and
classical education, and influence with philanthropic and charitable leaders. The Board intentionally seeks
persons that bring a differing set of professional skills that also have access to diverse sectors of the

community.

Q97. Describe the group’s ties to and/or knowledge of the target community.
Each member of this Board is a contributed member and leader within the targeted community, is
invested in its future and success, and has the desire to improve the facets of its educational offerings to
school-age children. The Board ranges from young to retired professionals. As such, it has a unique
approach and understanding of the past, present, and future needs of the targeted community. From
young families with small children to those with grandchildren, the ties of this group are of genuine

understanding, concern, and optimism.
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Q98. Outline the strategic board calendar detailing how often the board will meet according to the bylaws
established.

In addition to an Annual Meeting, the Board will meet at a minimum of eight (8) times per year in
accordance to State law and the Board Bylaws. These precise meeting day, time, and calendar will be
reestablished for each fiscal year at the annual meeting. Decisions about the focus of monthly meetings
will be guided by evident needs determined in cooperation with the School Director and Charter One. The
Board, with the assistance of Charter One, will develop a strategic calendar which will be submitted to the
Office of Charter Schools as part of the Ready to Open process.

Q99. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and development
should include a timetable, specific topics to be addressed, and requirements for participation.
New Board members will receive Board Member training and orientation from Charter One and other
board members. New Board members will also be provided access to critical documents (Charter

application, Charter Agreement, Bylaws, Board Policies, Agendas and Minutes, etc.)

Each Board Member will complete at least eight hours of professional development on an annual basis.
This may include annual Board training, participation in Office of Charter School trainings, attendance at
charter school conferences, and online Board training provided by Charter One. Annually the Board will
undergo a full day of board training. Topics covered will include governance vs. management, keys to
effective governance, the charter school leadership evaluation, conducting effective meetings, maintaining

legal compliance, managing parent relationships, conflict resolution and SBE Policy review.

Q100. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the application is
approved; discuss specific steps that the board will take to avoid any actual conflicts and to mitigate
perceived conflicts

The Board realizes the importance of its members being charged as stewards of the public trust and that
each member's ethical conduct is a reflection on the entire Board and the mission of the school. The
Board is committed to preserving the public trust by taking proactive measures to ensure that the highest
ethical standards are practiced by each Board member, and in turn, the Board as a whole. Specifically, we
have adopted a Conflict of Interest Policy to guide individuals and the entire Board on matters that will
help us avoid or resolve constructively any potential matters of conflict. The Policy requires that current
Board members (and prospective Board members) examine, evaluate, and disclose those personal and

financial interests that could possibly create a conflict of interest between individuals and the Board, or
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simply between Board members. Every Board member has an affirmative duty to provide any and all
information that a reasonable person would conclude is necessary to fully disclose any existing conflict of
interest or potential conflict of interest.

Q101. Explain the decision-making processes the board will use to develop school policies.
Adoption of school policy by a quorum of the Board at a legally called meeting will be the culmination of a
process that seeks (via a subcommittee of the Board) input from interested/affected constituent groups
within the school community, research of available alternatives, careful study of the impact and costs of a
potential policy and thoughtful deliberation of preliminary solutions. Upon completion of this process,
Charter One will make policy recommendations to the Board. The Board may give the matter
consideration and either ratify the recommendation, take no action or refer the matter back to the
Charter One for additional research or further guidance.

Q102. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the school's
governing body and leadership.

The Board at ALA Johnston (to include present consultation with the EMO and future consultation with the
School's Director) is ultimately responsible for, and accountable regarding the actions, performance and
success of the School. While the Board recognizes stakeholder groups like teachers and parents, and will
listen closely to their voices, the structure of Board accountability will include the EMO but will not utilize
advisory boards, councils or associations within its organizational chart. The organizational chart for ALA
Johnston reflects a clear decision-making authority at every level with each level accountable to the level
above. The Board will nonetheless proactively seek feedback and input regarding various matters from
constituent groups as a part of the process of developing and evaluating policies, and also refining policies
as the need arises. The Board retains ultimate decision-making authority and cannot delegate this
authority to any committee it may choose to form (i.e. academic, governance, finance, and facilities).

Q103. Discuss the school's grievance process for parents and staff members
The Board will establish a standing Grievance Committee. the purpose of the Committee is to evaluate
and determine the merits of a properly filed grievance by a parent or member of the faculty or staff, and
to possibly make a recommendation to the Board for consideration. Filing a valid grievance requires that

the aggrieved party address the issue with the following individuals in a identified sequence:

STAFF:

1st) seek resolution of the matter with whom the staff member has disagreement
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2nd) seek to resolve the grievance in the presence of the employee's immediate supervisor
3rd) seek resolution via Charter One//School Director

4th) seek resolution with the Board of the School

PARENTS:

1st) seek resolution directly with the student's teacher or the staff member of concern.
2nd) seek resolution with the teacher or staff member's direct supervisor

3rd) seek resolution with Charter One/School Director.

4th) seek resolution with School Board.

Grievance forms are to be provided to the aggrieved person within 48 hours of the request, and at no
charge. No reason need to be stated to ask for, or receive, a grievance form. The form shall prominently
display the routing for the form (either physical address of the Grievance Committee Chairperson, or his
or her email address). Multiple grievances must not be stated on the form. Another form will be required
for a second grievance. Each grievance, whether one or multiple grievances from the same party, must be
thoroughly reviewed by the Committee. The aggrieved party has the right to an expeditious, objective and
thorough review of the grievance. Upon receipt of the grievance, the Chairperson of the Committee shall
convene a quorum of the Committee within a reasonable time, not to exceed twenty (20) calendar days

from the date of receipt.

The Committee will consider all available evidence but is not required to conduct hearings, nor hear verbal
testimony. After thoughtful review the Committee may elect to dismiss the grievance (i.e., take no action),
request additional information or recommend action to the Board.

If the Committee chooses to dismiss the grievance, the Chairperson of the Committee will issue a letter to
the aggrieved party, notifying them of the Committee's position and the reason for the decision. The letter
must state that the aggrieved may appeal the matter directly to the Board by submitting a letter to the
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Secretary of the Board stating: "l appeal the decision of the Grievance Committee." The aggrieved must
then state their reason for the appeal. The findings of the Board will then be final. If the Grievance
Committee chooses to recommend action to the Board, the Chairperson will issue a letter to the aggrieved
stating that the grievance has been referred to the Board for further action.

In addition, the Grievance Committee Chair will issue a letter to the Board indicating the committee's
choice of action that is being recommended to the Board. The Board may accept the recommendation,
take action in the matter of concern regardless of the Grievance Committee's recommendation, or take no
action. The Board's decision on this matter shall be final. All records submitted or reviewed during the
grievance process are to be preserved in accordance with the School's retention schedule. Grievance
records containing protected information under the law are not public documents and are not to be
disclosed, published or released in full or in part. Grievance Committee members may not make any
comment outside of their own proceedings, regarding the grievance deliberations or final outcome.

Q104. Attach Appendix G Organizational Chart

* A well-defined organizational chart showing the relationship of the Board of Directors to the parents
and staff of the proposed charter school. This chart should also include lines of authority to and from any
outside entity that will play a role in managing or supporting the charter school (such as educational
service providers, advisory bodies or parent/teacher councils).

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

G - Organizational Chart.pdf

Q105. Attach Appendix H Charter School Board Member Information Form and Resume
* Aone-page resume from each founding board member and responses to the questions found on the
Charter School Board Member Form

Upload Required  File Type: pdf, excel, word Max File Size: 30 Total Files Count: 50

Resources :

PDF

Evidence:
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PDI PDI PDI

Jessica White Board Docs.pdf Franklin Jones Board Docs.pdf Dawn Carroll Board Docs.pdf

)

e e
PDF PDF PDF

Charlie French Board Docs.pdf Kelly Scott Board Docs.pdf Matt Waring Board Docs.pdf

s

PDJ

Shawn Reid Board Docs.pdf

Q106. Attach Appendix | Charter School Board Member Background Certification Statement and
Completed Background Check for Each Board Member

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 50

Comments:

Background checks have been delayed for several board members. They are processing at the local level.

Resources :
-
Evidence :
Matt Waring_Background Check... Dawn Carroll_Background Chec... Charlie French_Background Che...
Jessica White_Background Chec... Shawn Reid_Background Check ... Kelly Scott_Background Check F...

Q107. Attach Appendix ] Proposed By-Laws of the Nonprofit Organization or MunicipalityThe proposed by-
laws, which must include a Conflict of Interest Policy for board members and a stated commitment to the
NC Open Meetings Law.

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 3

Evidence:
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PDF

Final Bylaws_Executed.pdf

Q108. Attach Appendix K Articles of Incorporation or Municipal Charterlf the applicant is a non-profit board
of directors, attach a copy of the articles of incorporation from the NC Department of the Secretary of
State.If the applicant is a municipality, attach a copy of the municipal charter.

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

S

PDF

Original Filing.pdf

10.3. Staffing Plans, Hiring, and Management

Q109. Projected StaffComplete the staffing chart below outlining your staffing projections. Adjust or add
functions and titles as needed to reflect variations in school models. Be mindful that your predicted
administration and staff match the projected enrollment noted in Section |, course offerings, and align
with the proposed budget.

Staffing chart template is attached as evidence to this section

Resources :

Evidence:

Staffing Chart Template.xlIsx

Q110. Staffing Plans, Hiring, and Management.Explain the board's strategy for recruiting and retaining
high-performing teachers.
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ALA Johnston understands the importance of not just recruiting staff to fill vacant positions but finding the
right individuals to fill those positions. Recruitment focus will be not only vetting credentials but ensuring
there is a commitment to learning and making decisions that are in the best interest of students. In line
with state guidelines, we will ask teachers to have a valid certification issued through the state of North
Carolina and all employees will be required to pass a state background check in accordance with
applicable county guidelines. In accordance with state and federal guidelines, equal employment
opportunity will be provided to all applicants and the recruitment policy will not violate any anti-

discrimination provisions and will follow best practices.

Recruitment efforts will consist of the following:

Coordination with colleges and universities to offer intern and student teaching opportunities to

eligible students.

Posting on external sites such as college boards and larger career-based boards like LinkedIn, Indeed

and ZipRecruiter. Additionally, ALA Johnston will post on any applicable state education boards.

ALA Johnston will partner with Alternative Route to licensure programs to allow educators completed
a post-Bac program to simultaneously teach and complete program requirements. This could be
especially beneficial for EC position or others that are considered “hard-to-fill.” Such programs could

include partnerships with Troops to Teachers for example.

Participation in external job fairs (in and out of state). Additionally, ALA Johnston will host internal job

fairs as needed.

As a charter, we will also seek to recruit from a pool of candidates that might be looking to education
or teaching as a second career. Since we are able to hire a certain percentage of non-licensed teachers, we

may use

this approach to attract talent. Note: ALA Johnston's preference will be to hire teachers with licensure, or

to help faculty obtain licensure through an alternative route to licensure program.

Complete compensation analyses to ensure salary and benefits are in line with market and attract

high performing teachers. This may include pay-for-performance incentives.

Jobs will be posted on the school website and candidate applications will be housed in an applicant
tracking system managed by the management organization. (https://www.hirenimble.com/

(https://www.hirenimble.com/))
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Employees of the school will be reflective of the community served. Lastly, this is not an exhaustive list of
recruitment strategies and ALA Johnston recognizes that flexibility and adaptability is key to ensure the
needs of all students are met.

Q111. If already identified, describe the principal/head of school candidate and explain why this individual
is well-qualified to lead the proposed school in achieving its mission. Provide specific evidence that
demonstrates the capacity to design, launch, and manage a high-performing charter school. If the
proposed leader has never run a school, describe any leadership training programs that (s)he has
completed or is currently participating in. If no candidate has been identified, provide the job description
or qualifications, and discuss the timeline, criteria, and recruiting/selection process for hiring the school
leader

We have not identified a school leader.

Q112. Attach in Appendix O the School Leader’s Resumelf school leader has been identified, include the
school leader’'s one-page resume in Appendix O.
Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Comments:
No resume to attach.

Evidence:

3

Appendix O is not applicable.docx

Q113. Provide a description of the relationship that will exist between the charter school employees and
the school’'s board of directors.
Pursuant to North Carolina law, all teachers will be reviewed and approved by the Board of Directors prior
to non-contingent employment. Teachers and staff will be recruited by Charter One and hired by the
Board. The School Director will be employed by Charter One, while all other employees will be employed
by the Board.

Q114. Outline the school's proposed salary range and employment benefits for all levels of employment.
The School will conduct compensation analyses annually to determine the market rates and ensure
compensation for all staff remains competitive and in line with the market. Below is a salary placement
guide that was compiled based on 2020 data. This matches our recruitment strategy to comprehend

teachers that do not yet have certification and built to give credit for credentials as well as education.
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Additionally, a comprehensive benefits package will be offered to eligible staff that incudes medical,
dental, vision and applicable ancillary coverages (life insurance, short-term disability, long-term etc.). ALA
Johnston plans to offer several medical plans and offer an employer contribution to help offset employee
costs for medical and dental coverage. As a preliminary estimate, ALA Johnston plans to contribute around
$410 per month ($4,920 per year) per employee towards benefit premiums. ALA Johnston will also offer its
own 401k plan, separate from the state retirement offering. The Board of Directors will have oversight of
employer matching contributions and plan design.

The salary range is itemized in the attached table.

Q115. Provide the procedures for handling employee grievances and/or termination
Before moving forward with discipline ALA Johnston will consider a number of factors. This includes, the
nature and seriousness of the offense, the employee’s past record, impact on the School and any other
applicable circumstances. Discipline, short of termination, will be used to encourage employees to
improve their conduct or performance and prevent future incidents so the employee may continue
employment. If corrective action fails to produce the desired results, or in the event of a serious offence
that warrants immediate termination ALA Johnston will follow best practices for termination meetings and
will comply with state/federal guidelines regarding non-discrimination practices and other applicable
regulations. This means that termination decisions cannot be made autonomously by the School Director.
These decisions will be made in consultation with the management organization’s Human Resource team,

as well as with the Executive Leadership Team.

ALA Johnston hopes that all employees will have a favorable experience with their colleagues and the
School, but understands that from time to time, concerns may emerge, and ALA Johnston encourages all
employees to come forward. In accordance with school values, all staff should seek first to understand
one another. When possible, ALA Johnston encourages individuals who believe they are being subjected to
unwanted conduct to promptly advise the offender that the behavior is unwelcome and request that it be
discontinued. The school recognizes, however, that an employee may prefer not to address the matter
directly. If this occurs in the workplace, the employee should notify his or her supervisor, Human
Resources, or any member of the executive team with whom they are comfortable speaking with as soon
as possible. ALA Johnstonencourages, but does not require, complaining parties to provide a written
description of the incident(s) prompting concern. If/when an investigation is initiated, Human Resources

will typically take the lead on these types of inquiries. The goal is always to ensure the investigation is
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conducted fairly, and that the unwanted behavior ceases. At the conclusion of the investigation,
appropriate action will be taken (including discipline if appropriate) and a written conclusion to the

investigation will be provided to the employee.

The policy for staff grievances was discussed earlier in the application.

Q116. Identify any positions that will have dual responsibilities and the funding source for each position
At this time, we do not anticipate staff to have dual responsibilities. However, should ALA Johnston attain
Title | status, it may become expected for certain employees to have dual responsibilities. If this is the

case, we expect Title | funding to assist those employees with dual responsibilities.

Q117. Describe the plans to have qualified staffing adequate for the anticipated special needs population
and means for providing qualified staffing for EL and gifted students
In line with state guidelines EC teachers and those that work with EL and gifted populations will be
required to obtain and maintain appropriate licensure for the position. The needs of students in these
populations will be evaluated by the appropriate team(s) at the school level, typically the School Director,
Assistant Director and the EC Director at the school, and ESS Director at Charter One.

Q118. Provide a narrative detailing the roles and responsibilities, qualifications, and appropriate licenses
that each position must have to be hired by the school’s board of directors and effectively perform the job
function(s).

DIRECTOR

Job Description

Duties include but are not limited to:

¢ Defines the responsibilities and accountability of staff members and develops plans for interpreting
the school program to the community.

* Evaluates student progress in the instructional program by means that include the maintaining of up-
to-date student data. The director supervises and appraises the performance of the school staff.

* Setand enforce rigorous standards for student achievement that are in line with the goals of ALA

Johnston.
* C(reate a culture of excellence, teamwork and collaboration amongst the staff, teachers, students and

families.
* Oversee all programs, services, and activities to ensure that program objectives are met.
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* Manage student enrollment process to ensure that the school achieves its targeted enrollment
projections.

* Ensure appropriate standards of student behavior, performance, and attendance and ensures that all
disciplinary issues are addressed fairly and immediately.

*  Work with teachers to improve their teaching practice through coaching, professional development,
modeling, and collaborative planning.

* Recruit, select, and hire school staff, including teachers and school-based support staff.

* Serve as liaison between teachers, parents, and the community.

Candidates with the following qualities will thrive as part of our growing ALA Johnston team:

* Leadership and team collaboration skills

* Positive interpersonal and communication skills

* Organizational skills and self-management to effectively handle multiple responsibilities
* Commitment to go above and beyond when necessary to reach goals

* Strong planning, execution and problem solving skills

* Self-motivation

* Dependability

Minimum Requirements:

* Must have a Bachelor's degree or higher
* Years of experience in a management or leadership position

Preferred Requirements:

* Years of experience in an educational setting

ALA Johnston offers a competitive salary that is individually determined based on education and
experience. We offer health benefits, paid time off, and 401K investment options including employer

contributions.
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Interested candidates are encouraged to complete an online application and submit the following
supporting documentation:

e Current resume
e Cover letter
e |etters of recommendation (2-3)

ELEMENTARY TEACHERK -5

Job Description

ALA Johnston is now accepting applications for Elementary Teachers (K-5) for the 2022-2023 school year.
Candidates must complete a background check in accordance with North Carolina statutes.

Job expectations include, but are not limited to:

¢ Daily classroom instruction as aligned to approved lesson plans.

* Ensure that all school and district policies and procedures are adhered to.

* Ensure a sustainable relationship with parents, school personnel, and members of the public.
e Submit grades and attendance according to the procedures of the school.

* Prepare classroom for instruction.

Candidates with the following qualities will thrive as part of our growing team:

® |eadership and team collaboration skills

* Positive interpersonal and communication skills

¢ Organizational and self-management skills to effectively handle multiple responsibilities
e Commitment to go above and beyond when necessary to reach goals

* Strong planning, execution and problem solving skills

* Dependability

ALA Johnston offers a competitive salary that is individually determined based on education and
experience. We offer health benefits, paid time off, and 401k investment options including employer

contributions.
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Interested candidates are encouraged to complete an online application and submit the following
supporting documentation:

¢ North Carolina Teaching Certificate
® Currentresume
e |etters of recommendation (2-3)

SPECIAL EDUCATION TEACHER
Job Description

ALA Johnston is now accepting applications for a Special Education teacher for the 2022-2023 school year.

Job expectations include, but are not limited to:

* Modify and develop daily curriculum techniques specific to students with different learning modalities.
* Develop approved lesson plans to meet the standards of the curriculum within the classroom and
assist in developing lesson plans for inclusion students.

¢ Consistently communicate and correspond with parents, administrators, school psychologists and
other professionals to set-up and plan IEP and Evaluation meetings.

* Act as IEP facilitator and collaborator between special education and general education teachers.

* Gather relative information from team members and write, revise, or update IEP and existing data
reports.

e Complete report cards and progress reports on each student’s progress.

* Assist other professional staff in identifying and implementing interventions for students identified in
the Student Study Team process.

* Maintain appropriate student data in order to keep school-wide grading system up to date as well as
data required to monitor IEP goal progress.

e Attend professional meetings, educational conferences and training workshops in order to maintain
and improve professional competence.

Candidates with the following qualities will thrive as part of our growing team:

* Leadership and team collaboration skills

* Positive interpersonal and communication skills

* Organizational and self-management skills to effectively handle multiple responsibilities
* Commitment to go above and beyond when necessary to reach goals
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¢ Strong planning, execution and problem solving skills
¢ Dependability

ALA Johnston offers a competitive salary that is individually determined based on education and

experience. We offer health benefits, paid time off, and 401k investment options including employer

contributions.

Interested candidates are encouraged to complete an online application and submit the following

supporting documentation:

* North Carolina Special Education teaching certificate
¢ Currentresume

e Letters of recommendation (2-3)

e Additional applicable certificates and endorsements

SCHOOL NURSE
Job Description

ALA Johnston is now accepting applications for a School Nurse for the 2022-2023 school year.

Job duties include:

* Provide basic first aid and general care to students

* Organize health office, manage student health files, medication logs, and substitute file
* Review student immunization records to ensure state compliance

* Conduct hearing and vision screenings

¢ Administer medications to students and maintain accurate records

* Compile periodic and year-end reports for state and district

e Communication of health education to students, parents, and staff members

Job requirements:
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* Registered Nurse, currently licensed in North Carolina
* Experience in a school setting is preferred

Candidates with the following qualities will thrive as part of our growing ALA Johnston team:

* Leadership and team collaboration skills

* Positive interpersonal and communication skills

¢ Organizational skills and self-management to effectively handle multiple responsibilities
* Strong planning, execution and problem solving skills

¢ Self-motivation

* Dependability

ALA Johnston offers a competitive salary that is individually determined based on education and
experience. We offer health benefits, paid time off, and 401k investment options including employer

contributions.

Interested candidates are encouraged to complete an online application and submit the following
supporting documentation:

e Currentresume
* Letters of recommendation
* Applicable licenses and certificates

REGISTRAR
Job Description

ALA Johnston is now accepting applications for a Registrar. ALA Johnston is a K-10 public charter school

coming to the greater Huntersville area in 2022.

Duties include, but are not limited to:

* Manage student enrollment, registration, and withdrawals.
* Assess students’ aptitudes and abilities through the interpretation of individual standardized test
scores and other relevant data, and assist students with course selections.
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* Meets with students and prospective families, providing information for new enrollments.
¢ Data entry into Student Information Systems.

* Maintain compliant student records.

* Communicates effectively with parents, students, and staff.

* Ensures excellent customer service is maintained and questions and concerns are escalated properly.

e Meets deadlines with attention to details.

* Ensures time cards are entered for hourly staff and substitutes, responsible for staff absence

reconciliation.
* Assists with coordination of campus events as needed.

Qualification Requirements

* Knowledge and experience with Student Information System Power School
* Submission of North Carolina background check

* Graduation from high school

* CPR/First Aid certified

Preferred Requirements

* 3to 5 years experience of Registration experience in a school setting

Candidates with the following qualities will thrive as part of our growing ALA Johnston team:

® |eadership and team collaboration skills

* Positive interpersonal and communication skills

* Organizational skills and self-management to effectively handle multiple responsibilities
¢ Commitment to go above and beyond when necessary to reach goals.

* Strong planning, execution and problem solving skills

¢ Self-motivation

* Dependability

ENGLISH TEACHER 6-12

Job Description

ALA Johnston is now accepting applications for English Teachers (6-10) for the 2022-2023 school year.
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Job expectations include, but are not limited to:

* Daily classroom instruction as aligned to approved lesson plans.

* Ensure that all school and district policies and procedures are adhere to.

* Ensure a sustainable relationship with parents, school personnel, and members of the public.
e Submit grades and attendance according to the procedures of the school.

* Prepare classroom for instruction.

Candidates with the following qualities will thrive as part of our growing ALA Johnston team:

* Leadership and team collaboration skills

* Positive interpersonal and communication skills

¢ Organizational skills and self-management to effectively handle multiple responsibilities
e Commitment to go above and beyond when necessary to reach goals.

* Strong planning, execution and problem solving skills

¢ Self-motivation

* Dependability

ALA Johnston offers a competitive salary that is individually determined based on education and
experience. We offer health benefits, paid time off, and 401k investment options including employer

contributions.

Interested candidates are encouraged to complete an online application and submit the following
supporting documentation:

¢ North Carolina Teaching Certificate

e Currentresume

* Letters of recommendation

¢ Additional applicable certificates and endorsements

HISTORY TEACHER 6-12
Job Description

ALA Johnston is now accepting applications for History Teachers (6-10) for the 2022-2023 school year.
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Job expectations include, but are not limited to:

* Daily classroom instruction as aligned to approved lesson plans.

* Ensure that all school and district policies and procedures are adhere to.

* Ensure a sustainable relationship with parents, school personnel, and members of the public.
e Submit grades and attendance according to the procedures of the school.

* Prepare classroom for instruction.

Candidates with the following qualities will thrive as part of our growing ALA Johnston team:

* Leadership and team collaboration skills

* Positive interpersonal and communication skills

¢ Organizational skills and self-management to effectively handle multiple responsibilities
¢ Commitment to go above and beyond when necessary to reach goals.

e Strong planning, execution and problem solving skills

¢ Self-motivation

* Dependability

ALA Johnston offers a competitive salary that is individually determined based on education and
experience. We offer health benefits, paid time off, and 401k investment options including employer

contributions.

Interested candidates are encouraged to complete an online application and submit the following
supporting documentation:

¢ North Carolina Teaching Certificate

e Currentresume

* Letters of recommendation

¢ Additional applicable certificates and endorsements

SCIENCE TEACHER 6-12

Job Description
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ALA Johnston is now accepting applications for Science Teachers (6-10) for the 2022-2023 school year.

Job expectations include, but are not limited to:

¢ Daily classroom instruction as aligned to approved lesson plans.

* Ensure that all school and district policies and procedures are adhere to.

* Ensure a sustainable relationship with parents, school personnel, and members of the public.
e Submit grades and attendance according to the procedures of the school.

* Prepare classroom for instruction.

Candidates with the following qualities will thrive as part of our growing ALA Johnston team:

* Leadership and team collaboration skills

* Positive interpersonal and communication skills

¢ Organizational skills and self-management to effectively handle multiple responsibilities
e Commitment to go above and beyond when necessary to reach goals.

* Strong planning, execution and problem solving skills

¢ Self-motivation

* Dependability

ALA Johnston offers a competitive salary that is individually determined based on education and
experience. We offer health benefits, paid time off, and 401k investment options including employer

contributions.

Interested candidates are encouraged to complete an online application and submit the following
supporting documentation:

* North Carolina Teaching Certificate

e Currentresume

* Letters of recommendation

* Additional applicable certificates and endorsements

MATHEMATICS TEACHER 6-12

Job Description
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ALA Johnston is now accepting applications for Mathematics Teachers (6-10) for the 2022-2023 school

year.

Job expectations include, but are not limited to:

¢ Daily classroom instruction as aligned to approved lesson plans.

* Ensure that all school and district policies and procedures are adhere to.

* Ensure a sustainable relationship with parents, school personnel, and members of the public.
e Submit grades and attendance according to the procedures of the school.

* Prepare classroom for instruction.

Candidates with the following qualities will thrive as part of our growing ALA Johnston team:

* Leadership and team collaboration skills

* Positive interpersonal and communication skills

¢ Organizational skills and self-management to effectively handle multiple responsibilities
e Commitment to go above and beyond when necessary to reach goals.

* Strong planning, execution and problem solving skills

¢ Self-motivation

* Dependability

ALA Johnston offers a competitive salary that is individually determined based on education and
experience. We offer health benefits, paid time off, and 401k investment options including employer

contributions.

Interested candidates are encouraged to complete an online application and submit the following
supporting documentation:

* North Carolina Teaching Certificate

e Currentresume

* Letters of recommendation

¢ Additional applicable certificates and endorsements
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10.4. Staff Evaluations and Professional Development

Q119. Identify the positions responsible for maintaining teacher license requirements and professional
development.
All instructional staff will be required to hold valid certification in the state of North Carolina and are

expected to complete all required professional development as indicated by the Board and Charter One.

Q120. Provide a detailed plan noting how the school will mentor, retain and evaluate staff in a format that
matches the school’s mission and educational program. Plan should also describe how the school will meet
the teacher certification and licensure requirements for teachers as prescribed by state and federal law.
Be sure this overview matches with the projected staff and funding of the proposed budget section.
ALA Johnston will model the NC Teacher Evaluation Process which is based on the framework for the 21st
Century Learning and the NC Professional Teaching Standards in order to assess the teacher's
professional growth. In addition the school will develop an evaluation rubric modeled on the Rubric for
Evaluating NC Teachers. The School Director, or designee, will conduct the evaluation process in which the
teacher will actively participate through the use of self-assessment, reflection, presentation of artifacts,

and classroom demonstration(s).

Instructional staff will be evaluated based on the six aligned standards adopted by the NCSBE (Leadership,
Establishing a Respectful Environment, Content Knowledge, Facilitation of Learning, Critical Reflection,

Contribute to Academic Success).

#1: Training:

Before participating in the evaluation process, all teachers, administrators and peer evaluators must

complete training on the evaluation process.

#2: Orientation:
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Within two weeks of the first day of any Teachers new school year, the School Director will provide all
teachers with the evaluation rubric that will be used during the evaluation process and a schedule for
completing each component of the evaluation process.

#3: Pre-Observation Conference:

Before the first formal observation, the School Director will meet with the teacher to review and discuss
the self-assessment, the teacher's most recent professional growth plan, and the lesson(s) to be observed.
The teacher will provide the Director with a written lesson plan. The goal of the conference is to prepare
the Head for the observation. In the event that there are multiple observations, pre-observation

conferences are not required for subsequent observations.

#4: Observations:

Formal observations by the Director will be made for a minimum of 45 minutes of the entire class period.
If the class period is less than 45 minutes, then two sequential periods will be utilized to have the time
necessary for proper evaluation. Those teachers that are designated as Probationary will undergo no
fewer than three formal classroom observations, one of which must be conducted by a peer designated
by the Director. Career teachers will be evaluated no fewer than two times per year. During observations,
the Head and the peer will note, in writing, the teacher's performance in relation to the standards

contained in the evaluation rubric.

#5: Post-Observation Conference:

The School Director and the peer for probationary teachers shall conduct a post-observation conference
with the teacher being evaluated no later than ten days after each formal observation. During the post-
observation conference, the Director and Teacher shall discuss on the evaluation rubric the performance
strengths and weakness from the observed lesson.
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#6: Professional Development Plan:

Based on the teacher's performance a professional development plan will be crafted that outlines specific
areas for improvement or reinforcement, strategies to address deficiencies, benchmarks to be met and a

time-line for re-evaluation.

Q121. Describe the core components of the professional development plan and how these components will

support the effective implementation of the educational program. Describe the extent to which

professional development will be conducted internally or externally and will be individualized or uniform.
The ALA Johnston professional development plan has as its nucleus a commitment to a mission-driven
focus on classical and charter education. Central to this is the continuing development of high-quality
instruction for constant improvement in student learning. Through the use of qualified contractors,
trained in house staff, professional conferences, guest speakers and online learning the professional
development program will include topics of current and historical value in the art and craft of teaching for
learning. These areas will include classroom management, evidence based instructional strategies,
engaging parents in the educational process, technology benefits, content competency and other
pertinent topics. In addition to self-study or a strict group lecture format, professional development
programs will emphasize small group instruction and discussion, peer collaboration and teamwork.
Workplace issues will also be incorporated into the professional development program covering topics
such as maintaining a safe workplace, First Aid/CPR/AED training, effective communication, preventing
sexual harassment and cultivating a culture that respects the dignity of every human being.

Q122. Provide a schedule and explanation of professional development that will take place prior to school

opening. Explain what will be covered during this induction period and how teachers will be prepared to

deliver any unique or particularly challenging aspects of the curriculum and instructional methods.
Pre-opening professional development will begin two weeks (11 days) prior to the first day of school for
students. Faculty and Staff will report to school at 8:00 a.m. and remain until 2:00 p.m. Each day will
include approximately 60 - 90 minutes of classroom setup and 30 minutes for lunch. The remaining 35-40
hours will be utilized for professional development. Approximately 10 - 15 hours will be used to train the
staff on all operating policies and procedures including school safety plans, Code of Ethics, employment
policy review, student referrals for discipline, student referrals for special education, reporting/managing
workplace violence (including sexual harassment) and other procedural, safety and policy topics. An
additional 5-10 hours will be designed to build a culture of collaboration among the staff through ice-
breakers, team building exercises, simulations and small group problem solving. The remaining time will

be used to orient the staff toward school wide instructional objectives during which the instructional goals
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and measurement criteria for student performance will be discussed in detail as a group. Breakout time
will be incorporated into the instructional objectives program instructional/grade teams, led by grade
leaders, to meet and define specific objectives within their grades, develop team wide instructional
strategies, create action plans for anticipated obstacles and challenges, coordinate lesson plans and
synthesize curriculum components within the grades.

Q123. Describe the expected number of days/hours for professional development throughout the school

year, and explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
The school calendar provides 18 teacher work days, of which 11 will be considered mandatory
professional development days prior to the beginning of school, where teachers will receive curriculum
design and goals, classroom management and the remainder of the days throughout the year providing
continuous support and training for faculty and staff. Approximately 20-25 hours of additional staff
development will be structured into four, half days, which will be incorporated into the calendar. School
will not be in session for students during these days but faculty and staff will be required to work the
normal school business hours. The programming for each day may be interrupted by the need to address
trending "hot topics." Otherwise the needs identified by the School Director in conjunction with the Board,
and staff leaders will determine programmatic opportunities for maximizing professional development. In
addition the school will advise teachers of short (1-2 hour) topic specific on line and webinar based
voluntary learning opportunities that are available throughout the year. If teachers choose to participate
in such opportunities, arrangements will be made in advance so that classes can be delivered during the

time that the teacher is participating in professional development.

10.5. Marketing, Recruitment, and Enroliment

Reaching the full capacity for enrollment will be critical to obtaining the necessary financial resources to keep
your school viable and operating efficiently. In addition, it is required by law that charter schools provide equal
access to all students. Read the charter school state statute regarding admissions 115C-218.45 carefully.

Q124. Marketing PlanMarketing to potential students and parents is vital to the survival of a charter
school. Provide a plan indicating how the school will market to potential students and parents in order to
reasonably reflect the racial/ethnic and demographic composition of the district in which the charter
school will be located or of the special population the school seeks to serve: (G.S.115C-218.45(e)).
ALA Johnston has and will implement a full-scale marketing plan that will reach a wide-variety of
demographics in the greater Clayton area and surrounding communities. This marketing plan will include
the following strategies:

Powered by \( EdLusion 8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters \\(

¢ Digital Marketing: Google Search and display advertising, paid social media, OTT streaming media
services, and website search engine optimization Digital marketing enables ALA Johnston to geo-target
particular areas and demographics.

e Traditional Marketing: Direct mailers, flyer drop distribution, trifolds, word of mouth, and family and
friends of the Board.

e Community Event Marketing: Attend planned community events (i.e. city festivals, kid/family events) to
engage with the community and promote ALA Johnston plans to provide an exceptional learning
environment for families and to assist students in their educational goals.

Q125. Describe how parents and other members of the community will be informed about the school.
American Leadership Academy - Johnston will use a variety of communication strategies to inform
potential families and community members about our school. Our digital marketing, traditional marketing
and community event marketing will be used to build an initial interest list for ALA Johnston. Individuals
who sign up for the interest list will receive consistent communication via email, social media, and website
postings regarding progress updates for campus construction and enrollment information. Once a family
enrolls in the school, they will be transferred over to monthly newsletters from campus administration
and teachers that pertain directly to the open/start of school.

Q126. Describe your plan to recruit students during the planning year, including the strategies, activities,
events, and responsible parties. Include a timeline and plan for student recruitment/engagement and
enrollment, with benchmarks that will indicate and demonstrate suitable recruitment and enroliment
practices over time.

Student Recruitment Timeline by Year

2020 (Two Years From Opening)

* Build interest list through various digital marketing and events
* Nurture interest list with updates via email communications, social media and website.

2021 (1 Year From Opening)

* Quarters 1-3: Continue building interest list

* Quarters 1-3: Continue nurturing interest list with updates via email communications, social media and
website.

* Quarter 4: Ramp up start of enrollment period with more marketing including: bigger spend on digital
ads including OTT streaming ads. Distribute direct mailer to surrounding zip codes and communities,
deploy magazine ads, participate in kid/family community events, sign up for a listing in local directories,
as well as local business chambers in the greater Clayton area.

2022 (Opening Year)
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* Quarter 1: Continue marketing efforts from previous year but emphasize Call to Action of “Enroll Now”
or “Construction Tours”

* Quarter 2: Final enrollment push before the start of the school year. Provide campus tours which gives
families the opportunity to ask questions in-person, see classrooms and campus amenities, and meet
staff.

Student Recruitment Timeline by Year

2020 (Two Years From Opening)

* Build interest list through various digital marketing and events
* Nurture interest list with updates via email communications, social media and website.

2021 (1 Year From Opening)

* Quarters 1-3: Continue building interest list

* Quarters 1-3: Continue nurturing interest list with updates via email communications, social media and
website.

* Quarter 4: Ramp up start of enrollment period with more marketing including: bigger spend on digital
ads including OTT streaming ads. Distribute direct mailer to surrounding zip codes and communities,
deploy magazine ads, participate in kid/family community events, sign up for a listing in local directories,
as well as local business chambers in the greater Clayton area.

2022 (Opening Year)

* Quarter 1: Continue marketing efforts from previous year but emphasize Call to Action of “Enroll Now”
or “Construction Tours”

* Quarter 2: Final enrollment push before the start of the school year. Provide campus tours which gives
families the opportunity to ask questions in-person, see classrooms and campus amenities, and meet staff

Q127. Describe how students will be given an equal opportunity to attend the school. Specifically, describe
any plans for outreach to: families in poverty, academically low-achieving students, students with
disabilities, English learners, and other students at-risk of academic failure. If your school has a specific
area of focus, describe the plan to market that focus.

As a tuition-free public charter school, the Board will give all students an equal opportunity to attend ALA
Johnston. Digital and direct marketing efforts will utilize geo targeting to ensure that various communities
and zip codes in the area receive information about the school and have an equal opportunity to enroll.

ALA Johnston will offer transportation and participate in the national school lunch program to remove
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barriers for some students. ALA Johnston will implement a weighted lottery for economically
disadvantaged and will intentionally market to students who are educationally disadvantaged (families

in poverty, academically low-achieving students, students with disabilities, English learners, and other
students at-risk of academic failure). Marketing materials will also be distributed in print form to local
Boys and Girls Clubs, YMCA, churches, community organizations, low income housing, and other housing
developments. The school director and registrar will hold community information sessions at the school
and in the community. As part of our NC Access Grant application we will have a community outreach

coordinator.

Q128. What established community organizations would you target for marketing and recruitment?
The School will establish relationships with local Boys and Girls Clubs, YMCA, churches, community
organizations, chamber of commerce, preschools, day cares, and summer camps. The organizations will

be requested to assist in local outreach efforts.

10.6. Parent and Community Involvement

Q129. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.
The main communication strategies to engage with parents and community members from the approval
through opening process include email newsletters, as well as ALA Johnston social media accounts and
website. An additional form of communication that could be utilized includes text communication. This
would be most effective to communicate big announcements, such as the open and close of the
enrollment period, campus tours being available, and any other events that families can attend and

engage with ALA Johnston staff.

Q130. Describe how you will engage parents in the life of the public charter school. Explain the plan for

building engaging partnerships between the family and school that strengthen support for student

learning.
Creating an engaging relationship between teachers/staff and families is important to American
Leadership Academy - Johnston. Instilling ALA Johnston's mission, R.A.l.S.E. virtues, and commitment to
student education is the foundation of our success in building this partnership. Our mission and virtues
are the cornerstone of the ALA Johnston culture. Students and families will come to recognize these
through mission and virtues posters hanging inside the school and similar banners that greet families as
they enter the campus. R.A.L.S.E virtues will also be incorporated into the daily and weekly curriculum that
students learn in the classroom and implemented at home and in the community. By getting students and
families to buy into our mission and virtues, we hope to create an engaging and inclusive school culture

that strengthens our school community and support for student learning.
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Parents will be afforded the opportunity for active involvement in the school and extracurricular activities.
ALA Johnston will encourage parents to attend and support our students in group activities to create a
strong sense of a community school. An example of this could include curriculum information sessions,

fathers assisting with carpool, and other volunteer activities.

Q131. If already identified, describe any programs you will offer to parents and/or the community and how
they may benefit students and support the school mission and vision.
ALA Johnston will offer parents the opportunity to learn the following: financial literacy and college

information nights. Parents will be asked to assist with marketing and student recruitment activities.

10.7. Admissions Policy

Q132. Provide the school's proposed policies and the procedures for admitting students to the proposed
charter school, including:a. Tentative dates for the open enrollment application period, enroliment
deadlines and procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.b. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enroliment preferences.c. Clear policies and procedures for student
waiting lists, withdrawals, re-enrollment, and transfers.d. Explanation of the purpose of any pre-admission
activities (if any) for students or parents.e. Clear policies and procedures for student withdrawals and
transfers.

a.

In order to apply for admission to ALA Johnston, a prospective student must be a resident of the State of
North Carolina. ALA Johnston does not discriminate based on race, color, creed, national origin, ethnicity,
or religion. We will not discriminate against any student based on special needs or previous academic

performance.

All potential students are required to complete the application process. The process of open enroliment
will be communicated annually. We plan to have open enroliment begin in November of each year. The
open enrollment period will be a minimum of 30 day, pursuant to State law. Applicants will be required to
visit the school website and complete an online application to be entered into the lottery. In the event that

a family is unable to access the site, we will provide a hard copy to parents upon request.
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The application will include the student’'s name, parent/guardian names, current address of student,
phone number of parent/guardian, email of parent/guardian, current grade level, student's date of birth,
the name of any siblings currently enrolled at the school, and a declaration of the student’s residence in
the State of North Carolina.

If an application is filled out incorrectly or incompletely, it will be disqualified from

consideration.

All applications will be electronically time stamped and applicant information will be
entered into the database for ALA Johnston admissions. All applications must be received by

11:59 EST on the last day of the open enrollment period.

If there are fewer applicants than allotted seats, then all applicants will be admitted to ALA Johnston. If
there are more applicants than allotted seats, ALA Johnston will conduct a public lottery in accordance
with NC Charter School law.

In accordance with North Carolina General Statutes, ALA Johnston accepts all students who submit a
timely application unless the number of applications exceeds the capacity of a program, class, grade level,
or building.

Enrollment priority is given to the following students:

Children of employees, EMO employees, and board members;
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Students returning in the second or subsequent year of enroliment,
Including siblings of students already enrolled at ALA Johnston

Economically Disadvantaged Students

Students not accepted by the lottery will remain on the waitlist until the end of the following school year. If
not accepted throughout the school year, they will be required to submit a new application during the
upcoming school year and begin the enrollment period again. If the student is on the waitlist and has a
grade retention, they will be moved to the correct grade level and placed on the waitlist of their new grade

based on the number they were pulled during the lottery.

Current students of ALA Johnston will not be required to re-enroll. They will be asked to sign a non-binding

letter of intent for the coming year to allow the school to plan appropriately for the lottery.

Prospective students and parents will receive notification of upcoming back to school events, including
meet the teacher night, uniform sales events, kindergarten starter events, etc. They will also be invited to
community events that are attended by the school population through email invite and social media.

Once a student is admitted to ALA Johnston, they will retain their slot in student enrollment for
subsequent years unless they withdraw voluntarily. If a student withdraws from ALA Johnston, they must

reapply and complete the application process and lottery if needed. When a student withdraws, that
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creates an open seat to be filled by another student through the waitlist process.

Students wishing to transfer into the school may submit an application at that time which will be
processed. Students will be enrolled based on availability in the grade level or placed on waitlist.

Q133. Weighted LotteryDoes your school plan to use a weighted lottery?

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited, lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race, religion,
ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current public
school attendance zones, unless the charter school is operated by a municipality OR the charter school was
converted from a traditional public school. Municipal charter schools may give enrollment priority to
domiciliaries of the municipality in which the school is located (G.S. 115C-218.45(f)(7)), and charter schools
that were converted from traditional public schools shall give admission preference to students who reside
within the former attendance area of the school (G.S. 115C- 218.45(c)).

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
mission and must be based upon educationally, psychometrically, and legally sound practices, protocol,
and research.

Yes

No
Q134. If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:
1) A thorough explanation of how the specific mission of the school, as set forth in the application, requires
the utilization of the weighted orlimited lottery
The mission of ALA Johnston to provide the best educational experience to as many students as possible,
in a wholesome environment. ALA Johnston will guide students through a rigorous curriculum which will
advance students’ social competence, self-efficacy, and intelligence, empowering students to use unique
experiences as effective resources in their learning. Students will know education liberates and provides
options for their future. ALA Johnston seeks to make these opportunities and options available to all

students and families in our community.

Q135. 2) A thorough description of the processes and procedures the applicant intends to use to effectuate
the lottery.
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If a lottery is needed, ALA Johnston will place all applications received during the open enrollment period
into a lottery. Parents may not choose which grade they would like their child enrolled in for the coming
year, they must enter the actual current grade and the student will be entered into the lottery for the next
grade level. Parents wishing to have their child considered for retention must still submit their student for
the subsequent grade level.

Families will be given the opportunity to have their application weighted in the lottery by completing an
optional weighted lottery application form. The form will allow families to declare their eligibility per the
current year Federal Income Eligibility Guidelines. This form will be clearly labeled as optional and will
inform families that choosing not to provide the requested information will not negatively affect the
student’s application.

The form will also include the statement: “No specific information from your weighted lottery application
will be obtained beyond eligibility status, and the information will not be retained.” Families completing
the optional form may be asked to give consent for ALA Johnston to verify their status as economically
disadvantaged. Verification will be based upon current year Federal Income Eligibility Guidelines but will
not take place until the student has been enrolled through selection in the weighted lottery. ALA Johnston
will conduct the weighted lottery in conjunction with the general lottery. Students who choose to submit
the optional weighted lottery application form will be randomly selected to obtain a specified target of
35%. Once the specified target has been met, all remaining lottery entries will have equal weighting. If a
student is selected for enrollment through the weighted lottery, the family may be asked to provide
supporting documentation of eligibility during the enroliment process. If a family is unable to provide the
supporting documentation necessary to determine eligibility, school administration will contact them to
request supporting documentation. If the family is still unable to provide the necessary documentation,

the student will be placed on the general waiting list.

With each lottery, the School Director will work to identify the number of FRL seats available per grade
level in order to balance students admitted across grade levels, total seats available, school resources and
planned annual target. Bundled Policy for Siblings: All children in a family are "bundled" together under
one unique lottery registration number but will only be registered to run in the lottery under the name
and grade of the oldest child ("Primary Registrant"). When the "Primary Registrant" child is selected, they
will be placed in their grade level based upon available space. If the grade level is full, they will be added to

the grade level specific wait list. All siblings bundled on the registration form will be eligible for placement
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in their respective grade level immediately, as long as there is an opening. If there are no openings, they
will be placed on the general wait list for the respective grade level. It is our intent to provide Lottery
Procedures that benefit families but are fair and consistent for all of our applicants.

Multiple Birth Siblings: If multiple birth siblings apply to the school, they will be “bundled” together under
one unique lottery registration number. If the multiple birth siblings are pulled in the lottery when there is
still at least one spot remaining in their grade level, all multiple birth siblings shall be admitted. If their
application is pulled after the spots are all filled, they will be added to the waitlist under a bundled
registration.

Lottery Procedures: All applications shall be drawn during the lottery process and assigned an enroliment
priority. Once all spaces for a specific grade level are full, a waitlist shall be created using the enrollment
priority established during the lottery. Waitlists shall be operated on a grade-level basis to ensure the
maximum number of students may be admitted to the school. This wait list will be used in the event that a

spot opens, and the school chooses to fill the vacant position.

Lottery Results: The school will post the results of the lottery on the website within 5 business days of the
lottery. If a student has been admitted to the school, the parent/guardian of the student will be contacted
via email unless they indicated on their application that they did not have access to email. If the parent is
unable to receive email, an acceptance letter will be mailed to the child's residence. The results and the
waitlist will be updated monthly to allow parents to determine their current place on the waitlist. Parents
of students placed on the waitlist will not receive communication via email or mail as to their student's
place on the waitlist. They will be asked to look at the waitlist information placed online to determine their

spot on the waitlist.

Students Applying after the Open Enroliment Period: Applications received following the completion of the
open enrollment period will be granted priority on a first-come, first-serve basis for the school year for
which the lottery was operated. For grade levels where wait lists were established during the lottery

process, late application will be appended to the end of the waitlist on a first-come, first-serve basis.

Q136. 3) The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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Pursuant to G.S. 115C-218.45(g1), if a procedure for a weighted lottery reflecting the mission of the school
has been approved by the State Board of Education and a lottery is needed under the standard admission
procedures, a weighted lottery may be conducted according to the procedure in the charter.

Q137. This subsection is entirely original and has not been copied, pasted, or otherwise reproduced from
any other application

Yes
No
Q138. Explanation (optional):
Portions of this charter application are taken from Bonnie Cone Classical Academy and Wake Preparatory
Academy. This application mirrors BCLA.
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11. Operations

Q139. | certify that this subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application

Yes

No
Q140. Explanation (optional):
Portions of this charter application are taken from Bonnie Cone Classical Academy and Wake Preparatory

Academy. This application mirrors BCLA.

11.1. Transportation Plan

Q141. Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. Include budgetary assumptions and the impact of transportation on the
overall budget. The details of this plan should align with the mission, identified need for the charter school,
targeted student population, and the budget proposal.
If you plan to provide transportation, include the following:a. Describe the plan for oversight of
transportation options (e.g., whether the school will provide its own transportation, contract out for
transportation, attempt to contract with a district, or a combination thereof) and who on the staff will
provide this daily oversight.b. Describe how the school will transport students with special transportation
needs and how that will impact your budget.c. Describe how the school will ensure compliance with state
and federal laws and regulations related to transportation services
Charter One's transportation plan is based on years of experience operating a large fleet of buses
transporting thousands of students each school year. ALA Johnston will not allow transportation to
become a barrier for enrollment at the school. We have factored into the budget the initial purchase of
four buses that will allow the school to provide cluster stops in its first year of operation. ALA Johnston will
operate five buses in year two, and six buses every year thereafter. We will select specific drop zones
where parents will be able to meet bus drivers to transfer their children to the care of our bus drivers for
transport to the school. This will allow families who do not live in the immediate vicinity of the school the
option of not having to drive the entire distance to the facility. Instead, they will meet the bus in public

locations closer to their own residence.

Based on need, geographic areas will have multiple drop zones. ALA Johnston's drivers will keep tight
schedules to ensure promptness and efficiency. These drop zones will be located at well-known
landmarks like popular shopping centers, houses of worship, and community centers. With the help of the

EMO's transportation experts, ALA Johnston will select the location of the drop zones based on proximity
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students who need transportation service. Administration will verify that the selected locations are
practical for a large concentration of students. The administration will also continually evaluate the safety
of the drop zone locations and set distinct procedures to ensure the safety of all students. The practice of
providing drop zones will alleviate transportation dilemmas for our families and also be an efficient use of
the school's transportation resources. Although the school will not offer house-to-house stops in its
opening year, the board of directors desires to offer a more convenient transportation plan as soon as the
school is able to do so.

Oversight of the transportation program will be the responsibility of the Office Manager, who in turn is
responsible to the School Director. The Office Manager will receive training from the EMO's transportation
department director. This training will consist of:

Route planning;
Policies;
Procedures;
Safety;
Compliance;

Licensure requirements, etc.

Compliance with local, state, and federal laws and regulations is of utmost importance to ALA Johnston.
We will ensure that all staff and vehicles meet all applicable requirements by maintaining and adhering to
a defined calendar of required tasks. Tasks will include trainings as mentioned above, as well as reporting
and maintenance schedules. The EMO's expert staff will be instrumental in initial setup of the
transportation program in addition to monitoring and support.

In the event that a student needs individual transportation assistance, the school will coordinate
resources to accommodate them. ALA Johnston will provide all transportation services mandated in
students’ IEPs or those required by the McKinney-Vento Act.
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ALA Johnston will provide an option to facilitate carpool coordination for families that do not wish to use
the bus. ALA Johnston will make transportation options available for all families, though experience has
taught us that most of our students will be transported by their families to school using ALA Johnston's
efficient car line system.

We anticipate that students from several communities in the greater Clayton area, as well as other
surrounding areas, will need transportation offered by the school. Some of these additional options are
discussed further below:

ALA Johnston Administrators may assist families who wish to coordinate a carpool system based on
expressed interest. ALA Johnston will deploy an online system that allows families to organize rides for
their children with other students who live near them. ALA Johnston's website will have a link to the
coordination tool where families will be able to coordinate transportation. Carpooling will also help to
foster a sense of community and connectedness to other parents and the school. As ALA Johnston grows,
we will expand our transportation resources as finances allow. We will evaluate the transportation budget
on an ongoing basis to determine when funding is necessary to obtain additional resources. ALA
Johnston’s goal is to provide no-cost transportation options to all students to guarantee that no children
are denied access to the school for lack of transportation.

11.2. School Lunch Plan

Q142. Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The
details of this plan should align with the targeted student population and school budget proposal.If the
school intends to participate in the National School Lunch Program, include the following components in
the response:a. How the school will comply with applicable local, state, and federal guidelines and
regulations; b. Any plans to meet the needs of low-income students; andc. Include how the school intends
to collect free- and reduced-price lunch information from qualified families. If a school intends to
participate in the Community Eligibility Provision, describe the methodology the school will use to
determine eligibility.
The EMO will contract with a reputable and capable food service provider on behalf of ALA Johnston to
provide food services on the campus. Two leading candidates, Aramark and Sodexo, are multinational
food service operators with large numbers of government, private, and charter school clients in North
America.
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The number of kitchen staff will be determined by enrollment, per the agreement with the EMO. The
kitchen equipment will be provided with the facility and included in the facility lease. The Kitchen Manager
will work with the local authorities to obtain all necessary permits and licenses. The EMO will work with
the provider and the Kitchen Manager to provide an annual calendar of meals, recipes, purchasing
guidelines, a kitchen handbook, and guidance on establishing and maintaining a sustainable cafeteria
program. The EMO will also perform an annual audit of the kitchen to ensure that the kitchen is operating
in a healthy and efficient manner in preparation for required periodic health inspections.

ALA Johnston will apply to participate in the National School Lunch Program. The EMO has several schools
that participate in this program, which provides meals for students at a reduced rate, or free based on
need. The cost for operating the kitchen will be offset by revenues generated by selling lunches to
students. For students who don't participate in the NSLP who lack adequate lunches, meals that cost one
dollar or less will be made available by the school. Students who forget their lunches or cannot afford a

lunch will be given one of these reduced-cost lunches.

Students may also elect to purchase this cheaper option if they do not have sufficient funds for the full
meal or if they simply prefer the cheaper alternative. If a specific family truly cannot afford lunches, they
may request a waiver from lunch fees from the School Director. The School Director will have the
authority to waive fees based on documented evidence of need. The ability to waive fees is at the
discretion of the School Director. ALA Johnston will seek community sponsors to help offset the cost of

these lunches and ensure all students receive adequate nutrition.

11.3. Civil Liability and Insurance

The Nonprofit shall name the SBE as an Additional Named Insured to their liability coverage for operation of a
charter school while obtaining and maintaining insurance at a minimum in the following amounts:

1. Errors and Omissions: one million dollars ($1,000,000) per occurrence;

2. General Liability: one million dollars ($1,000,000) per occurrence;

3. Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;

4. Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;
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5. Automobile Liability: one million dollars ($1,000,000) per occurrence; and
6. Workers' Compensation: as specified by Chapter 97 of NC General Statute, Workers' Compensation Law

Q143. Complete the attached table, indicating the amount of each type of coverage as outlined in a quote
obtained from an insurance provider.
Attached.

Resources :

Evidence :

Insurance Coverage Template.xl...

Q144. Attach Appendix L: Insurance Quotes
* The applicant must provide a quote from an insurance provider as part of this application (as Appendix
L) to demonstrate the levels of insurance coverage and projected cost.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Comments:
Evidence

Evidence:

)~

PDI

Insurance quote.pdf

11.4. Health and Safety Requirements

All public charter schools are required to follow the regulations regarding health and safety as stated in G.S.
115C 218.75.
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Q145.

We, the Board members will develop a written safety plan and policies to be shared with staff, parents and
students and be available upon inspectionfrom the Department of Public Instruction and local Health
Departments.

The Board Chair must sign this question.

Signature

Q146. Start-Up PlanProvide a detailed start-up plan for the proposed school, specifying tasks, timelines,
and responsible individuals (including compensation for those individuals, if applicable).
The detailed start up plan is attached as evidence to question 207.

Evidence:

School Start Up Plan.pdf

Q147. Describe what the board anticipates will be the challenges of starting a new school and how it
expects to address these challenges. Submit a Start-up (Year 0) Budget as Appendix O, if applicable.
The Board anticipates three major challenges: startup funding, school facilities approval and development,
and the hiring of the School Director. Startup funding will include furniture, technology, curriculum, and
staffing.

Charter One will provide the funding and the budget for Year 0. For example, it is anticipated that Charter
One will spend approximately $30,000 on marketing and $20,000 on website development and

maintenance. Charter One will also provide start-up funding prior to the availability of state and local
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charter school funding. The Board will also apply for the NC Access Grant. If awarded, the school may hire
the School Director during the planning year and will focus other resources toward student recruitment
and professional development.

11.5. Facility

Q148. What is your plan to obtain a building? Identify specific steps the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. Present a timeline with reasonable assumptions for
facility selection, requisition, state fire marshal and health inspections, and occupation
Note that the SBE may approve a charter school prior to the school's obtaining a facility; however, students
may not attend school and no funds will be allocated until the school has obtained a valid Certificate of
Occupancy for Educational use to the Office of Charter Schools
ALA Johnston has identified a reputable developer who will arrange for the acquisition and construction of
the school facilities. The developer has presented ALA Johnston with a letter of intent to provide the siting,
design, construction, financing and leasing of educational facilities. The organization has developed
over 30 charter school facilities and over 1,259,100 square feet of charter school buildings housing
over 18,000 students across the nation. The members of the development organization have more than
65 years of combined experience in real estate investment, management and development. Their diverse
backgrounds as real estate developers and agents provides a broad and unique view of the marketing and
development process. ALA Johnston is under no obligation to accept the terms of the letter of intent and
may accept proposals from a variety of charter school developers. ALA Johnston's developer will work

directly with all relevant government agencies to ensure compliance and timeliness.

The developer will design, fund, and build ALA Johnston's campus. Upon completion, ALA Johnston will
lease the facilities from the developer. The developer will work with ALA Johnston to ensure that the lease

payment is reasonable and within the school’s budget.

The development company will assist the Board in finding and selecting available land. Upon charter
approval, the developer and ALA Johnston's Board of Directors will negotiate a land purchase and begin
construction on a new facility. The Board will consult with the development company on building design
and necessary capacities. The development company will ensure that outdoor spaces like athletic fields
are included in the school site. It will work with reputable licensed architects and engineers to produce

plans that meet all applicable building codes, city and state requirements, etc.
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The development company will hire a reputable general contractor company to manage construction of
the project, obtain all necessary permits, schedule and ensure passing of all inspections. The developer
will ensure that the new facility complies with all local building codes and regulations, and this will be
verified by ALA Johnston's Board. The developer is responsible to coordinate with the local city/county
inspections department to complete all necessary inspections to meet building and land use regulations.

The facility will satisfy all safety and fire standards to guarantee the health, safety, and welfare of all
occupants.

Upon approval by the State Board of Education ("SBE") to enter the Ready-To-Open process, the Board will
work with the developer to create a timeline that ensures the school will have a valid certificate of
occupancy for educational use prior to school opening. It has been our experience that there are many
variables impacting the site plan approval process in the local and state approval processes. This is why
we have chosen to work with the same reputable school developer that managed the construction and
completion of American Leadership Academy Johnston.

Q149. Describe the school’s facility needs based on the educational program and projected enroliment,
including: number of classrooms, square footage per classroom, classroom types, common areas, overall
square footage, and amenities. Discuss both short-term and long-term facility plans. Demonstrate that the
estimate included in your budget is reasonable.

The proposed site layout will occupy an estimated 30 to 40 acres of land. The site developer will construct
an approximated 138,000 sq. foot facility. The facility will be designed to support the atmosphere outlined
in the mission of the school. This includes a approximately 70 classrooms, a full-size gymnasium, cafeteria,
storage rooms, and all else needed for the successful operation of the school. The décor and design of the
school, coupled with separate buildings for the K-6, 7-12, and auditorium/athletic facilities will give the site
the feel of a small college campus, instilling pride and a desire to achieve success in its students.
Classroom size will be approximately 800 square feet. The board will attempt to structure the lease
payments so they do not exceed 20% of total revenue.

Q150. Describe school facility needs, including: science labs, art room, computer labs, library/media center,
performance/dance room, gymnasium and athletic facilities, auditorium, main office and satellite offices,
work room/copy room, supplies/storage, teacher work rooms, and other spaces
The facilities will require science labs, art rooms, dance room, full-size gymnasium, athletic facilities,
approximately 75 classrooms, administrative offices, teacher workrooms, restrooms, storage rooms, and
cafeteria.
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Q151. What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location
ALA Johnston is projecting a total project cost, including land, development costs, professional fees, and
construction, of $35,000,000. The cost per square foot on a 138,000 square foot facility is approximately
$250.00. The school will sign a build-to-suit lease with an option to purchase. Our annual lease fee will be

$3.3 million per year.

The purchase option in the lease will allow the school to seek long term bond funding that will significantly
decrease the annual facility costs. These costs are comparable to other commercial and educational
spaces in the greater Clayton area. The cost of our building is significantly lower than the dollars spent on
comparable facilities by Johnston County Schools. The Board is committed to building a facility that allows

the school to fulfill its mission its fullest extent.

Q152. Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding the
immediate spatial needs of the school and identify any programs that will not be immediately offered
because a permanent facility has yet to open
With a student population of 1,525, it is difficult to find temporary facilities with the ability to obtain a
Certificate of Occupancy for educational use. We have two years from the submittal of this application to
locate, design, and build a facility. If the building is unable to be built on time, our facility contingency

plans will consider the following options:

* Seek a1 year delay;
* Delay the start of school by 2 to 4 weeks;
* Find temporary facilities and start with lower enrollment numbers.

Sports facilities and auditorium may not be available in temporary facilities.

Q153. Describe the board’s capacity and experience in facilities acquisition and management, including
managing build-out and/or renovations, as applicable.
The Board has hired the same developer for facilities construction and financing. We are familiar with
what is required to overcome potential challenges involved with facilities acquisition, building, and

management.
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12. Financial Plan

Q154. | certify that this subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application.

Yes

No
Q155. Explanation (optional):
Portions of this charter application are taken from Bonnie Cone Classical Academy and Wake Preparatory
Academy. This application mirrors BCLA.

12.1. Charter School Budget

Q156. If applicable, attach Appendix M: Revenue Assurances.Assurances are needed to confirm the
commitment of any additional sources of revenue.
This section is not applicable

Q157. Attach Appendix N: Proposed Budget for Year 1 through Year 5
Click "Resources" (to the right of this text) to access and download the Budget Template.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Comments:

Resources :

Evidence:

ALA -Johnston Charter Applicati...

12.2. Budget Narrative

Q158. How was the student enrollment number projected?
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We are targeting our enrollment in and around the Clayton, NC area. This area has been experiencing a
tremendous amount of growth over the past several years. From 2015-2019, this area saw an increase of
3,500 students. We have performed an analysis of the existing schools in our target area and determined
that with the population growth in the area combined with the academic performance we would be able
to attract sufficient enrollment. The related supporting documentation for our enroliment analysis is
attached to Q99.

Q159. Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection

The combination of a growing community and an increased demand in school choice lead us to believe
that there is enough demand to meet our enroliment projections. We believe that this demand, combined
with our marketing efforts, curriculum, and classroom experience, we will be able to meet the enroliment
projected in our budget. This has been demonstrated by Charter One on multiple occasions. It is one of
the main reasons we chose to partner with Charter One. We believe that the budget is not only attainable,
but realistic.

There is demonstrated demand based on internal data at ALA Johnston and the other local area charter
schools. Parent's desire for school choice continues to rise in the greater Clayton area. Parents also desire
classical education with an all inclusive K - 12 model. Charter One has a history of meeting and exceeding
enrollment projections. BCCA and Wake Preparatory Academy in North Carolina are examples of Charter
One's proven success. Wake Preparatory Academy received approximately 2,500 applications in a thirty
day period. The school choice and growth patterns in Huntersville and Raleigh (Clayton area) are similar.

Q160. Provide the break-even point of student enrollment
The necessary enrollment to break-even is projected to be at 1,000 students in the first year.

Q161. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated

In the event that anticipated revenues are either not received or are lower than estimated within the
budget, we would implement several steps to ensure the financial stability of our school. We will work with

our CMO, Charter One, to realign our budget as needed. Charter One has a proven history in working with
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start-up charter schools and navigating through budget shortfalls. Their efforts include assisting schools
to increase enrollment, working with landlords to defer rent payments, negotiating favorable terms with
vendors, and obtain financing as needed.

The steps that we would implement with the assistance of Charter One would begin with an effort to
increase enrollment numbers to help ensure the long-term success of our school. With enroliment being
the biggest driver of revenue, we would implement a strategy to reach out to a larger number of families,
particularly those in the earlier grades. In addition to working on increasing enroliment, we would seek
other revenue sources beyond governmental funds. We would also seek out additional grants and/or
donations that would be available to the school including working with the local business community.

If, however, we are unable to increase our enrollment numbers, we would look to implement a series of
cost-saving measures as needed. Such measures would include, if necessary, the reduction of non-

essential staff and eliminating any non-essential services or programs.

ALA Johnston has selected Charter One as EMO from the onset to help navigate a successful opening. The
Board expects to open with enrollment projections on target with the budget. However, we recognize that
unanticipated events can occur that may result in revenues not meeting expectations. The Board will

closely monitor the financial performance of the school to quickly identify any signs of financial struggles.

In such a case, the Board will work closely with Charter One to develop a plan of action that will allow for
the long-term success of the school. Charter One has a proven history of working with charter schools and
providing valuable resources to their success. Working with Charter One, the Board will look for ways to
increase revenue streams that align with the mission and values of the school and include obtaining
appropriate grants, seeking funding from community partners, and working to increase enrollment as
needed.

Additional steps would also include a review of expenses that can be minimized or eliminated look first at
non-essential services. If needed, a reduction in staff would be considered looking first at non-essential

staff in order to minimize the impact to the educational experience for our students. The Board will also
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consider working alongside Charter One to negotiate with vendors, including the landlord, to seek terms
that will allow ALA Johnston to continue to operate and provide services.

Q162. Does the budget rely on sources of funds other than state, county, and federal (e.g., loans,
donations, etc.)? If so, please provide the source and amount. Also, describe any committed contributions
and in-kind donations of goods or services to be received by the charter school that will assist in evaluating
the financial viability of the school. Clearly indicate between those grants or in-kind donations which have
already been firmly committed and those the board is planning to pursue. Be sure that the appropriate
assurances documentation is provided in the appendices.

The budget does not rely on loans, donations or other sources beyond that of state, county, and federal

funding. However, we will work with the grants management team at Charter One to pursue appropriate

grants that are available to the school and fall within our mission. Depending on actual enroliment

demographics, we will pursue Title | funds that are currently not comprehended in the budget.

At this time the budget includes state, county and federal sources of revenue that can be readily
determined. The school will work with Charter One, who has an experienced grants management team, to
consider both federal and state grants which are not currently included in the budget forecast. Depending
on the demographics of the student population, certain federal entitlement grants would be applied for
but are not currently comprehended in the existing budget. The NC ACCESS grant is one of the grants we
intend to pursue. This will provide a significant boost to the school in its early years.

ALA Johnston does not currently have donations of any kind committed or included in the budget but may
seek such donations as appropriate.

Q163. Provide the student to teacher ratio that the budget is built on
The quality of education is an important factor to the success to ALA Johnston and includes a student

teacher ratio of 25 students to each teacher.
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Q164. Describe the board's individual and collective qualifications and capacity for implementing the
financial plan successfully

Board members have a thorough understanding of their role in overseeing the school to ensure its
success and the success of all our students.

Q165. Describe how one or more high needs students with disabilities might affect the budget and your
plan to meet student needs that might be more than anticipated

We are committed to serving all students, regardless of their needs, but do recognize that high needs
students with disabilities have an impact on the budget. Charter One has over a decade of experience in
working with high need students including finding the most efficient and effective way to provide
resources for those students. For this reason we have anticipated higher EC student populations due to
the associated higher expenses that accompany these students. We attached higher expenses in these
areas to prepare us for this uncertainty.

Charter One has a history of managing charter schools and assisting in developing cost effective and
efficient solutions for students with high needs. The Board understands that the costs associated with
high needs students can be extraordinary and will work with Charter One to provide the most efficient
and economical approach to meeting the needs of these students. State and Federal EC funding is
included in the budget. We are anticipating a 12% EC population and plan to apply for the Special State
Reserves grant in the first year and Risk Pool Funding in the second year if needed.

Q166. If there is a plan to outsource any or all financial management areas such as payroll, benefits, audits,
fundraising, accounting, etc., provide a statement on how the vendors will be selected and how the board
will oversee their activities to ensure fidelity and compliance.

The board will outsource many of the financial management areas to the EMO ("Charter One") and will
perform a search of qualified firms to perform the annual audit. Charter One has over a decade of
experience providing financial management for charter schools across the country. The Finance
department at Charter One consists of a number of qualified and experienced team members to perform
all financial management functions including budget and forecasting, payroll and benefits, accounts
payable, accounts receivable, asset management, reporting and compliance.

While the board will outsource the daily financial management functions to Charter One, we will maintain
our fiduciary responsibility to the school. Our oversight will require Charter One to provide regular reports
in order to oversee the financial activity and compliance of the school. The Board may review these
reports at monthly Board Meetings to ensure Charter One's fiduciary duty is being met.
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The Board has chosen to outsource the financial engaged to Charter One. This includes payroll, benefits,
cash management, accounting, monthly reports, and local government billing. One of the reasons the
Board selected Charter One as a CMO was the ability of the Charter One finance team to create an
efficient way to manage the finances of the school. The Charter One team has a vast amount of
experience in operating the financial management and compliance of charter schools. The Board will
provide oversight to Charter One and will review the financial status and compliance of the school on a
regular basis. The performance of Charter One will be reviewed by the Board on an ongoing basis. The
Board will approve an State approved audit firm to conduct the required annual audit

Q167. Does the school intend to contract for services such as student accounting and financial services,
exceptional children instructional support, custodial etc. Describe the criteria and procedures for the
selection of contractors and large purchases

We intend to contract with Charter One as our EMO to oversee the day-to-day operations of such services
as student accounting, financial services, and all instructional support. Charter One has a comprehensive

staff with over a decade of experience in providing these services to charter schools across the county.

We will review the cost benefit of outsourcing services that are not included as part of the CMO
agreement as needed against the benefit of internally hiring positions to meet those needs. All large
purchases will be reviewed and approved by the proper authority at the school. The vendor selection
process for any outsourced services will be done by reviewing the contractor’s qualifications as well as the
cost of the service. The board will maintain oversight of all contracts and will regularly evaluate contractor
performance to ensure both fiscal responsibility and compliance.

Charter One will provide services related to student accounting, financial services, exceptional children
instructional support, and other support related to the operation of the school. The selection of
contractors and large purchases will be done at the discretion of the Board. The Board will review the
need for such contracts, determine the criteria needed to measure results, and approve contracts as
needed. Charter One and the Board will seek bids from local third party contractors. All decisions made by
the Board pertaining to large purchases and selection of contractors will be in the best overall interest of
the school. Contracts will be reviewed on an annual basis.
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One of the benefits with having Charter One as the EMO is its large scale purchasing power. This will allow
the school to reap the benefits of the savings (employee benefits, computers, curriculum, furniture,
supplies, etc.).

Q168. Explain how the budget aligns with the school's mission, curricular offerings, transportation plans,
and facility needs
Our mission is to provide the best educational experience to as many students as possible in a moral and
wholesome environment. We have developed the budget with this mission in mind and have balanced

being fiscally responsible with meeting our mission in a meaningful way.

In order to achieve our mission, we must be able to provide an exceptional classroom experience to all of
our students. This will be accomplished by employing quality staff and providing them with the resources
that they need to deliver an exceptional education. The budget includes competitive compensation
packages that will allow us to attract the type of educators and support staff necessary to carry out our

mission.

Along with quality instructional and support staff, we believe what drives the best educational experience
is the curriculum. The budget includes expenses for both quality curriculum and learning tools that will
enhance the educational experience for every student.

The budget also encompasses facilities designed to provide a full experience for our students including
athletics, fine arts, and other extra-curricular activities. The budget also includes the cost of transporting
students to and from school.

The budget was created with the school’s mission and purpose in mind and encompasses needed
elements to provide students with the necessary tools of learning. The budget includes essential expenses
for the instructional operations of the school including competitive teacher salary and rigorous
curriculum; extracurricular activities such as performing arts, athletics and other student activities;
expenses associate with transportation of students as outlined in our transportation plan as previously

described.
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Q169. What percentage of expenditures will be the school's goal for a general fund balance? Describe how
the school will develop the fund balance.

We believe that it is best practice to operate on a zero-based, balanced budget each year and to steadily
build a reserve of fund balance that will help ensure the school's long-term financial success. While we
have not developed an arbitrary savings target in the budget forecast, we are committed to following the
recommendation of the NC Local Government Commission which suggests an undesignated fund balance
in the General Fund of 8% or greater. By using all funds in a responsible manner with the intention of
building an adequate number of days’ cash on hand, we will reach the 8% target between the second and
third year of operations. We plan to develop a fund balance that will allow for our school to become
investment grade, allowing us to better finance our facilities. With the assistance of Charter One’s
experience in obtaining public debt financing, we intend to exercise the purchase option on our facilities
in the future.

The Board plans to follow the recommendation of the North Carolina Local Government Commission to
maintain an undesignated fund balance in the General Fund of at least 8%. We expect that the school will
reach this goal in the third year of operations based on the current budget forecast. The Board will
develop an adequate fund balance to allow for the school to have a strong credit rating in an effort to
secure long-term debt financing that will allow the school to purchase its facilities.

Q170. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases

The Board will enter into a build-to-suite lease agreement with a purchase option as a method to finance
the facilities with the intention to purchase the facilities in the future. With the assistance of Charter One,
who has a proven track record of assisting charter schools obtain debt financing, the school plans to use
debt proceeds to purchase the facilities. The facilities expense represented in the budget includes the

estimated lease payments and does not include the purchase of the building in the first five years.

Other assets, such as furniture and equipment, will be purchased as needed with the goal of the Board to
keep financing as limited as possible so that debt payments will not be a hindrance to the operation of the
school.
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ALA Johnston will obtain facilities though a lease agreement that will allow for the ability to purchase the
property in the future. The lease will be a “build to suit” lease that will allow the facility to be built in a
manner that will meet the needs of our school.

Other assets, such as equipment, furniture, and transportation will be financed through either lease or
purchase arrangements. The Board intends to use debt financing only as needed in order to minimize the
long-term impact of debt on the financial health of the school.

Q171. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)? If
yes, please provide a list. Note which are secured and which are anticipated, and include evidence of
commitment for any assets on which the school's core operation depends.

The budget does not include assets from other sources. All assets, including building, furniture, and
equipment will be funded through our operating revenues. Working with Charter One, we will strategically
pursue opportunities to obtain assets from other sources that meet the needs of the school.

The budget has not included any assets derived from sources outside of the school’'s operating budget.
The Board will coordinate with the landlord and Charter One to determine if assets can be obtained from

other appropriate sources but such commitments are not included in the budget forecast.

12.3. Financial Compliance

Q172. How will the school ensure adequate internal controls, including segregation of duties, safeguarding
of assets, accurate and adequate recording keeping?

The Board will work with Charter One to ensure that adequate internal controls, including segregation of
duties, safeguarding of assets, and accurate and adequate record keeping are implemented in accordance
with Generally Accepted Accounting Principles ("GAAP"). Charter One’s large and experienced team has an
existing set of internal controls to be tailored specifically to the school and ensure proper oversight of
operations. The internal control procedures will be reviewed and approved by the Board.
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Board policies may include safeguards such as multiple check signers, clear guidelines on expenditure
approval limits, safeguarding of assets, and invoice processing. The internal control document will include
all aspects of the financial accounting cycle, as well as the necessary controls to safeguard all assets
belonging to the school. The document will include specific assignment of duties as well as necessary
verification procedures. The Board will ensure that the internal control processes will be reviewed by the
independent auditor on an annual basis and adjustments made as needed.

The Board will also discuss the need to adhere to internal control processes with the school’s

management team and will focus on creating an environment that promotes ethical behavior.

Q173. Provide any known or possible related party transactions (relationship, description of transaction
and estimated dollars involved)
ALA - Johnston does not have, nor do we expect to have, any related party transactions.

Q174. Provide the name of the firm approved by the NC Local Government Commission (LGC) that will
conduct the audit. Include the complete mailing address, telephone number and fax number. If a firm has
yet to be identified, please list the firms the board has investigated

The board has not yet selected an auditor, however, we have obtained a listing of firms approved by the

NC LGC and reviewed information related to the following firms:

Darrell L. Keller; Petway, Mills, & Pearson; and Les Merritt.

The board will conduct a request for proposal process prior to the start of our first school year in order to
select an audit firm with knowledge and experience in auditing North Carolina charter schools.
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13. Other Forms

Q175. Sign the attached Charter School Required Signature Certification document and upload it as a PDF
or image file.
Upload Required  File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

3

Evidence:

Attorney_Auditor_Cert Form.pdf

Q176. Sign the attached Contracting Certification Form document and upload it as a PDF or image file.
Upload Required  File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

3

Evidence:

-

PDI

Contracting certification form.pdf
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14. Third-party Application Preparation

Q177. Was this application prepared with the assistance of a third-party person or group?
Yes
No

Q178. Give the name of the third-party person or group:
Charter One, LLC

Q179. Fees provided to the third-party person or group:
None
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15. Application Fee

Pursuant to G.S. 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the Office
of Charter Schools. The applicant must submit their application fee by July 24, 2020 at 5:00 pm EST for Fast
Track and Accelerated applications, and July 24, 2020 at 5:00 pm EST for traditional timeline applications.

Payments will be accepted in the form of a certified check. Cash is not accepted.

Q180. *Application Note: The applicant must mail the certified check along with the Application Fee
Payment Form before or on the due date of July 24, 2020 at 5:00 pm EST for Fast Track and Accelerated
applicants, and July 24, 2020 at 5:00 pm EST for traditional timeline applicants. Failure to submit
payment by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.
Payments should be made payable to North Carolina Department of Public Instruction:

North Carolina Department of Public Instruction

Office of Charter Schools
6307 Mail Service Center
Raleigh, NC 27699-6307

| understand

Powered by \( EdLusion 8/5/2020



NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters \\(

16. Signature page

Q181. Fill out the attached resource and get it signed and notarized. Then upload as a PDF or image file.
Upload Required File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources :

E

Evidence:

ALA-Johnston Signature Page.pdf

Q182. Complete

| have finished the application

* Q183. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
The Board is responsible for the approving the hiring and dismissing of school personnel. Charter One will
provide Human Resources support for the School Director including the hiring and dismissing of school
personnel and conducting criminal background checks. The School Director will make recommendations

regarding the hiring and dismissing of the teachers and staff.

ALA Johnston will use non-discriminatory procedures when hiring employees and will follow the Equal
Opportunities Law to prohibit discrimination of applicants and employees. Charter One will recruit and
recommend the hiring of School Director and Assistant Director with approval by the Board. Staff hiring
decisions will begin with the School Director who will execute the following procedures in the hiring
process:

1. Reduce the pool of applicants to a select group of highly qualified candidates.

2. The interview team will be assembled to include the School Director and teacher representatives from

the vacant position's grade level.
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3. The interview team will interview the applicant.

4. The School Director will select the candidate to fill the vacant position based on the counsel from the

interview team.

5. Three reference checks will be done by Charter One's HR department on the selected candidate.

6. At the direction of the School Director, Charter One's HR team will make a job offer contingent upon a

successful criminal background check and Board approval.

6. Charter One's HR department will conduct criminal history background checks in accordance with state
law on all potential employees and it will mirror the criminal background check policy of Johnston County
Schools.

7. The Board will review the School Director's recommendation. The Board will approve or disapprove the
recommendation.

8. Employees at ALA Johnston will sign one year "at will" contracts. At any time an employee can be
terminated immediately for committing acts that violate federal or state law. Teachers can also be
terminated for "poor performance" as deemed necessary by the School Director. ALA Johnston's School
Director will actively support any teacher whose performance is not proficient through written action
plans with strategic interventions and measurable goals for teacher improvement. Every effort will be
made to assist teachers who are not performing adequately to improve their job performance before
termination is determined.
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Financial documents were submitted as part of the Wake Preparatory Academy charter
application submission in 2018. The State Board of Education approved Charter One to serve as
an EMO for Wake Preparatory Academy and Bonnie Cone Classical Academy.
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DEVELOPMENT
Dawn Carroll DEVE ]_33”‘ NT

American Leadership Academy -- Johnston
3076 Little Creek Church Road
Clayton, NC 27520

Please share this letter as you see fit with your prospective authorizer, potential parents, the
community, and any other interested parties relative to the potential for Schoohouse Development to
serve as facility developer and financier for a school facility for American Leadership Academy.

We intend for this letter to provide a brief introduction to our firm and to communicate our deep and
serious interest in supporting American Leadership Academy. We work with the schools’ budgets and
cost expectations to find a property and facility design that meets the schools’ expectations and our
established underwriting parameters.

We started developing Charter Schools in 2004 and have successfully developed over 50 Charter
Schools. We have access to strong banking relationships and sources of capital that allow us to fund
projects for the schools benefit.

Schoolhouse is a private, tax-paying firm that serves educational clients exclusively by providing 100%
financing and turnkey development of school facilities. Schoolhouse has developed a number of charter
schools in North Carolina, Florida, Arizona, Utah, Colorado and Nevada. In Arizona, Schoolhouse has
funded campuses for American Leadership Academy, Leman Academy of Excellence, Odyssey Institute,
Incito Schools, Academy Del Sol, Paidea Academy, Candeo Schools, Legacy Schools and others.

Schoolhouse is not a broker or consultant or middleman of any type. We are a full-service, turnkey
developer for charter school boards and private school operators fulfiling their facility needs with
private capital. Our solution is not reliant on any federal programs, subsidies, contributions, or
guarantees from philanthropic or civic entities.

Ours is a streamlined and affordable model enjoyed by schools in over a dozen states.
We encourage your founders and anyone else interested to view our website: www.schooldev.us/.

There they can review our portfolio and see that we employ a team prepared to undertake real estate
and development transactions necessary to open school facilities.

| look forward to continuing our dialolg and evenually working together. If | can provide any additonal
information, I’'m happy to do so. Please call any time.

Sincerely yours,

Scott Brand
801-830-8300

Scott@schooldev.us

3115 Lion Lane Suite 300, Salt Lake City, UT 84121


http://www.schooldev.us/
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BASIC LEASE INFORMATION

Lease Date

July 22, 2020

Tenant

American Leadership Academy Johnston Inc. a North
Carolina nonprofit corporation

Tenant’s notice address

American Leadership Academy Johnston Inc.
Attn: Dawn Carroll

3076 Little Creek Church Road

Clayton, NC 27520

Telephone (for verification purposes only): [®]
Email: [@]

Landlord

Schooldev East LLC, a Utah limited liability company

Landlord’s notice address

Schooldev East LLC

AtthiScott M. Brand

3115 East Lion Lane, Suite 300

Salt Lake €ity, Utah 84121

Telephong (for verification purposes only): 801-830-8300
EmailgsCott@schooldev.us

Premises

The premises is described in exhibit A.

Facility

To-be-eonstructed leasable space in the Improvements to be
located on the, Premises, comprising rentable square feet as
more particularly described on'exhibit B.

Substantial Completion Date

Anticipated tg be August,2021

Commencement Date

The earlier of (a)the Substantial Completion Date and (b) the
date the Tenant takes possession of the Premises

Lease Term 240 months
Base Rent See exhibit C
Security Deposit $50,000

The terms above (the “Basic Lease Information™) are a part of the Lease. If there is a conflict
between the Basic Lease Information and the remainder of the Lease, the remainder of the Lease
controls.



BUILD-TO-SUIT LEASE WITH OPTION TO PURCHASE

This Build-to-Suit Lease with Option to Purchase (this “Lease”) is dated July 22, 2020,
between Schooldev East LLC, a Utah limited liability company (the “Landlord”), and American
Leadership Academy Johnston Inc., a North Carolina nonprofit corporation (the “Tenant”).

The Landlord is a developer of school facilities for charter schools. The Tenant is a
charter school licensed in North Carolina. The Tenant wants to have the Landlord acquire and
build a building and other improvements on land in Johnston county, North Carolina, described
on exhibit A (the “Land”); to lease that Land and those improvements from the Landlord; and to
obtain an option to purchase the Land and related improvements.

The parties thereforeragree as follows:

ARTICLE 1
LEASE OF PREMISES

1.1 Lease of the Premises. If the Landlord acquires the Premises, the Landlord shall
lease to the Tenant, and'the Tenant'shall lease from the Landlord, the Premises. “Premises”
means all of the following: (i) the Land; (i1) all rights and easements appurtenant to the Land,
and (iii) all improvements onthe Land."[he Premises are subject to all current restrictions and
encumbrances on the Premises as of the date of this Lease.

1.2 Lease Conditioned on Acquisition of Premises. If the Landlord does not
purchase the Land on or before October 344 2020 (the“Land-Purchase Deadline”), either party
may elect to terminate this Lease by providing writtén notice todhe other before the closing of
the purchase of the Land. If the Landlord has incurred material expeénses related to the purchase
of the Land, the Landlord may extend the Land-Purchase Deadline by 12 months by written
notice to the Tenant given on or before the Land-Purchase Deadline. The Landlord and the
Tenant may, but are not required to, agree to use different substitute land, mwhich case the
Landlord may amend exhibit A to be the legal description for the substituted Land. The Landlord
has no obligation to purchase or try to purchase the Land.

1.3 Lease Conditioned on Construction Financing. Thefparties acknowledge that
the Landlord intends to obtain construction financing to construct the ITmprovements (the
“Construction Financing”). If the Landlord’s lender has not, on or before May 31, 2021, signed
loan documents requiring the lender to fund the entire construction loan required to complete the
Improvements, the Landlord may elect to terminate this Lease by providing written notice to the
Tenant.

ARTICLE 2
TERM

2.1 Term. This Lease is in full force and effect from the date in the introductory
paragraph above. The term begins on the Commencement Date and continues until the end of the
calendar month that is 240 months after the Commencement Date (that period, the “Lease
Term”). Subject to the other terms of this Lease, the Lease will terminate at midnight at the end



of the Lease Term. Each consecutive 12-month period following the first day of the calendar
month following the Commencement Date is a “Lease Year.”

2.2 Commencement Date. “Commencement Date” means the earlier of (a) the
Substantial Completion Date and (b) the date the Tenant takes possession of the Premises.

2.3 Obligations on Lease Termination. At the end of the Lease Term or upon the
termination of this Lease, the Tenant shall promptly surrender the Premises in good order,
condition, and repair, ordinary wear and tear excepted, and broom clean and shall, at its expense,
remove from the Premises all personal property and shall repair all damage caused by that
property or the removal of it. At the option of the Landlord, any property of the Tenant not
removed by the Tenant will be deemed abandoned. Notwithstanding anything to the contrary in
this Lease, all masonry, poured concrete, hard surface bonded or adhesively affixed flooring,
plumbing and toilet fitures, power panels, switches and transformers, floor covering, wall
covering, ceiling material, fixed partitions, and installed lighting equipment (whether or not the
same are trade fiXtures), other fixtures (other than trade fixtures), and other alterations that have
been made or installed by either the Lafidlord or the Tenant upon the Premises, will remain upon
and be surrendered'with thefPremises as apart of the Premises, without disturbance, molestation
or injury, and without charge, at the expiratiomor other termination of this Lease, and become
the property of the Landlord. Fhe parties acknowledge and agree that all equipment, fixtures,
furniture, and other items in€luded in Imprevements Costs or otherwise paid for by the Landlord
or the Landlord’s affiliate belong to the Landlord and will be surrendered to the Landlord at the
termination of this Lease. The Tenant shall promptly'surrender all keys for the Premises to the
Landlord at the place then fixed for notice toghe Landlord and shall inform the Landlord of the
combinations for any locks and safes ofii'the Premises. If the Tenant does not promptly surrender
the Premises as required above, the Landlord hasthe option, in‘addition to any other rights and
remedies the Landlord may have, to apply the Security Deposit toward the following costs and
expenses: the servicing of all heating, electrical, yentilatifig, and air conditioning systems; the
removal of personal property, signs, alterations, and trade fixtures; the cle@ning of the Premises;
the making of all repairs; and the satisfaction of all other obligations of the Tenant.

2.4  Holdover. If the Tenant holds over the Premises after the €xpiratiomyof the Lease
Term or termination of the Lease, that holding over will be construed t6 be only a tenancy from
month to month, subject to all the covenants, conditions, and obligations in this Lease, and the
Tenant hereby agrees to pay to the Landlord 150% of the monthly rental as provided in this
Lease. Nothing in this Lease will be construed to give the Tenant any rights to so hold over and
to continue in possession of the Premises after the expiration of the Lease Term or the
termination of the Lease.

ARTICLE 3
RENT

3.1 Absolute Net Lease. This is an absolute net lease, and it is the intention of the
parties that, except as otherwise limited by the express terms of this Lease, the Tenant shall be
responsible for all lease taxes, real estate taxes, and all other costs and expenses of the
ownership, maintenance, repair, and operation of the Premises incurred or accrued during the
Lease Term and any hold-over term. This Lease will not terminate, nor is the Tenant entitled to



any abatement, reduction, set-off, counterclaim, defense, or deduction with respect to any Base
Rent or any additional rent or other sum payable hereunder, nor will the obligations of the
Tenant under this Lease be affected, by reason of any damage to or destruction of the Premises
or by any taking of the Premises or any part thereof by condemnation.

3.2 Base Rent. Beginning on the later of (a) October 1, 2021, and (b) 30 days after
the Tenant takes possession of the Premises, and on the first day of each calendar month
thereafter, the Tenant shall pay to the Landlord (at the Landlord’s notice address below or to
such other place as the Landlord may on one or more occasions designate in writing) for each
month during the Lease Term, the monthly portion of the rent payable each year as stated in the
rent schedule attached as exhibit C (“Base Rent”), without any deduction or setoff. If the
Commencement Date is a day other than the first day of a month, then the Tenant shall pay
interim rent equal to a pertion,of the Base Rent prorated based upon the number of days between
the Commencement Date and the first day of the following calendar month.

3.3  Additional Rent. In addition to Base Rent, all other payments to be made by the
Tenant under this Eease will bé deemed additional rent and are due and payable on demand if no
other time for payment is spécified Additional rent is payable in monthly installments in
advance on or before the*first day‘of each calendar month, in lawful money of the United States,
without deduction or offset whatsocver except as otherwise expressly permitted by this Lease, at
the Landlord’s notice address or to such other place as the Landlord may from time to time
designate in writing. Base Rent, additional rent, and all other amounts due to the Landlord are
referred to together herein as “Rent.’]

3.4  Payment of Rent. Unless'otherwise stated in this Lease, the Tenant shall pay the
Landlord the Rent amount on or before the first day/of each calendar month. If the Tenant fails to
pay Rent before ten days after Rent is due, the Tenant shallgpay a late,fee charge equal to the
lesser of (a) 10% of each payment of Rent not paid whenddue,and (b) the maximum amount
allowed by applicable law.

3.5 Payments by the Landlord. Upon ten days’ prior written noticeito the Tenant,
the Landlord may pay any amount or do any act that the Tenant has failedo do, and the Tenant
agrees to pay the Landlord, upon demand, all sums so expended by thedLandlord, together with
interest at the rate of 12% per annum from the date of expenditure ufitil paid. That amount will
also be deemed additional rent and included in the definition of Rent.

3.6  Interest on Past Due Obligations. Any amount due to the Landlord that is not
paid when due will bear interest at the rate of 12% per annum beginning on the date the amount
was due.

3.7 Security Deposit. For a period of 12 months commencing one year after the
Commencement Date, the Tenant shall deposit with the Landlord the sum of $4,200 each month,
for a total amount of $50,000 (the actual amount held by the Landlord, the “Security Deposit”).
The Security Deposit shall be held by the Landlord for the faithful performance by the Tenant of
all of the terms of this Lease. If the Tenant breaches any provision of this Lease, the Landlord
may—but is not obligated to—use the Security Deposit to pay the amount due by the Tenant to
the Landlord or to a nonparty. If any portion of the Security Deposit is so used, the Tenant shall,



on or before ten days after written demand, deposit with the Landlord an amount sufficient to
restore the Security Deposit to its original amount. The Landlord is not required to keep the
Security Deposit separate from the Landlord’s general funds, and the Tenant is not entitled to
interest on the Security Deposit. If the Tenant performs all terms of this Lease to be performed
by the Tenant and vacates the Premises at the end of the Lease Term or at the earlier termination
of this Lease, as applicable, the Landlord shall return to the Tenant the Security Deposit or any
balance of the Security Deposit on or before 30 days after written request by the Tenant. If the
Tenant exercises its option to purchase the Premises pursuant to this Lease, the Security Deposit
will be applied towards the purchase price at the closing of the purchase.

ARTICLE 4
USE OF THE PREMISES

4.1 Use. Thie Tenantimay use the Premises only as a charter school and as a
headquarters or administrative offices for the Tenant’s charter school operations. The Tenant
acknowledges th@atneither the Landlord nor any agent of the Landlord has made any
representation or warranty as to the preSent or future suitability of the Premises for the purposes
above or any otherpusposed®r use whatsoever.

4.2  Compliance with'Laws. The Tenant shall fully comply with all laws applicable
to the Tenant or the Premise§. The Tenantrepresents and warrants to the Landlord that the
Tenant has obtained and will maintain in full force all necessary governmental approvals to
operate a charter school at the Premises.

4.3 Environmental Compliance

(a) Restrictions on Hazardous Substances; Remedial Work. The Tenant
shall not allow any Hazardous Substance to be brought, képt, or used‘im,or about the Premises
except in commercial quantities not in violation of Environmental Law and similar to those
quantities usually kept on similar premises by others‘in the chartep school business. The Tenant,
its officers, directors, owners, agents, employees, subtenants, assignees, confractors,
subcontractors, invitees, or concessionaires shall store, use and dispose ofdHazardous Substances
in compliance with all applicable laws, including, without limitation, EAvironmental Law. If the
presence of any Hazardous Substance on, in, or under the Premises gaused by the Tenant, its
officers, directors, owners, agents, employees, subtenants, assignees, contractors, subcontractors,
invitees, or concessionaires or occurred during the Lease Term results in any contamination of
the Premises, the Tenant shall promptly take all actions, at its sole expense, as are necessary to
return the affected area to the condition existing prior to the introduction of any such Hazardous
Substance, including, without limitation, any investigation or monitoring of site conditions or
any clean up, remediation, response, removal, encapsulation, containment, or restoration work
required because of the presence of any such Hazardous Substance on, in, or under the Premises
or any release of any such Hazardous Substance in the air, soil, surface water or ground water
(collectively, the “Remedial Work™). The Tenant shall obtain all necessary licenses, manifests,
permits, and approvals to perform the Remedial Work prior to performing the work. The Tenant
shall promptly perform all Remedial Work and the disposal of all waste generated by the
Remedial Work in accordance with all Environmental Law.



(b) Compliance with Environmental Law. The Landlord represents and
warrants to the Tenant that, to the knowledge of the Landlord, the Premises and the
Improvements are free and clear of any and all Hazardous Substances and in compliance with
Environmental Law. The phrase “knowledge of the Landlord” and similar phrases mean the
actual knowledge of Scott Brand without a duty to investigate. Following delivery of the
Premises to the Tenant, the Tenant shall be solely and completely responsible for insuring that
the Premises and all activities thereon (including, without limitation, activities of the Tenant, its
officers, directors, owners, employees, agents, contractors, subcontractors, subtenants, assignees,
licensees, and concessionaires) are in full compliance with Environmental Law and for
responding to, defending against, and complying with any administrative order, request, or
demand relating to potential or actual contamination on the Premises, or third party claims
(including the claims of cusrent or future subtenants in the Premises, or other Tenants or
subtenants in units or pafcels adjoining or near the Premises) for Remedial Work or for the costs
of any such RemedialfWork orfer the costs of any such Remedial Work that the third-party
claimant has undertaken, whether such order, request, demand, or claim names the Landlord, the
Tenant, or bothgor refers to the Premises in any way, except where the Tenant can prove the
contamination or‘@ther violation of Envirenmental Law occurred prior to the date of execution of
the Lease or was caused:by'the Landlord ot any prior owner or tenant (other than subtenants or
assignees of the Tenant) of the Pfemises. The Benant’s responsibility under this section 4.3(b)
includes, without limitation, ptomptly sesponding to those orders, requests, demands, and claims
on behalf of the Landlord and defending-@gainst any assertion of the Landlord’s financial
responsibility or individual duty to perform thereunder,

(©) Indemnification. TherTenant shall indemnify, pay, hold harmless, and
defend the Landlord, its officers, directors, employees, agents, successors, and assigns
(collectively with the Landlord, the “Landlord Indemnitees’?) from and against all claims,
actions, judgments, damages, punitive damages, penalties,fines, costs, liabilities, interest, or
other losses (including, without limitation, diminution in‘value of the Premises or the
Improvements; damages for the loss or restriction ondise of rentable or usable space or of any
amenity in the Improvements; damages arising from any adverse impact on marketing of space
in the Improvements; and sums paid in settlement of claims, attorney’s fees§ consultant fees,
expert fees, and any fees and expenses incurred in enforcing this indemnity) incurred by, sought
from, or asserted directly or indirectly against any Landlord Indemnitée during or after the Lease
Term as a result of the presence of any Hazardous Substance on, in§ or under the Premises or any
release of any Hazardous Substance into the air, soil, surface water, or ground water. The Tenant
shall promptly deliver to the Landlord copies of all communications, filings, or other writings,
photographs, or materials given to or received from any person, entity, or agency in connection
with any cleanup or Remedial Work conducted by the Tenant and shall notify the Landlord of,
and permit the Landlord’s representative to attend, any related meetings or oral communications.

The Landlord shall indemnify, pay, hold harmless, and defend the Tenant, its officers,
directors, employees, agents, successors, and assigns (collectively with the Tenant, the “Tenant
Indemnitees”) for, from, and against all claims, actions, judgments, damages, punitive damages,
penalties, fines, costs, liabilities, interest, or other losses (including, without limitation,
diminution in value of the Premises and the Improvements; damages for the loss or restriction on
use of rentable or usable space or of any amenity in the Improvements; damages arising from any
adverse impact on marketing of space in the Improvements; and sums paid in settlement of



claims, attorney’s fees, consultant fees, expert fees, and any fees and expenses incurred in
enforcing this indemnity) incurred by, sought from, or asserted directly or indirectly against any
Tenant Indemnitee during or after the Lease Term that are as a result of the presence of any
Hazardous Substance on, in, or under the Premises or any release of any Hazardous Substance
into the air, soil, surface water, or ground water, which Hazardous Substance was brought, kept,
or used in or about the Premises by the Landlord, its officers, directors, owners, employees,
agents, contractors, subcontractors, subtenants, assignees, licensees, and concessionaires, or as a
result of a breach by the Landlord of its obligations under this section 4.3.

(d)  Definitions. “Hazardous Substance” means any hazardous or toxic
substance, material, or waste that is or becomes regulated by any local governmental authority,
the state in which the Premises are located, or the United States government, including, without
limitation, (i) any substafice, ehemical, or waste that is listed or defined as hazardous, toxic, or
dangerous under Envifonmentalhllaw, (ii) any other chemical, material, or substance, exposure to
which is prohibited; limited or regulated by any federal, state, or local governmental authority
pursuant to anygnvironmental, health, and safety or similar law and that may or could pose a
hazard to the health and safetyfof occupants or users of the Premises or any part thereof, any
adjoining property oreausefdamagefto the'environment, (iii) any petroleum products, (iv) PCB’s,
(v) leaded paint, and (vi) asbestos. “Environmental Law” means the Comprehensive
Environmental Response, Compensation and Liability Act, 42 U.S.C. §§ 9601 et seq., the
Resource Conservation and‘Recovery /Actpd2 U.S.C. §§ 6901, et seq., the Federal Water
Pollution Control Act, 33 U.S.C. §§ 1251 et seq., the Clean Air Act, 42 U.S.C. §§ 7401, et seq.,
the Hazardous Materials Transportation Act, 49 UsSIC. 88§ 1801 et seq., the Toxic Substances
Control Act, 15 U.S.C. §§ 2601 et seq., andsthe Safe Drinking Water Act, 42 U.S.C. §§ 300f
through 300j-26, as such acts have beefior are hereafter amended from time to time; any so
called superfund or superlien law; and any other federal, state@nd local law regulating, relating
to, or imposing liability or standards of conduct con¢erningfany hazardous, toxic, or dangerous
waste, substance, or material as now or any time hereaftér in effect.

(e) Survival. The obligations of the Tenant and the Landloxd and the
indemnities of the Tenant and the Landlord in this Article 4 will survive thedLease Term and the
termination of this Lease.

4.4 Prohibited Uses

(a) The Tenant shall not do or permit anything to be done on or under
Premises that will cause a cancellation of any insurance policy covering the Premises. The
Tenant shall not sell or permit to be kept, used, or sold in or about the Premises any items that
may be prohibited by a standard form policy of fire insurance unless the Tenant provides
additional insurance coverage extending protection to cover all risks associated with those items.

(b) The Tenant shall not use the Premises or permit anything to be done in or
about the Premises that will in any way conflict with any applicable law now in force or that may
hereafter be applicable. The Tenant shall, at the Tenant’s sole cost and expense, promptly
comply with all applicable laws and with the requirements of any board of fire underwriters or
other similar body relating to the use or occupancy of the Premises, including, without limitation,
structural changes that relate to the Premises.



(©) The Tenant shall comply with all requirements, if any, of any recorded
restrictive covenants or bylaws of any association affecting the Premises.

4.5 Covenant of Quiet Enjoyment. So long as the Tenant is not in breach of this
Lease, the Tenant may freely, peaceably, and quietly enjoy full and exclusive use of the
Premises.

4.6  Landlord’s Access to the Premises. Until the Facility is fully completed with no
additional work required by the Landlord or its agents, the Landlord, its officers, employees,
agents, contractors, subcontractors of any contractor, and their respective agents have free and
full access to the Premises for the purposes of constructing the Facility and the Improvements
and any other improvements and complying with their obligations in this Lease. After the full
completion of the Facility, the Landlord, its officers, employees, agents, appraisers, contractors,
subcontractors, and théirrespective agents, at all reasonable times following 24-hours prior
written notice to thé Tenant, will have free and full access to the Premises for the purpose of
examining or ingpecting the condition of the Premises; for the purpose of installing, maintaining,
or repairing the Tmprovementss for thegpurpose of determining if the Tenant is performing its
obligations in this Lgase; and for the'purpase of posting notices as the Landlord reasonably may
desire to protect the rights of thediandlord so leng as the exercise of those rights does not
materially interfere with the Ténant’s use and/enjoyment of the Premises. If applicable law
imposes restrictions on access to the Premises, as reasonably requested by the Landlord or its
agent, the Tenant shall make an empl@yee available to escort the Landlord, its officers,
employees, agents, appraisers, contractors, subcontractors, and their respective agents and shall
assist them in compliance with the law relatedto access to the Premises.

ARTICERE 5
IMPROVEMENT OF THE PREMISES AND
CONSTRUCTION OF IMPROVEMENTS

5.1 Improvements. The Landlord shall censtruct the'dlmprovements as stated below:
(a) Definitions

(1) “Improvements” means the Facility and other improvements the
Landlord is obligated to construct and install on the Premises as déseribed on exhibit B, as may
be amended and supplemented on one or more occasions. The Improvements and all structural
and equipment specifications are subject to governmental review and approval prior to
commencement of any improvement work. The Landlord and the Tenant hereby approve the
prototypical plans on exhibit B, as may be amended and supplemented on one or more occasions
(the “Plans”). The Landlord shall cause final plans and specifications to be prepared for the
construction of the Improvements based upon the Plans, subject to modification by the applicable
city or county supervising department (the “City”) in order to comply with City requirements
and the modifications as are necessary to conform the Plans to the property upon which the
Improvements are being constructed. The Landlord shall provide drafts of the Plans and any
revisions to the Plans to the Tenant for Tenant’s review and comment. If the requested changes
do not increase the cost of the Improvements more than trivially, the Landlord shall adopt the
Tenant’s requested changes to the Plans to the extent permitted by the exercise of the Landlord’s



good-faith and commercially-reasonable judgment. The Plans, once modified and approved by
the City, will be the “Final Plans.” The construction and installation of the Improvements will
be subject to governmental inspection and approval for compliance of the Improvements with the
Final Plans.

(2) “Improvement Cost” means all land-acquisition costs; preparation
costs; broker and finder’s fees; design, architectural, engineering, and other predevelopment
costs; architectural costs; rent concession costs; management fee costs; construction costs;
landscaping costs; title costs; legal and other professional costs; origination fees, interest, and
other financing costs; development and developer fees; taxes; environmental costs; survey costs;
costs to obtain zoning, entitlements, and governmental approvals; due diligence costs; inspection
costs; costs for reports andstudies; insurance, utility, and all other costs incurred by the Landlord
during the construction period; costs for fixtures and other personal property to the extent paid or
to be paid by the Landlord; and all other direct and indirect, hard and soft costs the Landlord
incurs to enter intofand perform this Lease, install and construct the Improvements, own the
Premises prior t0 the Commencgment Date, and prepare the Premises for use by the Tenant, all
as reasonably detemmined by thie Landlérd. The Tenant acknowledges (a) there will likely be
unanticipated costs‘and (b)the mandagementyfee, the development fees, and other fees may be
paid to the Landlord or its affiliates to compensate for financing, development, construction,
management, and other servie€s of the\l andlord or its affiliates. The Landlord shall pay the
Improvement Cost necessary. to constructithe Improvements in accordance with the Final Plans.
If the Tenant wants improvements in gXcess of or in lieu of those described in the Final Plans,
the cost of those additional or substituted improvements will be the sole responsibility of the
Tenant, and the Tenant shall promptly delivef funds sufficient to cover those additional expenses
to the Landlord prior to the Landlord pfocecdingwith the additional improvements. The
Landlord has no obligation to construct the additional improveéments, and if the Tenant does not
deliver that payment on or before five business days after written request by the Landlord, the
Landlord may ignore or modify those additions of substitutions in the Landlord’s discretion.

3) “Completion” means the Inspection Approval Date.

4) “Force Majeure Delay” means an unanticipated delay in the
critical path of construction due to weather, act of God, unavailability@r shortage of labor or
materials, national emergency, fire or other casualty, natural disastef, war, delays or actions of
governmental authorities or utilities, riots, acts of violence, labor strike, the existence of any
Dispute, injunctions in connection with litigation, or other cause that is not within the reasonable
control of the Landlord.

(b) Completion of Improvements. The Landlord shall notify the Tenant in
writing once the Landlord has received documentation from the contractor engaged to construct
the Improvements stating that the contractor has completed its work or when the Landlord
believes, based on notice from the Landlord’s contractor, that the Improvements have been
completed, except for nonmaterial punch-list work (that status, “Substantial Completion™). The
Landlord shall ask the general contractor that will construct the Improvements (the
“Contractor”) to try to cause Substantial Completion to occur on or before August 1, 2021 (the
actual date of Substantial Completion, the “Substantial Completion Date”), but the Landlord is
not required to obtain a contractual obligation from the Contractor to complete the Improvements



before that date. The Tenant has 15 days after notice of Substantial Completion (the end of that
15-day period, the “Inspection Approval Date”) to inspect the Improvements. If the Tenant
believes that the Improvements have not been completed properly, then the Tenant may notify
the Landlord in writing within that 15-day period. If the Tenant does not object in writing within
that 15-day period, the Tenant will be deemed to agree that the Improvements have been
completed as required by this Lease.

(©) Right to Inspect Improvements. All parties have the right to inspect the
construction of the Improvements at any time subject to notice to the Contractor and compliance
with reasonable instructions and safety restrictions imposed by the Contractor. The inspection is
at the sole risk of the inspecting party. If the Tenant believes that the Improvements are not being
properly constructed, then the Tenant shall promptly notify the Landlord in writing and provide
all evidence available toghe Tenant of the Tenant’s belief. The Landlord shall review the
information that the Ténant is telying on to determine if Improvements are not being properly
constructed. If thed.andlord agrees with the Tenant, then the Landlord shall notify the applicable
contractor of that fact and demand that the contractor correct any work that is not in substantial
conformance. If'the Landlord does not@gree with the Tenant, then the Landlord shall notify the
Tenant of that fact. Ifithe Fénant disagrees with the Landlord’s decision, then the Tenant may
submit the matter to mediation and arbitrationas provided in this Lease.

(d) Warranties. Upomycompletion of the Improvements and written request
by the Tenant, the Landlord shall assign to the Tenant, on a nonexclusive basis, all warranties
received in connection with the construction and installation of the Improvements to the extent
the warranties are assignable.

(e) Representatives. Each partygdesignatesdherespective individuals named
below as the party’s representative to act on the patty’s behalf'in all matters covered by this
Lease. The parties shall make all inquiries, requegts, institictions, authQrizations, and other
communications with respect to the matters covered by this Lease to the applicable
representative. The decisions and agreements of a party’s representative is binding on the party.
A party may change the party’s representative at any time by written notice 40 the other parties.
The initial representative of each party for purposes of this paragraph is as follows:

Tenant’s representative: Dawn Carroll, [mobile number], [email address]
Landlord representative: Scott Brand, 801-830-8300, scott@schooldev.us

) Meetings. Until Completion of the Improvements, the designated
representatives of the parties shall meet on a regular basis (the frequency of which will be as
agreed on one or more occasions by the representatives) regarding the status of construction of
the Improvements, scheduling and coordination issues, engineering and design issues, and other
similar matters. The Landlord’s representative is responsible for scheduling the time and location
of the meetings and shall give the other parties at least five days’ prior written notice.

5.2 Alterations. In addition to the construction of the Improvements, at any time and
on one or more occasions during the Lease Term, the Tenant, at its sole cost and expense, but
subject to the Landlord’s prior written approval (which may be conditioned on various matters),
may make additions and alterations to the Improvements now or hereafter located on the
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Premises, except that (a) all additions and alterations must be constructed on the same basis as
the existing Improvements, and must not decrease the value of any of the existing Improvements;
and (b) all required approvals of construction must have been obtained from the governmental
authorities and utilities having jurisdiction thereof. The Landlord shall in all cases have the right
to post on the Premises a “notice of nonresponsibility” prior to commencement of construction
and to take other action the Landlord reasonably deems appropriate.

53 Plans and Specifications. All construction work on the Premises, and all
alterations and additions to the Premises, must be done in compliance with and pursuant to the
Final Plans and performed by duly licensed and reputable contractors approved by the Landlord.

54 Preapproved Tenant Improvements. The Tenant may, at the Tenant’s sole cost
and expense and with thefaidyof a licensed architect or engineer, construct or cause the
construction of the improvements described in exhibit D (the “Tenant Improvements”). The
Tenant shall causeghe Tenant Improvements to be constructed in accordance with the terms of
this Lease and exhibit D (including, without limitation, completing plans and specifications for
the Tenant Imprevements, submitting these plans and specifications to the Landlord for
approval, and obtaining thediandlord’s approval prior to commencement of construction). All the
Tenant Improvements must be completed in‘aXfirst-class, workmanlike manner by the Tenant and
to the reasonable satisfaction of the Landlord at the Tenant’s sole cost and expense, and all
materials and equipment inéorporated intogthe Tenant Improvements (i) will be new and free of
defects, (ii) will conform to all applicable laws, and (iii), will conform to the final working
drawings approved by the Landlord and the Tenantgincluding all changes or modifications
approved by the Landlord.

5.5  Mechanics’ Liens. The Tenant shallnot allow#and shall indemnify, pay, and
hold harmless the Landlord for, from, and against-~any mechanics? or other similar lien and
claims relating to the Tenant Improvements or the¢ work of any construction, repair, restoration,
replacement, or improvement done by or on behalf of£he Tenant. The Tedant shall pay or cause
to be paid all of those liens and claims before any action is brought to enforegéithem against the
Premises. If the Tenant in good faith contests the validity of any lien or claim, then the Tenant
shall, at its expense, defend the Tenant and the Landlord against the lien or ¢laim‘and shall pay
and satisfy any adverse judgment that may be rendered prior to execution of the judgment. If
there is any such contest, the Tenant shall, at the request of the Landlord, provide the security
and take the steps as may be required by law to release the Premises from the effect of the lien.
The Landlord shall not allow, and shall indemnify, pay, and hold harmless the Tenant for, from,
and against, any mechanics’ lien or other similar lien arising from, or any claim for damage
growing out of, the Improvements and the work of any construction, repair, restoration,
replacement, or improvement done by or on behalf of the Landlord in connection with the
Improvements.

5.6  Expansion Right of First Refusal. The Tenant shall enter into an expansion right
of first refusal in the form attached as exhibit E.
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ARTICLE 6
TAXES AND ASSESSMENTS

6.1 Payment of Taxes and Assessments. Except as otherwise provided in section
6.3, the Tenant shall pay when due all the following:

(a) all taxes, assessments, levies, fees, fines, penalties, and other
governmental charges that are, during the Lease Term, imposed or levied upon or assessed
against (i) the Premises, (ii) any Rent or other sum payable by the Tenant pursuant to this
Agreement, or (iii) this Lease, the leasehold estate hereby created, or the operation, possession,
or use of the Premises; and

(b) all@ales, transaction privilege, gross receipts, or similar taxes (but
excluding income taxe§) imposed or measured by Base Rent or other amounts payable to the
Landlord.

If the Tenant failsyto pay any of the foregoing when due, the Landlord, after notice to the Tenant,
may pay the amounts. If that@ccurs he Tenant shall reimburse the Landlord for all costs
incurred by the Landlord as"additional rent ng\later than 20 days after notice to the Tenant.
Promptly after demand, the Tenant'shall deliver to the Landlord proof of payment of all items
referred to above that are pagable by theéyIenant. If any assessment may legally be paid in
installments, the Tenant may pay the assessment in installments.

6.2  Prorations. All ad valorem real@State taxes and personal property taxes that are
due in the first Lease Year and within‘onefyear after the expiration of the Lease Term will be
prorated as of the Commencement Date or the date,of expiration of the Lease Term, as
applicable, on the basis of the fiscal year with respect to whi¢h the'taxes are assessed, and
assuming that the taxes are payable in arrears. The Tenant(shall pay théyportion of the taxes
relating to the periods beginning with the Commencemeént Date,through and including the
expiration or earlier termination of this Lease.

6.3 Privilege of Contesting. Upon no less than ten days’ priorguritten notice to the
Landlord and the Tenant delivering to the Landlord the bonds or other s€eurity as reasonably
requested by the Landlord, the Tenant shall have the right to contestdny taxes and assessments
to be paid by the Tenant. On or before the due date for the applicable tax payment, the Tenant
shall post a bond in favor of the Landlord pursuant to the preceding sentence for those tax
payments that are due. The Tenant may defer payment of any tax or assessment so long as the
legality or the amount thereof is being so contested diligently and in good faith. If at any time
payment of the tax or assessment must be paid to prevent a lien being placed on the Premises, the
termination by sale or otherwise of the right of redemption of any property, or to prevent
foreclosure or physical eviction of either the Landlord or the Tenant because of nonpayment, the
Tenant shall pay the same to prevent those consequences. A contest by the Tenant is at the cost
of the Tenant, and the Tenant shall pay all costs incurred by the Landlord relating to the contest.
Each refund of any assessment so contested will be paid to the Tenant, and the Landlord shall
not, without prior approval of the Tenant, make or enter into any settlement, compromise, or any
disposition of any contest or discontinue or withdraw any contest or accept any refund, other
adjustment, or credit of any such tax or assessment as a result of any contest. If there are any
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refunds of the taxes or assessment at the end of the Lease Term, the amounts will be prorated
between the Landlord and the Tenant as stated in section 6.2. Penalties and interest that become
due as a result of any a contest by the Tenant shall be paid by the Tenant.

6.4  Property Tax Exemption. The Tenant shall use reasonable efforts to obtain a
property tax exemption available because the Tenant is a charter school. Landlord shall
cooperate with the Tenant in those efforts.

ARTICLE 7
REPAIRS AND MAINTENANCE

7.1 Tenant’s Inspection of the Premises. The Tenant represents and warrants to the
Landlord that the Tenant has inspected and assessed the Premises and is accepting the Premises
“as-1s.” The Tenant (1) represents, warrants, and agrees that the Tenant has not relied upon the
accuracy or completeness of any express,or implied representation, warranty, statement, or
information of anyinature made or provided by or on behalf of the Landlord, except for the
representations and warrantics of the Landlord expressly stated in this Lease and (2) waives any
right the Tenant may have agaiist the,\L.andlotd\with respect to the inaccuracy in any
representation, warranty, statément, ot information that is not in this Lease or with respect to any
omission or concealment, on the part of the'Landlord or any representative of the Landlord, of
any potentially material information. The Landlord sh@ll provide the Tenant with a preliminary
title report (the “Preliminary Repont”) for thedfand to notify the Tenant of title matters on the
Land (collectively, the “Title Items”’). Exceptto,the ¢xtent the Tenant notifies the Landlord
otherwise in writing on or before five business days/after the Ténant receives the Preliminary
Report, the Tenant hereby waives all claims relating to the Fitle Items that the Tenant may have
against the Landlord relating to those Title Items,

7.2 Additional Obligations of the Tenant

(a) During the Lease Term, the Tenant shall maintain the Premises and all of
the improvements on the Premises in good and safe condition (as thosederms are generally
defined and accepted under applicable standards of practice, customg@nd applicable law) and
shall make all appropriate repairs, replacements, and renewals (foreseen or unforeseen, ordinary
or extraordinary) to maintain that state of repair and condition. The parties intend for the
Landlord to have no liability for any of the foregoing, for the Landlord to obtain possession of
the improvements at the end of the Lease Term, and for the improvements to be in good repair
and condition at that time, reasonable wear and tear and insured casualty loss excepted.

(b)  During the Lease Term, the Tenant shall also maintain all buildings,
HVAC, windows and plate glass, wiring, plumbing, roadways, driveways, parking areas,
landscaping, sidewalks, fencing, lighting, retention areas, drainage and utility facilities, other
improvements on, in, or under the Premises, and all other elements of the Premises. The Tenant
shall ensure all improvements, additions, alterations, maintenance, and repairs necessary for the
Premises and all improvements thereon to be in compliance with the Americans with Disabilities
Act. The Tenant waives any law that may require any duty of repair by the Landlord or permit
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the Tenant to make repairs at the expense of the Landlord. The Tenant’s foregoing obligations do
not include or extend to issues related to the structural integrity of the Improvements. If the
Tenant neglects the obligations in this section 7.2(b), the Landlord may, but is not required to,
take over management and maintenance of the Premises and charge the costs and reasonable
management fees to the Tenant. The Tenant shall promptly pay those amounts as additional rent.

(c) Beginning with the 36th month of the Lease Term and each month
thereafter, the Tenant shall maintain and deposit monthly to a separate bank account held jointly
in the name of the Tenant and the Landlord that requires the signature of both the Landlord and
the Tenant for any withdrawal or transfer, an amount equal to 1% of the monthly Base Rent in a
reserve account to be spent solely for the upkeep of the Premises. This requirement will increase
to 2% of the Base Rent on the 48th month of the Lease Term and thereafter. These funds must be
used for capital improvementiitems with the intent to maintain the Premises in a condition
similar to the conditigf on the'Commencement Date. Those maintenance items include
significant repair of replacement of HVAC, exterior improvements such as exterior paint,
roofing, parkingflot repaving, major plumbing items, and the similar capital expenditure items.
The expenditurc‘ofithese funds' must bé mutually agreed to between the Tenant and the Landlord,
except that the Tenantshallfapprovefany expenditure necessary to keep the Premises and Facility
in good and safe condition, substantially similar to the condition of the Premises as delivered on
the Commencement Date. NotWwithstanding the foregoing, if the reserve account exceeds
$100,000, the Tenant shall fiet be requiredité deposit the monthly amount so long as the account
balance exceeds $100,000, but the Tenant shall make additional monthly contributions to restore
the account to $100,000 if the balance in the reserve€account falls below $100,000 for any
reason, including because of draws upon thes@ceount for capital expenditures.

7.3  Landlord Warranty. Notwithstanding anything toithe contrary in this Lease, the
Landlord shall warrant the Improvements against material defects foma period of one year
following the Substantial Completion.

ARTICLE'S
UTILITIES

During the Lease Term, the Tenant agrees to pay, when due, and to indemnify, defend,
and hold harmless the Landlord and the Premises from any liabilityfor charges for water, sewer,
gas, electricity, telephone, internet, CATV, and all other utility services of every kind and nature
supplied to and used on the Premises, including, without limitation, all connection fees and
pending assessment charges that accrue after the Commencement Date. Any interruptions or
impairments of utility services of any nature or in any manner whatsoever will not affect any of
the Tenant’s obligations under this Lease unless caused by the Landlord’s reckless disregard of
the consequences of its act or failure to act or intentionally causing consequences, in which case
rent will be equitably abated during the period of the interruption or impairment based on the
portion of the Premises that are not useable as a result of the interruption or impairment.
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ARTICLE 9
INSURANCE AND INDEMNITY

9.1 Indemnity. After the Commencement Date, the Landlord is not liable for—and
the Tenant shall pay, indemnify, and hold harmless the Landlord Indemnitees from—all liability
relating in any way to the Premises other than to the extent the liability resulted directly from the
Landlord’s reckless disregard for the consequences of an act or failure to act or its intentionally
causing those consequences. These indemnities shall survive the termination of this Lease.

9.2  Casualty Insurance. The Tenant shall keep all improvements, equipment, and
fixtures on the Premises insured for the benefit of the Landlord and the Tenant with a value of
100% of full replacement cost, against loss or damage from fire and other casualty risks normally
insured against. The Tenant hereby assigns the Landlord all proceeds from those policies except
to the extent the proce€ds are payable for any property that would remain the property of the
Tenant upon the terimination of this Lease.

9.3 Comprehensive Liability Insurance. The Tenant shall maintain in force an
insurance policy or peliciesqthat name the kandlord and the Tenant as insured parties insuring
against all liability resulting fromdnjury or death occurring to persons on or about the Premises,
with limits for each occurrencefof notiless than $1,000,000 per person and $3,000,000 per
occurrence combined singleflimit, with fespeCt to personal injury, death, and property damage.
The Tenant shall retain possession of the original of the policies. Upon request, the Tenant shall
promptly deliver to the Landlord a copy of the full pelicy» The Tenant shall also maintain all
workmen’s compensation insurance on its employees, Af any, required under the applicable law.
Notwithstanding the foregoing in this Agficle 9, if the/Landlord’s lender reasonably requires
additional insurance or different coverages, the Tenant shall comply with those additional
insurance and coverage requirements.

9.4  Business Income and Extra Expensednsuranee. The Temant shall maintain in
full force a business income and extra expense insurance policy teasonably-aeceptable to the
Landlord with the Landlord named as the Article 9loss payee.

9.5  Policy Requirements. All insurance policies required uAder this Article 9 must
be issued by a company or companies with an “A” company rating afid a financial rating of Class
XII or better by the then most current edition of Best’s Insurance Guide (or if that guide is no
longer published, then having a comparable rating as specified by the Landlord), responsible and
authorized to do business in the state in which the Premises are located, and must be approved by
the Landlord. All policies referenced in this Article 9 must name the Landlord as an additional
insured. The Tenant shall deliver certificates of coverage to the Landlord for the policies
required by this Article 9 and shall deliver updated certificates of coverage upon the expiration
of the prior certificates of coverage. All such policies must be written as primary policies, not
contributing with and not in excess of any coverage that the Landlord may carry. At least 20 days
before the expiration of the policies, the Tenant shall furnish the Landlord with renewals or
binders. If the Tenant does not procure and maintain the required insurance, the Landlord may,
but is not obligated to, procure the insurance on the Tenant’s behalf and all sums paid by the
Landlord will bear interest at the rate of 12% and will be immediately due and payable. The
Tenant shall have the right to provide the insurance coverage pursuant to blanket policies
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obtained by the Tenant so long as the blanket policies expressly afford coverage to the Premises
and to the Landlord as required by this Lease.

9.6  Mutual Release of Subrogation Rights. Without in any way limiting the
obligations in this Article 9, the Tenant and the Landlord each hereby release and relieve the
other and the officers, directors, owners, shareholders, employees, agents, and representatives of
the other, and waive their entire right of recovery against the other and the officers, directors,
owners, shareholders, employees, agents, and representatives of the other, for loss arising out of
or incident to the perils insured against under this Article 9, which perils occur on the Premises,
whether due to the negligence of the Landlord or the Tenant or their agents, employees,
contractors, concessionaires or invitees, but only to the extent of insurance proceeds actually
paid. The Tenant shall, upon obtaining the policies of insurance required by this Article 9, give
notice to and obtain waiyerof.subrogation agreements or endorsements from the insurance
carrier or carriers conéerning the,foregoing mutual waiver of subrogation in this Lease.

ARTICLE 10
ASSIGNMENT AND SUBLETTING

10.1 Prohibition against Assignment. The Tenant shall not assign or sublease all or
part of this Lease without the ldandlord’s prior written consent, except that the Landlord shall not
object to the assignment by¢he Tenant toya.subsidiary or affiliated entity or entities. An
assignment or sublease in breach of this section 10.1 is null and void.

10.2  Subleases Subject to'this Lease! If consented to by the Landlord, a sublease is
subject to all of the terms of this Leasegafid each subtenant, by accepting any sublease and
entering into possession of any portion of the Premises, will beddéemed to have covenanted
directly with the Landlord to observe and perform all of thegrovisions of this Lease as they
relate to the portion of the Premises subject to the'subleasé. No assighment or sublease releases
the Tenant from the obligations of the Tenant. The conSent by the Landlord to any assignment or
sublease by the Tenant will not relieve the Tenant of'any obligation to be performed by the
Tenant under this Lease, whether occurring before or after the consent, assighment, or sublease.
The consent by the Landlord to any assignment or sublease does not relicye the Tenant from the
obligation to obtain the Landlord’s written consent to any other assigniient or sublease. The
acceptance of rent by the Landlord from any other person or legal ertity will not be deemed to be
a waiver by the Landlord of any provision of this Lease or to be a consent to any assignment,
subletting, or other transfer. The Tenant shall pay the Landlord the amounts of any increase in
costs or expenses incident to the occupancy of the Premises by an assignee or subtenant,
including, without limitation, reasonable attorney’s fees incurred in connection with assessing
the assignment or sublease transaction and giving or withholding the consent.

10.3  Landlord’s Right to Assign. The Landlord is entitled to assign its interest under
this Lease without the consent of the Tenant. If the Landlord assigns that interest, the Landlord
will, from and after the date of the assignment, be relieved of all liability and obligation to the
Tenant under this Lease, and all that liability and obligation will, as of the time of the assignment
or on the Commencement Date, whichever is later, automatically pass to the Landlord’s
assignee. This Lease will not be affected by any assignment, sale, or transfer of the Premises, and
the Tenant shall attorn to the purchaser or other transferee. If a sale or conveyance by the
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Landlord of the Landlord’s interest in the Premises other than a transfer for security purposes
only, the Landlord shall be relieved from and after the date specified in any notice of transfer of
all obligations and liabilities to the Tenant that accrue after that sale or conveyance on the part of
the Landlord, except that funds in the possession of the Landlord at the time of transfer in which
the Tenant has an interest will be delivered to the successor of the Landlord.

ARTICLE 11
DAMAGE AND DESTRUCTION

11.1 No Abatement of Rent. No damage to or destruction of Improvements will effect
an abatement or reduction in Rent or other obligation. The Tenant waives any provisions of law
to the contrary.

11.2 Damage or Destruction. If Improvements are damaged during the Lease Term
by any casualty thatfis required to\be covered by a policy of insurance to be maintained pursuant
to Article 9, the Aenant shall repair or rebuild the Improvements so that the repaired or rebuilt
Improvements have at least thefsame values as the Improvements immediately prior to the
damage or destruction, At th€ optionfof thesl.andlord, the Landlord may have control of and
direct the repair or rebuild of the dmprovements.

ARTICLE 12
CONDEMNATION

12.1 Eminent Domain; CancellationIf'all the Premises are taken by any entity with
the power of eminent domain (a “Condemning A uthority”) or if the Premises are conveyed to a
Condemning Authority by a negotiated sale, or if patt of the Premises is so taken or conveyed so
that the use of the remaining Premises is materially interfered with, or such that the
Improvements cannot be rebuilt so that upon completion the Tenant may again use the Premises
without substantial interference, the Tenant may terminate this'Lease by giving the Landlord
written notice on or before 60 days after the occurrefice of any of the foregoing and that
termination will be effective as of the date of the transfer to the Condemning Authority. If this
Lease is terminated pursuant to this section 12.1, the Landlord shall promptly refund to the
Tenant any Rent prepaid beyond the effective date of termination.

12.2  Partial Takings. If part of the Premises or the Impfovements are taken or
conveyed without materially interfering with the use of the Premises, this Lease will not
terminate, and Rent will not abate. In that event, the Landlord will receive the portion of the
award attributable to the value of the fee title estate taken, and the Tenant will be entitled to all
remaining awards and other compensation or sums, and the Tenant shall apply all those amounts
the Tenant receives to the extent necessary to pay the cost of restoring the Improvements and the
Premises to a complete architectural unit suitable for the Tenant’s use on the Premises.

12.3  Basis of Awards. No award for any taking will be apportioned—and the Tenant
hereby assigns to the Landlord any award that may be made in the taking or condemnation—
together with all rights of the Tenant arising from the award or any portion of the award, except
that nothing contained in this section 12.3 will be deemed to give the Landlord any interest in or
to require the Tenant to assign to the Landlord any award made to the Tenant for the taking of

17



personal property and fixtures belonging to the Tenant, for the interruption of or damage to the
Tenant’s business, or for the Tenant’s unamortized cost of leasehold improvements. No
temporary taking of the Premises or the Tenant’s right in the Premises or under this Lease will
terminate this Lease or give the Tenant any right to any abatement of rent thereunder, and any
award made to the Tenant by reason of a temporary taking will belong entirely to the Tenant, and
the Landlord is not entitled to any portion of it.

ARTICLE 13
LANDLORD FINANCING

13.1 Landlord’s Mortgage. The Landlord is entitled to encumber the Landlord’s
interest in the Premises by one or more mortgages, deeds of trust, assignments of rents and
leases, security agreements, or otherwise (in each case, a “Landlord Mortgage”). As a condition
to any Landlord Mortgage, the handlord shall obtain a nondisturbance agreement from each
secured party providing that the'secured party will not disturb the Tenant’s enjoyment of the
Premises under the Lease so long as the Tenant is not in default under the Lease beyond the
applicable cure pesiod.

13.2  Attornment. If the'holder offany Landlord Mortgage succeeds to the rights of the
Landlord under this Lease, then at théyoption of that successor, the Tenant shall attorn to and
recognize that successor as the Tenant’slandlord under this Lease and shall promptly execute
and deliver any instrument that may b€ necessary to evidence that attornment.

13.3  Prohibition of the Tenant’s Mortgage. The Tenant is not entitled to mortgage or
encumber its interest in this Lease. Anygeheumbrancg in breach of this section is null and void.

13.4 Subordination. This Lease, at the LLandlord’sfoptionyis subject and subordinate
to the lien of any mortgages or deeds of trust in agy amoufit or amounts,whatsoever now or
hereafter placed on or against the Premises, the Improy@ments,jor on or against the Landlord’s
interest or estate therein, without the necessity of thé'eXecution and delivery of any further
instruments on the part of the Tenant to effectuate the subordination. Notwithstanding anything
to the contrary in this article or Article 15, this Lease will remain in full fotce and effect for the
full term of this Lease, including any extensions, so long as the Tenantds not in default under the
Lease. The Landlord agrees to provide to the Tenant a nondisturbange agreement from its lender
and any subsequent lenders. The Tenant shall execute and deliver ipon demand such further
instruments evidencing the subordination of this Lease to the lien of any Landlord Mortgages as
may be reasonably requested by the Landlord.

13.5 Estoppel Certificates

(a) Delivery of Tenant Estoppel Certificate. The Tenant shall on one or
more occasions—upon ten days’ prior written notice from the Landlord—sign, notarize, and
deliver to the Landlord, or the holder of any Landlord Mortgage or other persons or entities as
the Landlord may designate, a statement in writing, all limited to the Tenant’s actual knowledge,
(1) certifying that this Lease is unmodified and in full force and effect (or, if modified, stating the
nature of the modifications and certifying that this Lease, as so modified, is in full force and
effect) and the date to which the rent and other charges are paid in advance, if any; (ii)
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acknowledging that there are not any uncured defaults on the part of the Landlord hereunder, or
specifying the defaults if any are claimed; (iii) acknowledging that the Tenant has
unconditionally accepted the Premises, is in possession thereof, and no defense to enforcement
of the Lease exists; (iv) agreeing to provide any Landlord mortgagee with the opportunity to cure
defaults by the Landlord; and (v) agreeing not to amend, cancel, or assign (except to affiliates as
approved by the Landlord) the Lease without the prior written consent of any holder of a
Landlord Mortgage. Any such statement may be conclusively relied upon by any prospective
purchaser or encumbrancer of the Premises.

(b) Consequences If Tenant Estoppel Certificate Not Delivered. At the
Landlord’s option, the Tenant’s failure to deliver the statement pursuant to section 13.5(a) within
the required time will be anaterial breach of this Lease. The Tenant’s failure will also be
conclusive upon the Tenant (i) that this Lease is in full force and effect, without modification,
except as may be repr€sented bypthe Landlord; (ii) this Lease constitutes the entire agreement
between the Landlord and the Tenant with respect to the Premises and, except as stated in this
Lease, the Tenant does not claim any right, title, or interest in the Premises or any part thereof,
(iii) that there are no uncured defaultshn the Landlord’s performance; (iv) that not more than one
month’s rent has beempaiddn advance; (v) that the Tenant is in possession of the Premises; (vi)
that no defenses exist to the enfofcement of the [ease; and (vii) that the Tenant agrees to be
bound by this Lease.

ARTICLE 14
ADDITIONAL COVENANTS

14.1 Representations. The Tehant hereby fepresents and warrants to the Landlord as
follows:

(a) The Tenant is duly organized, validly existing,'ahd in good standing under
the laws of the state of formation of the Tenant.

(b) The Tenant has the power and authority to enter into andto perform its
obligations under this Lease. The execution and delivery of this Lease andfperformance by the
Tenant of the Tenant’s obligations under this Lease have been duly authorized by all necessary
action.

(©) This Lease has been duly executed and delivered by the Tenant.

(d) The execution and delivery of this Lease and the performance of the terms
of this Lease by the Tenant (i) will not conflict with or result in a violation of any applicable law
or rule affecting the Tenant; (ii) will not conflict with or result in a violation of any judgment,
order, or decree of any court or governmental agency; (iii) will not breach the terms of any
instrument, document, or agreement to which the Tenant is a party or by which the Tenant or any
of Tenant’s property is bound.

(e) No consent, license, approval, or authorization of any governmental
authority, bureau, or agency is required for the execution, delivery, performance, validity, and
enforceability of this Lease by or against the Tenant, except those that have previously been
obtained.
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14.2  Financial Condition. On one or more occasions, the Landlord may request from
the Tenant, and the Tenant shall deliver, a copy of the Tenant’s most recent financial statements
as to the Tenant’s financial condition, including those prepared by an outside accountant, and all
other information about the Tenant that the Landlord may reasonably request. The request may
include, among other things, copies of the last two years’ federal tax filings, profit and loss
statements of the current and previous fiscal year, balance sheets as of the end of those years,
copies of reports submitted to the chartering agency, financial audits, number of students
enrolled, number of students on waiting lists, and all expenditures. The Tenant shall deliver the
requested documents no later than 15 days after written request to the extent the documents are
reasonably available, or if they are not reasonably available during that 15-day period, the Tenant
shall use reasonable efforts to provide the requested documents as promptly as reasonably
possible.

14.3  Chartér Status, The Tenant represents and warrants to the Landlord that the
Tenant has all neceSsary licenses and authorizations necessary to operate as a charter school
(those approvals; the “Charter’)). The Tenant shall maintain the Charter as valid and in good
standing at all times during the'Lease Ferm. The Tenant shall comply with all applicable laws
relating to charter schools(those applicableilaws, “Charter School Regulations™).

14.4 Lender Requirements. The Tenant shall, at all times, be in compliance with all
terms established or required by any thitdypaity lender (“Lender”) relating to the Premises (those
requirements, the “Lender Requirements™) contained in any loan agreement (“Loan
Agreement”) entered into between a/Lender and theflLandlord. Those requirements may include,
without limitation, the following:

(a) The Tenant taking action to eause any applicable state to pay all ADM and
state equalization payments and other public monigs into a_ gontrol‘aéeount maintained with a
designated paying agent bank as instructed by a Lender.

(b) The Tenant maintaining a leaseintercept account witha paying agent bank
or depository bank as instructed by a Lender.

(©) The Tenant complying with additional covenantsfrequired by any Loan
Agreement and considered normal and reasonable for a lender to regtiire. Examples of common
requirements are attached as exhibit F.

14.5  Charter School Requirements

(a) The Tenant shall comply with all requirements and covenants of its
Charter as required by the charter authorizer (“Authorizer”).

(b) The Tenant shall provide the Landlord with copies of all correspondence
required by the Authorizer and all financial reports required by the Authorizer and applicable
department of education in the required form.

(c) The Tenant shall provide the Landlord with internally-generated quarterly
financial statements before 45 days after the end of each calendar quarter.
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(d) The Tenant shall provide the Landlord and the Lender with copies of the
Tenant’s unqualified audited financial statements before 180 days after the end of the Tenant’s
fiscal year.

(e) The Tenant shall not incur any indebtedness in excess of $50,000 without
the prior written consent of the Lender.

) The Tenant shall operate the school in a manner to maintain the current
enrollment and to achieve the enrollment projections provided by the Tenant to the Landlord
during the Landlord’s due diligence.

ARTICLE 15
DEFAULT

15.1 Events of Default, Any one or more of the following constitute an event of
default (“Events@f Default”) under this Lease:

(a) Breach of Obligatiens. If the Tenant does any one or more of the
following:

(1) Fails topay any Rent or other amount on or before the date due
and that failure is not cured before five days‘after written notice from the Landlord

(2)  Fails to provide insufancg coverage as required by this Lease, and
that failure is not cured before ten days aftef written notice of the breach

3) Makes any material misreprescutation or any material false
statement to the Landlord or the Landlord’s agents in any document'delivered to the Landlord in
connection with the negotiations of this Lease

4) Abandons or enters int0 negotiations to abandemythe Premises or
vacate the Premises; fails to occupy the Premises upon the completion of th€ eonstruction of the
Premises; or admits that the Tenant does not intend to occupy the Premis€supon completion of
the construction of the Premises

(5) Breaches this Lease and that breach 1S not cured before 30 days
after written notice of the breach, or if the cure will reasonably take longer than 30 days but not
more than 60 days to cure, the cure is not started within the 30-day period or once started is not
pursued diligently to completion.

(b) Bankruptcy. If the Tenant (i) files a petition in bankruptcy, for
reorganization, or for an arrangement pursuant to any federal or state bankruptcy law or any
similar law; (ii) is adjudicated a bankrupt; (iii) makes an assignment for the benefit of creditors;
(iv) admits in writing its inability to pay its debts generally as they become due; or (v) ifa
petition or answer proposing the adjudication of the Tenant as a bankrupt or its reorganization
pursuant to any bankruptcy law or any similar law is filed in any court and the Tenant consents
to or acquiesces in the filing and the petition or answer is not discharged or denied before 120
days after the occurrence of any of those events in this clause (v).
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(©) Other Insolvency Events. If a receiver, trustee, or liquidator of the
Tenant or if all or substantially all of the assets of the Tenant or of the Premises or the Tenant’s
leasehold interest therein are appointed in any proceeding brought by the Tenant, or if any such
receiver, trustee, or liquidator is appointed in any proceeding brought against the Tenant and is
not be discharged within 120 days after the occurrence thereof, or if the Tenant consents to or
acquiesces in the appointment.

(d) Debt Service Coverage. A failure of the Tenant to maintain a minimum
debt service coverage ratio of 1:1 as reasonably calculated by the Landlord or a Lender.

(e) Lender Requirements. The failure of the Tenant to comply with the
Lender Requirements in accordance with Section 14.4, or to cure such noncompliance within ten
days of notice of noncompliance.

) License. The failure of the Tenant to maintain its Charter or the failure of
the Tenant to comply with the Charter School Regulations or other applicable law, and that
failure is not cured before 15 days aftesfwritten notice of the failure.

15.2 Remedies. If thereds an Eventiof Default, the Landlord has, among others, the
following rights and remedies 16 the maximum extent available or permitted under applicable
law:

(a) Right to Terminate. The Landlord may give the Tenant notice of the
Landlord’s termination of the Lease. Upon thegiving of notice, the term of this Lease and the
estate hereby granted will expire and tezminate en thefdate in the notice with the same effect as if
that date were the date in this Lease fixed for the'@xpiration of the,l ease Term, and all rights of
the Tenant hereunder (and all rights of the Tenant under the @ptionsidescribed in this Lease) will
terminate. But the Tenant will remain liable as provided in this Lease. Fpon termination of this
Lease, all improvements to the Premises will automatieally belong to the Landlord, except that
the Tenant may remove all school-related furniture, frade fixturespand equipment that belong to
the Tenant pursuant to this Lease.

(b) Right to Re-enter. At the Landlord’s option andéwithout waiving any
default by the Tenant, the Landlord may continue this Lease in full foree and effect and collect
all Rent and any other amounts to be paid by the Tenant under this'lease as and when due. The
Landlord may, whether or not the term of this Lease has been terminated, re-enter and repossess
the Premises by summary proceedings, ejectment, or in any lawful manner the Landlord
determines to be desirable and to remove all persons and property from the Premises. No re-entry
or repossession of the Premises by the Landlord will be construed as an election by the Landlord
to terminate this Lease unless a notice of that termination is given to the Tenant pursuant to
15.2(a).

(c) Reletting of the Premises. At any time on one or more occasions after the
re-entry or repossession of the Premises, whether or not the term of this Lease has been
terminated, the Landlord shall use reasonable efforts to relet the Premises for the account of the
Tenant at a rental that is reasonable in light of the then-existing market conditions in the
community, in the name of the Tenant, the Landlord, or otherwise, without notice to the Tenant,
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for the term and on the other terms and for the uses as the Landlord may determine. The
Landlord may collect and receive any rents payable by reason of that reletting. The Landlord is
not obligated to relet the Premises for a purpose other than as a charter school.

(d) No Release. No expiration or termination of the Lease pursuant to this
Lease, by operation of law, or otherwise; no re-entry or repossession of the Premises; and no
reletting of the Premises will relieve the Tenant of the Tenant’s obligations under this Lease, all
of which will survive any such expiration, termination, re-entry, repossession, or reletting.

(e) Damages. If this Lease expires or is terminated or the Landlord re-enters
or repossesses the Premises because of an Event of Default, the Tenant shall pay the Landlord all
Rent, additional rent, and all other amounts due to the Landlord to and including the date of that
expiration, termination, #€-entry, or repossession. Thereafter, the Tenant shall, until the end of
what would have beenfthe termef this Lease in the absence of the expiration, termination, re-
entry, or repossession, and whether or not the Premises has been relet, be liable to the Landlord
for, and shall pay to the Landlord, as liquidated and agreed current damages all of the following:
(1) all Base Rention a current basis andd@ll additional rent and other sums that would be payable
under this Lease bythe Tendnt in thé absenee of the expiration, termination, re-entry, or
repossession, less (ii) the'net proeeeds, if any,'of the reletting affected for the account of the
Tenant pursuant to this sectionf15.2(¢), after deducting from those proceeds all expenses of the
Landlord in connection with the relettingi(in€luding, without limitation, all repossession costs,
brokerage commissions, attorneys’ fees and expenses (including fees and expenses of appellate
proceedings), employees’ expenses, alteration and.eonstriction costs and expenses of preparation
for the reletting, and other expenses telated tefthe Tenant’s default). The Tenant shall pay the
current damages on the days on which Base Rent,woulld be payable under this Lease in the
absence of the expiration, termination, re-entry, or.zepossessiofi, ahd the Landlord is entitled to
recover the same from the Tenant on each such day.

15.3 Landlord’s Rights. Subject to applicable law,on, or beforé30 days after receipt
of written notice by the Landlord of the Tenant, the Tenant shall

(a) implement any reasonable administrative programsg oversight, or training
reasonably requested by the Landlord;

(b) deposit all funds into an account specified by the Landlord;

(©) engage consultants selected by the Landlord to provide specialized or
targeted technical assistance and promptly comply with instructions and recommendations from
those consultants; and

(d) enter into a tenant management services agreement with a recognized
tenant management company selected by the Landlord and promptly comply with instructions
and recommendations from that management company.

154 Remedies Not Exclusive. No right or remedy in this Lease is intended to be
exclusive of any other right or remedy, and each and every right and remedy will be cumulative
and in addition to any other right or remedy given under this Lease or available by applicable
law.
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ARTICLE 16
DISPUTE RESOLUTION

16.1 Mediation. If a dispute arises out of or relates to this Lease, and if the dispute
cannot be settled through negotiation, the parties shall first try in good faith to settle the dispute
by mediation before resorting to arbitration, litigation, or some other dispute resolution
procedure. The mediation will take place in Salt Lake City, UT.

16.2  Arbitration

(a) If a party believes that a dispute exists, the party may notify the other
parties by written notice (a_“Dispute Notice). The Dispute Notice must identify and describe
the dispute in reasonabledetail. On or before 90 days after a Dispute Notice is delivered by one
party to the other parti€s (thatperiod, the “Final Position Period”), each party shall submit to
the other parties thefparty’s final and best position as to the dispute (that submission, a “Final
Position”). A pafty may not change their Final Position after the Final Position Period unless
agreed by all the parties. The parties may, however, make settlement proposals after the Final
Position Period, but those proposalsdnay not be submitted to or considered by the arbitrator.
Promptly after the Final'Pesitionferiod, and in no event more than 30 days after the Final
Position Period, the parties shall meetiand attemipt in good faith to resolve the dispute. If the
dispute is not resolved at that meeting, any.party may submit the dispute to arbitration.

(b) Any dispute that is not settledshirough mediation or the process in section
16.2(a), will be settled by arbitration/in Salt Lake City/Utah, in accordance with the Utah
Uniform Arbitration Act, and judgmentgon the'awardaendered by the arbitrator—if not paid or
otherwise settled in full before 30 days after the date of the awatrd~—may be entered in any court
of competent jurisdiction.

(c) Subject to section 16.3, the'arbitfator shall select one of the Final Positions
of all parties. The parties acknowledge and agree to the risks assoeiated withilimiting the
arbitrator to selecting one Final Position rather than making a general arbitration,award. The
parties shall use reasonable efforts to cause the arbitrator to render the arbifrator’s decision on or
before 90 days after the designation of the arbitrator, and the parties shall cooperate with each
other and the arbitrator in the conduct of the arbitration to permit that timing. If the arbitrator
determines the arbitrator cannot practically render a decision within'the 90-day period, the
arbitrator may extend the 90-day period to be the shortest reasonable period allowing for
expedited discovery. All mediation and arbitration will be confidential. The unsuccessful parties
shall pay all reasonable costs (including attorney’s fees) related to the dispute of the prevailing
party in an arbitration proceeding.

16.3  Final-Positions Approach Not Applicable to Cost Disputes. Notwithstanding
anything to contrary in this Article 16, the provisions of section 16.2 requiring the parties to
submit (and the arbitrator to choose between) Final Positions will not apply to any dispute
related to the costs payable by a party. For any such cost dispute or portion of a dispute that
relates to costs payable by one party to another, no party is required to submit a Final Position,
and the arbitrator shall make its determination without constraint as to the Final Positions of the
parties.
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ARTICLE 17
OPTION TO PURCHASE

17.1  Option to Purchase. So long as no Event of Default then exists, the Tenant has
an option to purchase fee title to the Premises after the 18th month of the Commencement Date
and before the 615 month of the Commencement Date pursuant to the option to purchase
attached as exhibit G and signed by the Landlord and the Tenant in connection with this Lease. If
the closing of the purchase occurs on or before the 48" month after the Commencement Date, the
purchase price will be 122% of the Improvement Costs. If the closing of the purchase occurs
after the 48" month after the Commencement Date, the purchase price will be the greater of
125% of the Improvement Costs or current annual rent at the time of purchase divided by an 8%
capitalization rate.

17.2  Survival uponExercise of Option. All obligations of the Landlord and the
Tenant included ingections 4.3,5.5, Article 6, Article 9, Article 16, and Article 18 will survive
the Tenant’s exefeise of the option and the conveyance of the Premises to the Tenant.

ARTICLE 18
GENERAL PROVISIONS

18.1 Broker’s Commission. Bhe Fenant and the Landlord represent and warrant to
each other that there are no claims for/brokerage commissions or finder’s fees in connection with
this Lease, and each shall pay and indemnify the otheffagainst all liabilities arising from any
claims, including related attorneys’ fees, relating to claims arising out of the other’s actions.

18.2  Quitclaim. At the expiration or earhier terminationof this Lease, the Tenant shall
execute, acknowledge, and deliver to the Landlord; on or before five,days after written demand,
any quitclaim deed or other document deemed ne¢essary or desirableby, the Landlord’s counsel
to remove the cloud of this Lease from the real property subjectto this Lease.

18.3  Notices. Each party giving or making any notice, request, demand, or other
communication (each, a “Notice”) pursuant to this Lease must give the Nofice in writing and use
one of the following methods of delivery, each of which, for purposes of this Lease, is a writing:
personal delivery, registered or certified mail (in each case, return re¢eipt requested and postage
prepaid), nationally-recognized overnight courier (with all fees prépaid), facsimile, or PDF
(portable document format) attached to an email. Any party giving a Notice must address the
Notice to the appropriate person at the receiving party (the “Addressee”) at the address stated
below or to another Addressee or another address as designated by a party in a Notice given to
the other parties pursuant to this section. Except as may be expressly stated otherwise in this
Lease, a Notice is effective only if the party giving the Notice has complied with this section and
the Addressee has received the Notice. A Notice is deemed received as follows: (a) if a Notice is
delivered in person, sent by registered or certified mail, or sent by nationally-recognized
overnight courier, upon receipt as indicated by the date on the receipt; (b) if a Notice is sent by
facsimile, upon receipt by the party giving the Notice of an acknowledgment or transmission
report generated by the machine from which the facsimile was sent indicating that the facsimile
was sent in its entirety to the Addressee’s facsimile number; and (c) if a Notice is sent as a PDF
attachment to an email, upon proof the email was sent. If the Addressee rejects or otherwise
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refuses to accept the Notice, or if the Notice cannot be delivered because of a change in address
for which no or improper Notice was given, then the Notice is deemed delivered and received by
the Addressee upon the rejection, refusal, or inability to deliver. If a Notice is received after 5:00
p.m. on a business day where the Addressee is located, or on a day that is not a business day
where the Addressee is located, then the Notice is deemed received at 9:00 a.m. on the next
business day where the Addressee is located.

If to Landlord:

With a gépy to:

If to Tenant:

With a copy to:

Schoolhouse Development, LLC

Attn: Scott M. Brand

3115 East Lion Lane, Suite 300

Salt Lake City, Utah 84121

Facsimile: None

Telephone (for verification purposes only): (801) 278-0800
Email: scott@schooldev.us

Carman Lehnhof Israelsen LLP

Attn: MatkR. Carman

299 S¢ Main Street, Suite 1300

Salt Lake City, Utah 84054

Facsimile: 801-494-5515

Telephone (fot verification purposes only): 801-649-4929
Email: mearman(@clilaw.com

American Leadership A¢ademy Johnston

Attn: Dawn'Carroll

3076 Little Creek Church Road

Clayton, NC 27520

Facsimile: [®]

Telephone (for verification purpeses only):{ @]
Email: [@]

[®]

Attn: [@]

[®]

[®]

Facsimile: [®]

Telephone (for verification purposes only): [®]
Email: [@]

18.4 Confidentiality

(a) Obligation to Maintain Confidentiality. Except as otherwise required by
law, the Tenant shall not, and shall cause each of the Tenant’s directors, officers, employees,
agents, and representatives (collectively, the “Representatives’) not to disclose the Confidential
Information to any person or entity other than the Representatives of the Tenant that need to
know the Confidential Information for appropriate business purposes and agree to be bound by

the provisions of this section.
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(b) Definition of Confidential Information. “Confidential Information”
means all information relating to the terms of this Lease and the business of the Landlord or
Schoolhouse Development LLC, a Utah limited liability company. The term “Confidential
Information” excludes information that becomes generally publicly available other than as a
result of disclosure by the Tenant or any of the Tenant’s Representatives, information that
becomes available to the Tenant on a nonconfidential basis from a third party that is not bound
by a similar duty of confidentiality, and information that must be disclosed pursuant to an
applicable public records law or other applicable law that requires the disclosure of the otherwise
confidential information.

18.5 Amendments. The parties may amend this Lease only by a written agreement
signed by all of the partiesthat identifies itself as an amendment to this Lease.

18.6  Waivers, The pasties may waive any provision in this Lease only by a writing
signed by the partyfor parties against whom the waiver is sought to be enforced. No failure or
delay in exercisifig any right or rfemedy or in requiring the satisfaction of any condition under
this Lease, and noyact, omissiofl, or coutse of dealing between the parties, operates as a waiver or
estoppel of any rightjremedy, or conditionhA waiver made in writing on one occasion is
effective only in that instance and'only for theypurpose for which the waiver was obtained. A
waiver once given is not to be€onstrued as a waiver on any future occasion or against any other
person.

18.7  Severability. If any provision of thisdfease is determined to be invalid, illegal, or
unenforceable, (a) the remaining provisions ofthis Tease remain in full force if the essential
terms of this Lease for each party remaifi validand enforceable, and (b) the parties shall
substitute a valid and enforceable provision that, toythe maximum'extent possible under
applicable law, preserves the economic positions and origindl mtentions of the parties as to the
invalid, illegal, or unenforceable provision.

18.8  Entire Agreement. This Lease constitutes the final agreementbetween the
parties. It is the complete and exclusive expression of the parties’ agreement/on'the matters
contained in this Lease. All prior and contemporaneous negotiations and agreements between the
parties on the matters contained in this Lease are expressly merged inte'and superseded by this
Lease. The provisions of this Lease may not be explained, supplemefited, or qualified through
evidence of trade usage or a prior course of dealings. In entering into this Lease, the parties
represent, warrant, and agree that they have not relied upon the accuracy or completeness of,
whether express or implied, any statement, information, representation, warranty, or agreement
of another party except for those expressly contained in this Lease. There are no conditions
precedent to the effectiveness of this Lease other than those expressly stated in this Lease.

18.9  Counterparts; Facsimile and Electronic Signatures. The parties may sign this
Lease in multiple counterparts, each of which constitutes an original, and all of which,
collectively, constitute only one agreement. The signatures of all of the parties need not appear
on the same counterpart, and delivery of a signed counterpart signature page by facsimile or
electronically is as effective as signing and delivering this Lease in the presence of the other
parties to this Lease. This Lease is effective upon delivery of one executed counterpart from each
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party to the other parties. In proving this Lease, a party must produce or account only for the
signed counterpart of the party to be charged.

18.10 Transaction Costs. Except as expressly provided in this Lease, each party will
pay the fees and expenses of the party’s agents, representatives, attorneys, and accountants and
all the party’s other fees and expenses incurred in connection with the negotiation, drafting,
signing, delivery, and performance of this Lease and the transactions it contemplates.

18.11 Third-Party Beneficiaries. This Lease does not and is not intended to confer any
rights or remedies upon any person other than the signatories, except that the nonparties
indemnified pursuant to this Lease and Schoolhouse Development LLC are express third-party
beneficiaries of this Lease and may enforce this Lease as if a party to this Lease.

18.12 Interpretation. This Lease will not be construed in favor of or against any party
because of authorship or for any other reason.

18.13 Time of Essence. With zegards to all dates and time periods in this Lease, time is
of the essence.

18.14 Additional Dociments. At the written request of a party, each other party shall
provide the requesting partygor sign fonthe requesting party, any additional documents required
to consummate the transactions contemplated by this Lease.

18.15 Governing Law. The'laws of thesstate of North Carolina (without giving effect to
its conflict of laws principles) governthedfiterpretation, construction, performance, and
enforcement of this Lease and all other matters arising out of oxfelating to this Lease.

18.16 Rights and Remedies Cumulative. Any esumeration of rights and remedies in
this Lease is not intended to be exhaustive. Any party’s@xereise of anyright or remedy under
this Lease does not preclude the exercise of any othef right or remedy. Allof.a party’s rights and
remedies are cumulative and are in addition to any other right or remedy in thig,[ ease, any other
agreement between the parties, or which may now or subsequently exist atdaw orin equity, by
statute, or otherwise.

18.17 Waiver of Jury Trial. Each party knowingly, voluntarily, and intentionally
waives the party’s right to a trial by jury to the extent permitted by law in any action or
other legal proceeding arising out of or relating to this Lease and the transactions it
contemplates. This waiver applies to any action or other legal proceeding, whether
sounding in contract, tort, or otherwise. Each party acknowledges that the party has
received, or has had the opportunity to receive, the advice of competent counsel related to
this waiver.

18.18 Litigation Expenses. If any legal action, arbitration, or other proceeding is
brought under this Lease, in addition to any other relief to which a successful or prevailing party
(the “Prevailing Party”) is entitled, the Prevailing Party is entitled to recover, and the non-
Prevailing Party shall pay, all fees, taxes, costs, and expenses incident to the legal action,
arbitration, appellate, bankruptcy, postjudgment, or other proceedings and all other reasonable
attorneys’ fees, court costs, expenses of the Prevailing Party, even if not recoverable by law as
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court costs, incurred in that action, arbitration, or proceeding and all appellate proceedings. For
purposes of this section, the term “attorneys’ fees” includes paralegal fees, investigative fees,
expert-witness fees, administrative costs, disbursements, and all other charges billed by the
attorney to the Prevailing Party.

18.19 Not a Partnership. This Lease does not constitute or create a partnership among
the parties. No joint venture, partnership, or other joint undertaking is inferred from this Lease.
No party to this Lease has the right or authority to make representations, act, or incur any debts
on behalf of another party. No party is acting as an agent for an undisclosed principal or as a
nominee.

18.20 Adyvice of Counsel. Each party acknowledges and agrees that the terms of this
Lease have been completély tead and fully understood and voluntarily accepted by the party after
having a reasonable opportunityto retain and confer with legal counsel. This Lease is entered
into after a full inyéstigation by the parties. The parties acknowledge and agree that Carman
Lehnhof Israelseft LLP represents Schoolhouse Development and its interest in this Lease and
does not representiany other patty to thisyl_ease, has not given advice to any other party to this
Lease, and has recommended to nonfepresented parties that they seek competent legal counsel
related to this Lease.

18.21 Specific Performance, The parties agree that irreparable damage would occur if
any of the provisions of this Lease were not performed in accordance with the terms of this
Lease and that the parties are entitled'to specific peformance of the terms of this Lease in
addition to any other remedy at law or equitys

18.22 State-Required Limitation. No indebtedness of any kind incurred or created by
the Tenant constitutes indebtedness of the state of North Cardlina orits political subdivisions,
and no indebtedness of the Tenant may involve or be secured,by the faith, credit, or taxing power
of the state of North Carolina or its political subdivisiefs.

[Remainder of page intentionally left blank]
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The parties are signing this Build-to-Suit Lease with Option to Purchase on the date

stated in the introductory paragraph.

EXHIBITS

A: Premises — Legal Description

B: Facilities/Improvements

C: Rent Schedule

D: Tenant Improvements

E: Expansion Right of First Refusal
F: Intentionally Omitted

G: Option to Purchase

Schooldev East LLC

By:

Name:

Title:

By:

American Leadership Academy Johnston Inc.

Name:

Title:
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EXHIBIT A
PREMISES

[Insert or attach legal description]




EXHIBIT B

FACILITIES / IMPROVEMENTS

[Insert or attach]




EXHIBIT C
RENT SCHEDULE

e For the period beginning October 1, 2021 and ending September 30, 2022, Base Rent is
9.00% of Land and Improvement Costs.

e For the subsequent period beginning October 1, 2022 and ending September 30, 2023, Base
Rent is 9.25% of Land and Improvement Costs.

e For the subsequent peried beginning October 1, 2023 and ending September 30, 2024, Base
Rent is 9.50% of Ladd and,Improvement Costs.

e For the subseguient period beginning October 1, 2024 and ending September 30, 2025, Base
Rent is 9.75% of Land and Improvement Costs.

e For the subsequent period beginning October 1, 2025 and ending September 30, 2026, Base
Rent is 10.0% of Land and Improvement Costs.

e For each subsequent 12-month period, Base Rent will increase by 2.5%. For example, in a
sample 12-month period, if Base Rent is $5505000, the following year’s Base Rent would
increase to $563,750.

The parties acknowledge that the calculation of Land and Iimprovement Costs will likely change
after the Inspection Approval Date based on cost§ or credits‘identified, veéceived, or incurred after
the Inspection Approval Date. The parties shall negotiate in goodyfaith an‘estimate of Land and
Improvements Costs and Base Rent as of the Inspection Approval Date for putposes of
calculating Base Rent to be paid as of the Inspection Approval Date. The parties shall true up
actual Land and Improvement Costs and Base Rent effective as of the ln§pection Approval Date
on one or more occasions when requested by a party. The Tenant shall promptly pay to the
Landlord any shortage in Base Rent resulting from that true-up, and the Landlord shall promptly
pay to the Tenant any surplus resulting from that true-up. Any dispute as to the Base Rent will be
handled pursuant to the dispute resolution terms of the Lease. If mediation or arbitration under
the Lease is necessary, the amount agreed or determined to be due by a party will accrue interest
at 8% per year starting on the date a party demands or the parties begin to pursue mediation or
arbitration.



EXHIBIT D
THE TENANT IMPROVEMENTS

The Tenant improvements will include the following furniture, fixtures and equipment:

[Insert or attach the Tenant improvements]




EXHIBIT E
EXPANSION RIGHT OF FIRST REFUSAL

WHEN RECORDED, RETURN TO:

Schoolhouse Development LLC
Attn: Scott Brand
[Address]

EXPANSION RIGHT OF FIRST REFUSAL

This Expansion Right of First Refusal (the “Expansion Right”) is made and entered into
as of July 22, 2020, between Schooldev East LLC, a Utah limited liability company (the
“Landlord”), and"American L&adershipAcademy Johnston Inc., a North Carolina nonprofit
corporation (the “Tenant?)t

The Landlord and the Fenant ace parties to the Build to Suit Lease and Option dated July
22,2020 (the “Lease”). ThelLease relatesytorthe real property and improvements described on
exhibit A (the “Property”). The Tenant acknowledges that the Landlord has made substantial
financial commitments for the Tenant’s benefit to.acquire property and develop a facility on the
Property for use as a charter school ((Charter’'Sehool”) that the Tenant has the option to acquire
at a future date. SCHOOLDEV EAST ELC; a Utah limited liability company (the “Developer”),
is an affiliate of the Landlord. Because of the substantial finanéial'ecommitments, the Landlord
and the Developer require rights related to future expansionfon and off the Property. The
Landlord’s and Developer’s rights to provide futdre improvements will survive Lease
termination as provided in this Expansion Right.

Therefore, and in consideration of the obligations of the parties in theé Lease, the parties
agree as follows:

2. Defined Terms. A capitalized terms in this Expansiefi Right that are not
otherwise defined in this Expansion Right have the meanings given'in the Lease.

3. Expansion Right. The Tenant gives the Developer a right of first offer to
construct future improvements on the Property and on real property adjacent to the Property and
a right of first refusal on other improvements for the Tenant and Affiliates of the Tenant on
nonadjacent real property. “Affiliate” means, as to any party, a person who would be treated as a
member of a controlled group of that party under section 414 of the Internal Revenue Code; any
officer, director, member, or manager of that party; and any other person that, directly or
indirectly, is in control of, is controlled by, or is under common control with that party.

3.1 During the Term, the Tenant shall not make any improvements on the
Property without the Landlord’s prior written consent. The Tenant shall not otherwise construct



any improvements on any real property owned, controlled, or leased by the Tenant or the
Tenant’s Affiliates without complying with the terms of this Expansion Right.

3.2 Asto the Property and land adjacent to the Property, the Tenant hereby
gives the Developer a right of first offer to construct improvements (whether on the Property, on
adjacent property, or on nonadjacent property, an “Expansion”) on the Property and real
property adjacent to the Property (the Property and the real property adjacent to the Property, the
“Contiguous Property”). Before making any improvement on the Contiguous Property, the
Tenant shall notify the Developer in writing of the Tenant’s or Affiliate’s desire to construct an
Expansion on the Contiguous Property (whether pursuant to this section 3.2 or section 3.3, an
“Expansion Notice”). By written notice to the Tenant on or before 30 days after the Developer’s
receipt of the Expansion Netice, the Developer may elect to construct the Expansion (that right,
the “Right of First Offef’’). Subject to section 3.1, if the Developer does not so elect to construct
the Expansion, the Tefiant may, €ontract with a third party to construct the Expansion noted in the
Expansion Notice 0n terms and ¢onditions no more favorable to the third party than those
contemplated by this section 3.2.If a contract to construct the Expansion on the Contiguous
Property is not entered into with a thitd party before 90 days after expiration of the Developer’s
30-day election periodsthedDevelopér’s Right of First Offer will be reinstated and the Tenant’s
right to construct improvementsavithout complying again with the terms of this Expansion Right
will terminate. If the Developér electsto construct the Expansion, the Landlord and the Tenant
shall enter into an amendmént to the [Lieasesor into a new lease on equivalent terms to reflect the
terms for the construction and lease of the Expansion. The base rent under the amendment or
new lease, as applicable, for the Expansion will bescalculated on a basis consistent (but
applicable to the Expansion and related costs)with the ealculation of Base Rent paid under the
Lease at the time the parties enter into thenew lease or amendment.

3.3 Asto real property not adjagent to thé Propertya(“Noncontiguous
Property”), the Tenant hereby gives and shall catse the/l'enant’s Affiliates to give the
Developer a right of consultation and a right of first tefusal to'eonstruct imiprovements on any
Noncontiguous Property. If the Tenant wants to construct improvements on‘Nencontiguous
Property, the Tenant shall give the Developer an Expansion Notice with reasonable details about
the planned improvements. The parties shall then promptly discuss the pessibility“of the
Developer constructing the improvements. The Tenant shall not discuss the contemplated
improvements or receive bids from third parties related to the improvements until 60 days after
the Developer receives the Expansion Notice. If the parties are unable to reach an agreement
during that 60-day period, the Tenant may seek a bona fide contract with a third party to
construct the improvements referenced in the Expansion Notice. That third-party contract,
however, must be subject to Developer’s right of first refusal contemplated by this section 3.3.
The Tenant shall deliver the third-party contract to the Developer promptly after entering into
that third-party contract. On or before 60 days after receiving that third-party contract, by written
notice to the Tenant, the Developer may agree to perform the improvements contemplated by the
third-party contract and the applicable Expansion Notice on essentially the same terms as in that
third-party contract. If the Developer fails to notify the Tenant of the Developer’s intent to
construct the improvements within the 60-day period, the Tenant shall proceed with the
contemplated improvements pursuant to the third-party contract. If for any reason the third-party
contract expires or is terminated, the rights of Developer in this section 3.3 will reset, and the



Tenant shall comply with the terms of this section 3.3 again before constructing any
improvements on the Noncontiguous Property.

4. The rights of the Developer in this Expansion Right will survive the termination
of the Lease and will remain in full force until the 20-year anniversary of the date of the Lease.
The Developer is a third-party beneficiary of this Expansion Right and may enforce its terms as
if a party to this Expansion Right. The Tenant shall cause each of the Tenant’s Affiliates to
comply with this Expansion Right as if the Affiliate were the Tenant under this Expansion Right
and a party to this Expansion Right. Notwithstanding anything in this Expansion Right or in the
Lease to the contrary, the Developer’s rights under this Expansion Right are personal to the
Developer, remain with the Developer, and will not be included as part of any assignment of the
Developer’s or the Landlord’s other interests in the Lease. Notwithstanding the foregoing,
however, the Developergnay assign its rights under this Expansion Right to one or more of its
Affiliates. This ExpanSion Righthas priority over all liens or claims except for (a) liens and
encumbrances recefded before the recording of this Expansion Right; (b) liens for real estate
taxes and othergovernmental assessments and charges; and (c) the lien of any first mortgage or
deed of trust on the,Premises that has ptierity over all other mortgages and deeds of trust on the
Premises.

5. The parties ackfiowledge that, eXcept as expressly modified by this Expansion
Right, the Lease remains unimodified andmngfull force and effect. If there is a conflict or
inconsistency between the terms of this Expansion Right and the Lease, the terms of this
Expansion Right control. This Expansion Right mayfbe signed simultaneously or in counterparts,
each of which will be deemed an original, buti@ll'of which together will constitute one and the
same agreement.

6. At the written request of a party, each other party shall,provide the requesting
party, or sign for the requesting party, any additignal dociments requited to consummate the
transactions contemplated by this Expansion Right.

[Remainder of page intentionally left blank]



The parties are signing this Expansion Right on the date stated in the introductory
paragraph.

SCHOOLDEV EAST LLC

By:

Name:

Title:

AMERICAN LEADERSHIP ACADEMY
JOHNSTON INC.

By:

Name:

Title:




EXHIBIT A TO EXPANSION RIGHT OF FIRST REFUSAL
(Legal Description of Premises)

[Insert or attach legal description]







EXHIBIT G
OPTION TO PURCHASE REAL PROPERTY

Schooldev East LLC, a Utah limited liability company (the “Seller”), hereby grants to
American Leadership Academy Johnston LLC, a North Carolina nonprofit corporation (the
“Purchaser”), the exclusive option (the “Option”) to purchase the real property of the Seller
situated in Johnston County, North Carolina (the “Premises”), described on exhibit A, together
with all improvements on the Premises.

The Option is given subject to the following terms:
1. PRICE AND TERMS OF PAYMENT

1.1 Option Consideration. The Purchaser and the Seller entered into the
Build to Suit Lease and Option dated July 22, 2020 (the “Lease”). The Seller and the Purchaser
agree that the Lease has been bargainedfor and agreed to as consideration for the Seller’s
agreement to grantithe Optieh indepéndentiof any consideration for the purchase of the Premises.
All capitalized terms net'otherwis€ defined mithis Option to Purchase Real Property (this
“Option Agreement”) have thé meanings given to them in the Lease.

1.2 Purchase Price. Thepurchase price for the Premises will be as
determined pursuant to Article 17 of the Lease (the “Purehase Price”). Other than the Security
Deposit, no amounts paid or payableunder thediease will apply to the Purchase Price.

2. PERIOD OF OPTION, EXTENSION, AND EXERCISE

2.1 Term. The Purchaser may gxercisedhe option‘contemplated by this
Option Agreement only during the period beginning as@fthe 18th month following the
Commencement Date and ending 60 months thereafter (the “Option Period?). Closing of the
purchase of the Premises must be on or before 12 months after the Purchaserprevides written
notice of the Purchaser’s intent to exercise the option, except that the Tenafit may extend the
period for an additional six months if, during the six-month extension périod, the Purchaser
agrees that the Base Rent for that six-month extension period will ingrease to the next higher
Base Rent amount as set forth in exhibit C to the Lease.

2.2 Exercise. The Purchaser may, but is not obligated to, exercise the option
by delivering to the Seller at any time during the Option Period written notice that the Purchaser
has elected to exercise the option (the “Option Notice”).

3. TITLE

Promptly after the option is exercised, the Seller shall provide to the Purchaser evidence
of good and marketable fee simple title in the Premises by a commitment for title insurance
issued by a qualified title insurance company doing business in the jurisdiction of the Premises
(the “Title Company”). Upon purchase of the Premises pursuant to the option, title will be
conveyed by special warranty deed, subject to exceptions to title in the approved commitment for
title insurance and any additional matters caused, or approved, by the Purchaser.



4. CONDITION OF PREMISES

The Purchaser is the Tenant under the Lease and is in possession of the Premises.
Accordingly, the Purchaser hereby affirms that the Seller, its agents, employees, and attorneys
have not made, nor has the Purchaser relied upon, any representation, warranty, or promise with
respect to the Premises, the Lease, or any other subject matter of this Option except as expressly
set forth in this Option, including, without limitation, any warranties or representations,
expressed or implied, as to (a) the general plan designation, zoning, value, use, tax status, or
physical condition of the Premises, or any part thereof, including, without limitation, to the flood
elevations, drainage patterns, soil and subsoils composition and compaction level, and other
conditions at the Premises; (b) the existence or nonexistence of hazardous materials on or under
the Premises; or (c¢) the accuracy of any survey, soils report, or other plan or report with respect
to Premises. Without limitingithe generality of the foregoing, the Purchaser is purchasing the
Premises from the Seller and assuming the Seller’s right, title, interest, and obligations (except as
expressly reserveddo the Seller)iin an “as is” “where is” condition, subject to “all faults,”
including, without limitation, /but not limited to both latent and patent defects. The
Purchaser herebywaives allwarranties, express or implied, regarding the condition and
use of the Premises, including, without limitation, to any warranty of merchantability or
fitness for a particular purpose; except thatnothing contained in this Option Agreement
will be deemed to waive, tecminate, or otherwise affect the construction, material, and
equipment warranties to be assigned toithe Purchaser pursuant to section 5.1(d) of the
Lease.

Within 30 days after delivering written noticefofthe Parchaser’s exercise of this Option
Agreement, the Purchaser shall deliver€o the Seller a'term sheet, commitment letter, or other
evidence reasonably satisfactory to Seller of Purchaser’s abilitg tovebtain financing to pay the
Purchase Price. On or before six months after the Purchaserfprovidesimotice of the Purchaser’s
intent to exercise the option, the Seller and the Purchaserfshall close thejpurchase of the Premises
(the “Closing”) by the Purchaser delivering the Purchase Price to the Sellénand the Seller
delivering the special warranty deed for the Premises*o the Purchaser. It is anticipated that such
closing will happen through the Title Company acting as escrow agent.

5. POSSESSION AND RISK OF LOSS

The Purchaser will continue in possession of the Premises pursuant to the Lease until the
Closing, and shall maintain the Premises in its present condition, reasonable wear from ordinary
use excepted. Risk of loss from fire or other casualty to the Premises will be the Purchaser’s as
provided in the Lease. The Purchaser shall maintain insurance against loss, including extended
coverage, as required by the Lease.

6. NOTICES

Any notice under this Option Agreement must be given in writing to the party for whom
it is intended in person, by overnight courier, or by registered mail at the address in the Lease or
such future address as may be designated in writing. Notice will be deemed delivered upon
actual delivery of the notice if by personal delivery or by overnight courier. If the notice is



delivered via registered mail, the notice will be deemed delivered three days after the date of
mailing.

7. ASSIGNMENT AND SUCCESSION

This Option Agreement may not be assigned by the Purchaser without the prior written
consent of the Seller. Notwithstanding the foregoing, the Purchaser may assign this Option
Agreement to a subsidiary or other affiliated company or to the new tenant under the Lease if the
Purchaser, as the tenant under the Lease, has assigned its entire interest under the Lease in
accordance with the terms of the Lease, and subject to Seller’s (the Landlord’s) prior written
approval.

8. BROKERS

Each party zépresents to'the other that there has been no broker, real estate agent, finder,
or similar persondéngaged in connection with this Option Agreement or the sale of the Premises
from the Sellerto the Purchaser if consummated as contemplated by this Option Agreement.
Each party agreesthat should any claim béymade for brokerage commissions or finders’ fees by
any broker, agent, finder, or similar person by, through, or on account of any acts of the party or
its agent, employees, or represehtatives that party shall pay, indemnify, and hold harmless the
other party from and againsgfany and albloss4liability, cost, damage, and expense (including
attorneys’ fees and court costs) in connection therewith. The provisions of this section shall
survive the termination of this Option Agreement andihe,Closing.

9. CLOSING COSTS

9.1 Seller’s Expenses. The Seller shall pay () the fees of any counsel
representing it in connection with this transactionf(b) thefees for recording the special warranty
deed and any other instrument used to convey théPremises from the Seller to the Purchaser, (c)
one-half the basic premium for a standard owners policy of titledhsurance imthe amount of the
Purchase Price to be issued to the Purchaser by the Title Company at Closing, and (¢) one-half of
any escrow fee which may be charged by the Title Company in connection‘with'this transaction.

9.2  Purchaser’s Expenses. The Purchaser shall pay (a) the fees of any
counsel representing Purchaser in connection with this transactiond(b) all speculative-builder’s
tax, lease taxes, real estate excise taxes, and all other similar taxes related to or triggered by the
Lease or the purchase or transfer of the Premises, (c) the cost of a survey obtained by the
Purchaser, if any, of the Premises, (d) the one-half basic premium for a standard owners policy
of title insurance in the amount of the Purchase Price to be issued to the Purchaser by the Title
Company at the Closing, () one-half of any escrow fees charged by the Title Company in
connection with this transaction; and (f) the cost of an environmental audit of the Premises, if
any, obtained by the Purchaser.

9.3 Other Expenses. All other costs and expenses incident to this transaction
and the closing thereof will be paid by the party incurring same.



10. MISCELLANEOUS

10.1 Recording. The Tenant shall not record this Option Agreement, but a
memorandum of the Lease may be recorded as agreed upon by the Seller and the Purchaser.

10.2  Additional Terms. To the extent not in conflict with this Option
Agreement, the sale of the Premises from the Seller to the Purchaser will be conducted in
accordance with standard practices of the county in which the Premises is located.

10.3  Entire Agreement. This Option Agreement supersedes all prior
discussions and agreements, oral or written, between the Seller and the Purchaser with respect to
the option to purchase the Premises and all other matters contained herein and constitutes the
sole and entire agreeme ween the Seller and the Purchaser with respect to the option to
purchase the Premise ion Agreement may not be modified or amended unless the
amendment is set fe and signed by both the Seller and the Purchaser.

tentionally left blank]



The parties are signing this Option to Purchase Real Property on the date stated in the
introductory paragraph.

Schooldev East LLC

By:

Name:

Title:

American Leadership Academy Johnston Inc.

By:

Name:

Title:




EXHIBIT A TO OPTION TO PURCHASE REAL PROPERTY
(Legal Description of Premises)

[Insert or attach legal description]




AMERICAN LEADERSHIP
ACADEMY

Johnston

Marketing Update




Organic Facebook Stats July 2020

Facebook Impressions

Facebook Audience Growth Review how your content was seen by the Facebook community during the reporting period.
Facebook Video Performance

View your aggregate video performance during the reporting period.

See how your audience grew during the reporting period.
Impressions Breakdown, by Day

Net Page Likes Breakdown, by Day
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Interest List Data

ALA Johnston weekly Interest list growth

B |nterest List Totals
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Survey Data

ALA Johnston Interest Survey

65 responses What is the MOST important reason to open a new charter school in your area? . . . . )
esoutofssanswered Are you interested in receiving updates and learning more about American
Leadership Academy- Johnston? If yes, please add your email below.
1 Increase student achievement 87% 65 out of 65 answered
If a new K-12 tuition-free public charter school opened in the Clayton, NC area, N
how likely would you be to send your child to that school? Provide diferent extracurriculor offerings .
65 outof 65 answered 2 & Yes 98% 64 res;
] 1
]
Improve discipline 35%
Very likely 63% 3
D —— — o % /1
2
Increase post-secondary education attendance 26% .
> Somewhat likely, need to learn more 36% 4 [r—
L]
Athletics 23%
Notlikely 0% 5 r—
How many school- aged children do you have?
y g Y ALA Johnston

65out of 65 answered

Current grade of survey respondents children
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Signature Page

¥ PUBLIC SCHOOLS OF NORTH CAROLINA

State Board of Education | Department of Pubilc Insliuction

The foregoing applicationis submitted on behalf of Leadership Schools of Johnston County. The
undersigned has read the application and hereby declares that the information contained in itis true and
accuratetothe bestofhis/herinformationandbelief. The undersigned furtherrepresents thatthe
applicanthasreadthe Charter School Law and agrees to be governed byit, otherapplicable laws,and

upon successful completion of a mandatory planning year. Per SBE policy “Planning Year for New and
SBEregulations. Additionally, we understand the finalapproval of the charteris contingent
Preliminary Charter Schools— CHTR 013, all new nonprofit boards receiving a charter must participate in
ayear-long planning program prior to the charter school's opening for students. The planning year
provides an applicant time to prepare for the implementation of the school's curricular, financial,
marketing, and facility plans. During this planning year, regular meetings are held with the Board of
Directors and consultants from the Office of Charter Schools to provide information on the following
topics: school opening plans, staff development, finance, governance, board training, marketing, policies
and procedures, securing a school site, and hiring a school administrator. Final approval of the charter
will be contingent upon successfully completing all of the planning program requirements.

Print/Type Name: Dawn Carroll

Board Position: Board Chair

s

Signature: ) Q)AUV\/ﬂ M, DQ,O»

Date: ¢%QU‘)\)V\ ZOZD

Sworntoandsubscribed beforemethis 0’2 6 day of \) (/3 { ad / , Z(KQQ.

Notary Public:

e

(/

My commission expires: f\,f() l\f / 1 \

: 20&.

Official Seat:

ERICA MARTINEZ
NOTARY PUBLIC
Franklin County
North Carolina
My Commission Expires Nov. 11, 2024

43

Ifyou have questions regarding the application process, please contact the Office of Charter Schools via

email atdarian.jones@dpi.nc.qov.




ALA Johnston

Master Schedule
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SERVICE PROVIDER AGREEMENT

This Service Provider Agreement (this “Agreement”) is entered into and effective as of
July 23, 2020 (the “Effective Date”), by and between CHARTER ONE, LLC, an Arizona limited
liability company (“CHARTER ONE”), and LEADERSHIP SCHOOLS OF JOHNSTON
COUNTY, a North Carolina Non-profit Corporation (“LSJC”). For purposes of this Agreement,
CHARTER ONE and LSJC shall be referred to collectively as the “Parties.”

RECITALS

WHEREAS, LSJC operates a public charter school currently located in Clayton North
Carolina (the “Charter School”), pursuant to a Charter issued by the North Carolina State Board
of Education (the “Charter”).

WHEREAS, LSJC is overseen by its Board of Directors (“Board”) and such staff and
vendors as the Board may employ;

WHEREAS, CHARTER ONE is in the business of developing, managing, staffing, and
operating public charter schools for non-profit boards;

WHEREAS, LSJC’s Board has determined that it is in the best interest to contract with a
qualified and competent educational management firm to operate the Charter School;

WHEREAS, LSJC and CHARTER ONE are mutually committed to the goals of creating
and supporting public charter schools where students from all backgrounds develop the
knowledge, skills, and character needed to succeed in top-quality schools, including colleges, and
the competitive world beyond;

WHEREAS, LSJC desires to hire CHARTER ONE to provide management services for
the Charter School, and intends to seek approval from the State Board of Education to engage
CHARTER ONE to serve as an education management organization for the school; and

WHEREAS, the Parties desire to enter into this Agreement to establish the terms pursuant
to which LSJC will engage CHARTER ONE for the provision of management services for the
Charter School.

NOW THEREFORE, in consideration of the conditions and covenants contained herein,
the receipt and sufficiency of which the Parties acknowledge, the Parties agree as follows:

ARTICLE L.
TERM

1.1 Term. This Agreement is effective as of the Effective Date and shall continue until

June 30, 2025, unless otherwise restricted by law or earlier terminated as provided in Article VII
below (the “Initial Term”).

WBD (US) 47323513v1



1.2 Renewal. After the Initial Term, this Agreement will continue for the duration of
LSJC’s charter contract (the “Charter”), including any renewals to the Charter, unless terminated
earlier pursuant to Article VII of this Agreement (the “Renewal Term” and together with the Initial
Term the “Term”). Any such termination shall only be effective at the end of the then-current fiscal
year.

ARTICLE II.
RESPONSIBILITIES OF LSJC

2.1 LSJC’s Responsibilities. During the Term, LSJC shall be responsible for the
following:

211  LSJC Board Policies. The Board shall be responsible for the fiscal and
academic policies of the School. The Board shall exercise good faith in considering the
recommendations of CHARTER ONE, including but not limited to, CHARTER ONE’s
recommendations regarding policies, rules, regulations for the Charter School.

212 Charter Oversight. The Board shall oversee this Agreement and shall retain
ultimate responsibility for meeting the terms of LSJC’s charter contract.

213 Charter One Access. LSJC will ensure CHARTER ONE has access to all
personnel, financial, and other information necessary for CHARTER ONE to fully and properly
perform its responsibilities and the Services set forth in this Agreement.

214  Review and Approval of Annual Budget. The Board shall consider in good
faith any proposed Annual Budget for the School (as defined in Section 3.3), including any
amendments thereto, and shall not approve any Annual Budget that materially hinders CHARTER
ONE’s ability to deliver the Services set forth in this Agreement.

ARTICLE III.
RESPONSIBILITIES OF CHARTER ONE

3.1 Services. During the Term, CHARTER ONE shall provide LSJC with the
following services (the “Services”):

3.1.1 Operational, Academic, Financial, Compliance Services. CHARTER ONE
shall provide the operational, academic, financial and compliance Services, as defined and set forth
in Exhibit A attached hereto.

3.1.2 Human Resource Administration. CHARTER ONE shall provide human
resource services for LSJIC for all LSJC staff and personnel (“LSJC Employees™), and all
CHARTER ONE employees assigned to provide services at the Charter School. CHARTER ONE
shall:

3.12.1 Have board delegated power and authority to recruit, hire,
discipline, promote, terminate and otherwise make management decisions regarding LSJC
Employees pursuant to LSJC’s Board approved policies and procedures; provided, however, that
CHARTER ONE shall obtain Board pre-approval prior to hiring or terminating teachers.

2
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3122 Perform all human resource management and benefits
administration services as is necessary for LSJC Employees, including:

3.123 Negotiate and contract with a certified professional employer
organization to handle paying, withholding, and transmitting payroll taxes; providing
unemployment insurance and workers’ compensation benefits; and handle unemployment and
workers’ compensation claims involving LSJC Employees. However, LSJC shall be solely
responsible for funding the cost of salary, wages, and premiums paid, as provided for in the Annual
Budget, no less than three (3) business days prior to any payroll cycle.

3.124 Submit health insurance coverage options for LSJC Employees to
the Board for its consideration and procurement of such policy terms and limitations as approved
by the Board. LSJC shall be solely responsible for paying the cost of such health insurance
coverage, as provided for in the Annual Budget, at the time the insurance premiums are due.

3.12.5 Manage compliance with federal, state, and local labor and
employment laws applicable to LSJC Employees, including but not limited to, the Immigration
Reform and Control Act of 1986; the Internal Revenue Code (“Code”); the Employee Retirement
Income Security Act (“ERISA”); the Health Insurance Portability and Accountability Act
(“HIPAA”); the Family Medical Leave Act; Title VII of the Civil Rights Act of 1964; the
Americans with Disabilities Act; the Fair Labor Standards Act; the Consolidated Omnibus Budget
Reconciliation Act (“COBRA”); the Uniformed Services Employment and Reemployment Rights
Act of 1994; and as set forth in the Patient Protection and Affordable Care Act (“ACA”).

3.12.6 Manage compliance with all provisions of the ACA applicable to
LSJC Employees, including the employer shared responsibility provisions relating to the offer of
“minimum essential coverage” to “full-time” employees (as those terms are defined in Code
§4980H and related regulations) and the applicable employer information reporting provisions
under Code §6055 and §6056 and related regulations.

3.13 Actions in Accordance with LSJC’s Exempt Status and Charter. To the
extent applicable, CHARTER ONE agrees that in providing the Services pursuant to this
Agreement CHARTER ONE will not act in a manner that will threaten to terminate LSJC’s tax-
exempt status, as described in Internal Revenue Code Section 501(c)(3) or LSJC’s charter contract
(the “Charter”) under North Carolina Law.

3.14  Actions in Accordance with Privacy Laws. In the course of carrying out its
responsibilities under this Agreement, CHARTER ONE agrees to maintain the confidentiality of
information as required by law. CHARTER ONE shall adhere to all federal and state laws and
regulations protecting the confidentiality of student records including but not limited to the
provisions of the Family Educational Rights and Privacy Act (“FERPA”), the Protection of Pupil
Rights Amendment (“PPRA”) and the applicable state public records laws. LSJC hereby
designates the employees of CHARTER ONE as “other school officials” and agents of LSJC, as
having a legitimate educational interest, and as acting as a contractor providing institutional
services and functions solely for the purpose of entitling such people’s access to education records
under FERPA 20 U.S.C. §1232¢g and 34 C.F.R. § 99.31.
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3.2 Deposits, Banking, Lines of Credit. LSJC shall select depository institutions
accounts for all funds received by LSJC, and all funds received by LSJC shall be deposited in such
accounts. All interest and investment earning on LSJC’s deposits shall accrue to LSJC. The
signatories on such accounts shall include representative(s) of CHARTER ONE and LSJC, as
approved by the Board. Upon Board approval, CHARTER ONE shall have access to all bank
accounts, lines of credit, and other financial accounts as necessary to perform the Services outlined
in this Agreement. Provided, however, that LSJC reserves the right, with seven (7) days’ prior
written notice, to review the previous month’s invoices and payments. CHARTER ONE shall
timely provide a report to LSJC showing such invoices and payments.

33 Annual Budget. CHARTER ONE shall provide the Board with an annual proposed
budget, along with any amendments or modifications CHARTER ONE deems necessary or
expedient, for the Board’s approval (together the “Annual Budget”™).

34 Account Management. CHARTER ONE shall supervise, manage, disburse and
account for all revenues consistent with the Annual Budget, this Agreement, the Charter, and
applicable law. Revenues shall be used to pay for the fees or expenses associated with LSJC’s
operations. Upon seven (7) days’ prior written request, CHARTER ONE shall provide LSJC with
accurate and complete documentation of all revenues and expenses. CHARTER ONE agrees to
comply with LSJC’s Signature Authority Policy, as amended by the Board from time to time, in
the management of LSJC’s bank accounts, lines of credit or other financial accounts.

3.5 Use of LSJC Funds. Any costs or expenses paid by or charged to LSJC shall be
limited to those costs specified to LSJC, and shall not include any costs or expenses incurred on
behalf of CHARTER ONE’s other clients.

3.6 Availability of Funds. CHARTER ONE shall only be required to perform the
Services to the extent that there are sufficient and timely revenues available to make payments in
accordance with the terms of the Annual Budget, unless such budget shortfalls are caused by or
arise from CHARTER ONE’s own negligent or intentional acts or omissions, or failure of the State
of North Carolina or any local school administrative unit to make timely deposits.

3.7 Record Retention. All records under CHARTER ONE’s control shall be retained
according to state and federal law, and charter school authorizer policies, as is then in effect
(“Retention Schedule”). To the extent it is practical, both financial and administrative records shall
be stored and maintained at LSJC’s location or chosen facility. CHARTER ONE shall make any
records stored with CHARTER ONE available at LSJC’s request for duration of the Term and for
so long as is required by the Retention Schedule. Upon termination of this Service Agreement,
CHARTER ONE shall deliver to LSJC all records pertaining to LSJC within seven
(7) business days.

3.8 Place of Performance. Unless prohibited by applicable law or the Charter,
CHARTER ONE reserves the right to perform the Services, other than instruction, such as
purchasing, administrative functions, and professional development, oft-site.

3.9  Additional Services. As referenced in this Agreement, certain additional services
provided by CHARTER ONE outside of the ongoing Services may be recommended by
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CHARTER ONE for approval by LSJC. The costs for the additional services, after approval by
LSJC, shall be charged separately to LSIC. LSJC recognizes that CHARTER ONE possesses the
time, expertise, negotiating power and the ability to procure such additional services beyond the
time, expertise, negotiating power and ability available to LSJC. In procuring such reimbursable
additional services, CHARTER ONE is exercising and utilizing its time, expertise, negotiating
power and ability, which in and of itself is a valuable service provided for LSJC.

3.10  Subcontracts. CHARTER ONE reserves the right to subcontract any and all aspects
of the Services. Provided, however, that CHARTER ONE shall not subcontract the oversight of
the educational program, except with prior written approval of the Board.

ARTICLE IV.
PERSONNEL & TRAINING

4.1 Personnel. CHARTER ONE shall recruit, select, hire, and assign qualified
personnel and support staff for the Charter School (“Personnel”). CHARTER ONE shall have the
responsibility and authority to evaluate, transfer, discipline, and terminate Personnel, consistent
with the Budget, Charter, and applicable law, with the exception of teachers, as set forth below.
At the election of CHARTER ONE and LSJC, Personnel shall be either employees of CHARTER
ONE, employees of LSJC, or jointly employed by both CHARTER ONE and LSJC, and shall be
paid pursuant to the Annual Budget. CHARTER ONE and the Board each shall be responsible for
their respective employees.

472 School Director. CHARTER ONE shall recruit, select, hire, and assign one or more
qualified administrators for the Charter School (the “Director””). CHARTER ONE shall have the
responsibility and authority to evaluate, transfer, discipline, and terminate the Director. The
Director shall be an employee of CHARTER ONE and shall be paid pursuant to the Annual
Budget. The Director shall work with CHARTER ONE on the day-day to management and
operation of the Charter School. CHARTER ONE shall remove the Director from the Charter
School if the Board is reasonably dissatisfied with the Director’s performance. However, absent
compelling circumstances, the Board shall provide CHARTER ONE and the Director six (6)
months to correct the basis for the Board’s reasonable dissatisfaction.

43 Teachers. CHARTER ONE shall recommend to the Board for its consideration and
approval, qualified teachers for the Charter School. All teachers shall be jointly employed by LSJC
and CHARTER ONE for such purposes as inclusion in the compensation and employee benefit
plans of CHARTER ONE, payroll administration, and other employment policies and practices.
The Board shall retain hiring and firing authority for jointly employed teachers at the Charter
School pursuant to N.C. Gen. Stat. § 115C-218.90(a)(1), as amended.

44 Training. CHARTER ONE shall provide training in its methods, curriculum,
educational program and philosophy, and technology to all teachers on a regular basis.
Instructional personnel shall be required to obtain at least the minimum hours of professional
development as required by applicable law. Non-instructional personnel shall receive training as
CHARTER ONE determines reasonable and necessary under the circumstances.
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4.5 Background Checks and Qualifications. CHARTER ONE shall comply with
applicable law regarding background checks, unprofessional conduct searches, and
certification/licensure, as applicable, for all persons working at the Charter School and for all
persons who may be reasonably expected to have unsupervised access to and care, custody, or
control of any Charter School student. The cost of background checks shall constitute a
reimbursable expense pursuant to Section 6.2 below.

4.6 Compliance with Budget and Applicable Law. All decision made by CHARTER
ONE, and any discretion exercised by CHARTER ONE, in its selection, hiring, evaluation,
assignment, discipline, transfer, and termination of personnel, shall be consistent with the Annual
Budget, LSJC’s charter contract, and applicable law.

ARTICLE V.
RELATIONSHIP OF THE PARTIES

51 Independent Contractor. CHARTER ONE is an independent contractor performing
the Services for LSJC and is neither a division nor a part of LSJC. Likewise, LSJC is neither a
division nor a part of CHARTER ONE. The relationship between the Parties is based solely on the
terms of this Agreement. Nothing herein may be construed to create a partnership or joint venture
by or between LSJC and CHARTER ONE or to make one the fiduciary of the other. Neither LSJIC
nor CHARTER ONE may hold itself out as a partner or agent of the other or otherwise state or
imply by advertising or otherwise any relationship between it and the other in any manner contrary
to the terms of this Agreement. Neither LSJC nor CHARTER ONE has nor may represent that it
has the power to bind or legally obligate the other. LSJC acknowledges that CHARTER ONE may
have other school clients.

52 Designation of Agents. Subject to its discretion, LSJC hereby authorizes
CHARTER ONE to communicate with and negotiate on behalf of LSJC and the Charter School
with all local, state, and federal agencies.

53 Sales and Use Taxes. Refunds for sales and use taxes shall accrue to LSJC.
ARTICLE VI.
CONSIDERATION
6.1 Fee for Services. In exchange for providing the Services hereunder, LSJC will pay

CHARTER ONE an annual fee in an amount equal to 15% of total revenues of LSJC, or a lesser
amount if agreed to in writing by CHARTER ONE (the “Fee”). The Fee shall be set forth in the
Annual Budget.

62 Expenses. LSJC shall be responsible for all expenses for the operation of the
Charter School, including, but not limited to, all expenses set forth in the Annual Budget, and
CHARTER ONE shall have no obligation to pay such expenses from its own funds. CHARTER
ONE shall be reimbursed actual costs incurred that are the responsibility of LSJC. LSJC shall pay
all reimbursements owed to CHARTER ONE within thirty (30) days after receipt of invoice from
CHARTER ONE. Without limiting the foregoing, in addition to the Fee, LSJC shall pay Direct
Expenses and reimburse or permit Pass Through Expenses (as each of those terms is defined in
Exhibit A), for all costs and expenses incurred, without limitation. For those expenses that are
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payable directly by LSJC, LSJC shall authorize and establish an LSJC account for which
appropriate CHARTER ONE representatives are permitted signers on the account and shall fund
such an account on a quarterly basis, or on a basis consistent with LSJC’s anticipated schedule for
receipt of local, state and federal revenues, with sufficient funds to permit CHARTER ONE to pay
Direct Expense for LSJC’s legitimate and ordinary operating expenses such as utility bills and
office supplies. LSJC will not be required to reimburse CHARTER ONE for non- budgeted
expenses advanced without the prior written approval of LSJC.

63 Notice and Timing of Payments. Payment of the Fee shall be made in equal
payments during the Term. On the twelfth (12th) day of each month, CHARTER ONE shall deliver
an invoice for one-twelfth (1/12) of the Fee and expenses, if any, to LSJIC. LSJC shall remit
payment within thirty (30) business days of it receiving such invoice. If LSJC fails to receive
timely funding from the state, the Parties may agree in writing to a revised payment schedule. If
LSJC fails to pay an invoice in full within thirty (30) days after the invoice date due to no fault of
CHARTER ONE, interest shall accrue on the outstanding balance at a rate of 1.5 percent per
month. Failure to pay invoices in a timely manner shall be considered a material breach of this
Agreement and therefore CHARTER ONE may terminate this Agreement pursuant to Article VII.

ARTICLE VII.
TERMINATION

71 Termination by Charter One. CHARTER ONE may terminate this Agreement prior
to the end of the Term if the LSJC fails to remedy a material breach of this Agreement within thirty
(30) days after receiving a notice from CHARTER ONE of such breach. For purposes of this
Subsection, a material breach (which for the sake of clarity is a default hereunder) includes, but is
not limited to: (i) a failure by LSJC to timely pay CHARTER ONE any compensation or
reimbursement required under this agreement or (ii) a suspension, revocation, or non-renewal of
the Charter.

72 Termination by LSJC. LSJC may terminate this Agreement prior to the end of the
Term if CHARTER ONE fails to remedy a material breach of this Agreement within (30) days after
receiving notice from the School of such breach. For purposes of this Subsection, a material breach
(which for the sake of clarity is a default hereunder) shall mean a substantial and continuing failure
to provide the Services set forth in this Agreement that results, or if continued would result, in
violation of the terms of LSJC’s Charter or cause the school to no longer operate as a going
concern.

73 Termination by Either Party. Either party may terminate this Agreement prior to
the end of the Term, with or without cause, by providing the other party with at least ninety (90)
days’ prior written notice.

74 Termination Upon Action by State Board of Education. The Parties acknowledge
and anticipate that, immediately upon execution of this Agreement, LSJC will seek approval of
the Agreement and its engagement of CHARTER ONE from the State Board of Education. If the
State Board of Education disapproves LSJIC’s request for approval of this Agreement or its
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engagement of CHARTER ONE, this agreement shall terminate at the conclusion of LSJC’s
fiscal year, as set forth in Section 7.5

75 Effect of Termination. If this Agreement is terminated prior to the end of the Term
pursuant to Sections 7.2, 7.3, or 7.4, and unless otherwise agreed by the Parties, such termination
will not become effective until the end of the conclusion of the LSJC’s then-current fiscal year. In
the event this Agreement is terminated prior to the end of the Term pursuant to Section 7.1 the
agreement shall terminate immediately, and (i) CHARTER ONE, in its sole discretion, may elect
to continue providing Services to the School for a reasonable period of time, not to exceed ninety
(90) days, to transition the School to another administrative, managerial, or services arrangement
(“Transition Services”) and (ii) LSJC shall be required to pay or reimburse the Fee and any
expenses, as set forth in Article VI, through the later of the date of termination or the conclusion
of any Transition Services.

76 Non-Solicitation. LSJC agrees that during the term of this Agreement and for a
period continuing for one year after its termination, LSJC will not directly or indirectly solicit,
recruit, attempt to solicit, hire or recruit, any employee of CHARTER ONE that has provided
services to LSJC, or any vendor or subcontractor of CHARTER ONE that has provided services
to the LSJC during the twelve months prior to the date of the Agreement’s termination. Should
LSJC violate the restrictive covenant in this Section 7.6, the obligations hereunder shall run for a
period of one year from the first date LSJC ceases to be in violation of such obligation.

ARTICLE VIII.
INDEMNIFICATION

8.1 Indemnification of CHARTER ONE. LSJC shall indemnify, defend, save, and hold
CHARTER ONE and its affiliates and all of their respective employees, members, managers,
owners, subcontractors and agents harmless against any and all claims, demands, suits or other
forms of liability (including reasonable attorney’s fees and costs) that may arise out of, or by reason
of operation of the Charter School, performance of the Charter, employment of any employees
performing services for LSJC, any noncompliance by LSJC with any agreements, covenants,
warranties or undertakings of LSJC contained in or made pursuant to this Agreement, and any
misrepresentations or breach of the representations and warranties of LSJC contained in or made
pursuant to this Agreement. In addition, LSJC shall pay as incurred and in advance of the final
disposition of any proceeding all expenses legal expenses and other costs incurred by CHARTER
ONE in defense of any demand, claim, or suit for which indemnification may be available under
this Section, without regard as to CHARTER ONE’s ultimate right to indemnification hereunder.
The indemnification requirements of this Section 8.1 may be met by the purchase of insurance
pursuant to Section 8.4.

82 Indemnification of LSJC. CHARTER ONE shall indemnify, defend, save, and hold
LSJC and all of its employees, officers, directors, subcontractors, and agents harmless against any
and all claims, demands, suits or other forms of liability (including penalties equal to the total
amount of employment taxes not collected or not accounted for and paid over as well as interest,
penalties, and reasonable attorney’s fees and costs, and sales and use taxes accrued) that
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may arise out of, or by reason of, any noncompliance by CHARTER ONE with any agreements,
covenants, warranties or undertakings contained in or made pursuant to this Agreement, and any
misrepresentation or breach of the representations and warranties of CHARTER ONE contained
in or made pursuant to this Agreement. In addition, CHARTER ONE will reimburse LSJC for any
and all legal expenses and costs associated with the defense of any such claim, demand or suit. The
indemnification requirements of this Section 8.2 may be met by the purchase of insurance pursuant
to this Section 8.4.

83 Limitations of Liabilities. LSJC will assert all immunities, statutory limitations of
liability, and other applicable defenses in connection with any claims arising from its operations, and
will not waive any immunities or limitations without the prior written consent of CHARTER ONE.

84 Insurance Coverage. LSJC shall maintain during the Term such policies of
insurance as required by the Charter and applicable law. Each party shall, upon request, present
evidence to the other that it maintains the requisite insurance in compliance with the provisions of
this Article. Each party shall comply with any information or reporting requirements required by
the other party’s insurer(s), to the extent reasonably practicable.

841 Workers Compensation Insurance. Each party shall maintain workers’
compensation insurance as required by law to cover their respective employees (if any) and shall
provide the other party with a certificate or certificates of such insurance.

842  Automobile Insurance. Each party shall name the other party as an
additional insured on its automobile insurance coverage. Each party shall provide the other party
with a certificate evidencing such insurance and showing the other party as an additional insured.

843  Cancellation. Each insurance policy required herein shall provide for not
less than ten (10) days written notice to the other party in the event of cancellation or material
change of coverage. To the maximum extent permitted by its insurance policies, each party, for
the benefit of the other party, waives any and all right of subrogation which might otherwise exist
(and the certificate required herein shall indicate such waiver of subrogation).

ARTICLE IX.
INTELLECTUAL PROPERTY

9.1 “CHARTER ONE’s Materials” means all curriculum, print and electronic
textbooks, instructional materials, lesson plans, teacher guides, workbooks, tests, analysis, reports,
procedures, or other information or materials that have been or will be authored, originated,
discovered, and invented by or for CHARTER ONE and of which CHARTER ONE is deemed to
be the author and originator. The Parties agree that CHARTER ONE shall have and retain all right,
title, and interest in and to CHARTER ONE’s Materials and that CHARTER ONE shall have all
rights to apply for, register, obtain and own any and all copyrights, trademarks, service marks,
trade names, patents and/or other exclusive proprietary registrations or forms of ownership.
CHARTER ONE retains the right to sell any of CHARTER ONE’s Materials. In the event LSJC is
held, for any reasons, to have any right title, or interest in and to any of CHARTER ONE’s
materials, whether or not copyrighted or copyrightable, trademarked or registerable, patented or
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patentable, LSJC hereby unconditional and irrevocably transfers and assigns such right, title, and
interest in and to CHARTER ONE as an essential part of the consideration for this Agreement.
LSJC further agrees that it shall, within five (5) days after receipt of a written request from
CHARTER ONE, execute a written instrument for the purpose of waiving its rights, if any to
attribution for any of CHARTER ONE’s Materials under Section 106A(a) of The Copyright Act
of 1976 (17 USC Sec. 101, 1976) or any succeeding law.

92 Derivative Works. The Parties acknowledge that to the extent any materials created
by LSJC are derivative of CHARTER ONE’s Materials, use of such derivative materials during
the term is subject to the license granted herein, and the license to use such derivative materials
shall cease as of the date of expiration or termination of this Agreement.

93 No transfer or Sale. LSJC acknowledges and agrees that CHARTER ONE is not
transferring or selling, and LSJC is not receiving, purchasing, or acquiring any intellectual property
or proprietary rights in or to CHARTER ONE’s Materials.

94 Licenses. CHARTER ONE hereby grants to LSJC a revocable, non-exclusive, non-
transferable right to use CHARTER ONE’s Materials and any materials created by LSJC which
are derivative of CHARTER ONE’s Materials, solely in connection with the operation of the
Charter School for which CHARTER ONE provides the Services under this Agreement (the
“License”). This License shall terminate upon the termination of this Agreement. LSJC represents
and warrants that during the Term and following the expiration or termination of this Agreement,
LSJC will not exploit or assist any third party to exploit any of CHARTER ONE’s Materials for
commercial purposes. Subject to applicable law, LSJC grants CHARTER ONE a non-exclusive,
irrevocable, worldwide, assignable right to use, distribute, modify and display any and all LSJC
materials, solely related to educational purposes for LSJC, in any and all media now known or
hereafter developed.

95 “Confidential Information” means any confidential and proprietary information
owned by the other party, including, without limitation, information about the business affairs,
finances, methods of operation, trade secrets, designs, processes, techniques, research, or other
proprietary information. Each party agrees not to disclose to any third-party, whether directly or
indirectly, confidential or proprietary information without the written permission of the other party,
except as required by either party’s responsibilities under this Agreement. After notice by one
party or the termination of the Agreement, the other party must immediately return the confidential
or proprietary information and comply with the instructions regarding the return or disposition of
the confidential or proprietary information, including any copies or reproductions. This Section
does not apply to information that: (a) is or becomes available to the general public other than as
a result of disclosure by the receiving party; (b) becomes available to a party on a non-confidential
basis from a source (other than the other party) which is not known by the receiving party to be in
breach of any nondisclosure obligations; or (c¢) is independently developed by a party without
reference to confidential information. If a receiving party believes that it is required by law to
disclose confidential information, it shall provide notice to the disclosing party, to the greatest
extent possible, prior to making such disclosure so as to allow the disclosing party to undertake
action to prevent disclosure or otherwise obtain confidential treatment of such disclosure. The
provisions of this Article IX shall survive the termination or expiration of this Agreement.
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ARTICLE X.
WARRANTIES AND REPRESENTATIONS

101  Representations and Warranties of CHARTER ONE. CHARTER ONE hereby
represents and warrants to LSJC:

10.1.1 CHARTER ONE is a duly organized corporation in good standing and is,
and will remain authorized to conduct business in the State of Arizona for the duration of the Term.

10.12 CHARTER ONE has the authority under the Code and other applicable laws
and regulations to execute, deliver, and perform in accordance with this Agreement, and to incur
the obligations provided for under this Agreement. This Agreement has been duly authorized and
executed by CHARTER ONE and constitutes the legal and validly binding obligation of
CHARTER ONE, enforceable against CHARTER ONE in accordance with its terms, except as
such enforceability may be limited by bankruptcy, insolvency, reorganization, moratorium,
fraudulent conveyance, and other laws of general applicability relating to or affecting creditors’
rights and general principles of equity.

10.1.3 CHARTER ONE’s actions under this Agreement have been and will be duly
and validly authorized, and it will adopt any and all further resolutions or expenditure approvals
required for execution of this Agreement.

10.14 CHARTER ONE agrees to comply with any terms and conditions imposed
by the Charter or the charter school authorizer.

10.1.5 CHARTER ONE agrees to comply with all applicable laws, regulations, the
Code, Board policies, charter school authorizer policies, the Charter or other regulatory authority
in carrying out its responsibilities under this Agreement

10.1.6 CHARTER ONE will use its best efforts to ensure that the educational
program complies with and will continue to comply with the Charter, the Code, and other
applicable laws and regulations.

10.1.7 CHARTER ONE possesses the knowledge, skill, and experience necessary
to perform the Services and will do so with a reasonable degree of quality and attention to detail,
and in a timely matter.

10.1.8  CHARTER ONE agrees not to claim any depreciation or amortization
deductions, tax credits or rent deductions, with respect to any facility owned or occupied by LSJC
that is financed by tax-exempt bonds.

102 Disclaimer of Warranty. CHARTER ONE makes no express or implied warranties
as to any matter whatsoever with regard to any equipment, materials, or supplies purchased on or
behalf of or for use at LSJC, including without limitation, the condition of any such item, its
merchantability or fitness for any particular purpose. Notwithstanding the foregoing, CHARTER
ONE shall enforce any existing manufacturer warranties on all equipment, materials, or supplies
purchased on behalf of or for the use of LSJC.
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103  Representations and Warranties of LSJC. LSJC hereby represents and warrants to
CHARTER ONE:

103.1 LSJC is a duly organized and validly existing North Carolina non-profit
corporation in good standing, and is, and will remain authorized to conduct business in the State
of North Carolina for the duration of the Term.

1032 It is anticipated that the Charter authorizer (i) authorizes LSJC to operate a
charter school in North Carolina and receive per pupil revenue; and (ii) approves the education
program and other activities implemented by LSJC.

1033 LSJC has the authority under the Code and other applicable laws and
regulations to contract with a private entity to perform the Services.

1034 The Board warrants that its actions have been duly and validly authorized,
and that it will adopt any and all resolutions required for execution of this Agreement.

104  Mutual Warranties. Each party to the Agreement warrants to the other that there are
no pending actions, claims, suits or proceedings, to its knowledge, threatened against or affecting
it, which if adversely determined, would have a material adverse effect on its ability to perform its
obligations under this Agreement.

105  Dispute Resolution. In the event of a dispute, controversy or claim arising out of or
relating in any way to the Agreement, the Parties shall have any and all remedies available to it
under the terms of this Agreement or provided at law or equity, including, without limitation, the
right of injunctive relief, the right to damages, including exemplary damages, as provided bylaw,
and the right to liquidated damages set-off or forfeiture. Except in the instance where injunctive
relief or other actions in equity are sought, the following shall govern disputes under this
Agreement;

10.5.1 The aggrieved party shall first provide written notice of any claim arising
out of this Agreement to the other party. The notice shall include a specific description of the
party’s claim and a request for relief.

10.52 In the event that the other party fails to respond satisfactorily to the written
notice within fifteen (15) days after it is received, the Parties shall mediate their dispute by
selecting an independent, third-party mediator acceptable to both parties and meeting with that
mediator in Johnston County, North Carolina in a good faith attempt to resolve their differences.

10.5.3 The Parties agree to evenly split all costs and fees charged by the mediator
and, so long as the process described herein is followed without resort to the state or federal courts,
each party shall bear its own attorney fees and costs.
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ARTICLE XI.
MISCELLANEOUS

11.1  Sole Agreement. This Agreement, and the Exhibits hereto, supersedes and replaces
any and all prior agreements and understandings, written or oral, between LSJC and CHARTER
ONE regarding the subject matter contained herein.

112 Force Majeure. Notwithstanding any other section of this Agreement, neither party
will be liable for any delay in performance or inability to perform due to acts of God or due to war,
riot, terrorism, embargo, fire, flood, explosion, sabotage, labor strike or other acts beyond its
reasonable control.

113 Governing Law. The laws of the State of North Carolina will govern this
Agreement, its construction, and the determination of any rights, duties and remedies of the Parties
arising out of or relating to this Agreement.

114 Counterparts. This Agreement may be executed in counterparts, each of which will
be deemed an original, but both of which will constitute one and the same instrument.

115 Official Notices. All notices and other communications required by the terms of
this Agreement will be in writing and sent to the Parties hereto at the addresses set forth below
(and such addresses may be changed upon proper notice to such addressees). Notice may be given
by: (i) certified or registered mail, postage prepaid, returns receipt requested, (ii) electronic
transmission (e-mail), or (iii) personal delivery. Notice will be deemed to have been given three
days after mailing or on the date of personal delivery or on the date of the electronic transmission
if on a business day during normal business hours (or, if not, the first business day thereafter). The
addresses of the Parties are:

TO: LSJC TO: CHARTER ONE

LEADERSHIP SCHOOLS OF CHARTER ONE, LLC

JOHNSTON COUNTY ATTN: William Guttery, COO

ATTN: Dawn Carroll, Chair 6913 E Rembrandt Ave, Suite 1
Board of Directors Mesa, AZ 85212

3076 Little Creek Church Rd. bill@charter.one

Clayton, NC 27520
jdcarroll2004@gmail.com

116 Assignment. This Agreement may not be assigned by CHARTER ONE without the
consent of LSJC, which consent shall not be unreasonably withheld, and the State Board of
Education.

117  Amendment. This Agreement may not be altered, amended, modified, or
supplemented except in a written document approved by the Board and signed by authorized
officers of both LSJC and CHARTER ONE.

11.8  Waiver. No waiver of any provision of this Agreement will be deemed to be or will
constitute a waiver of any other provision, nor will such waiver constitute a continuing waiver
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119  Severability. The invalidity of any of the covenants, phrases, or clauses in this
Agreement will not affect the remaining portions of this Agreement, and this Agreement will be
construed as if such invalid covenant, phrase, or clause had not been contained in this Agreement.
To the extent that any of the services to be provided by CHARTER ONE are found to be an invalid
delegation of authority by LSJC, such Services will be construed to be limited to the extent
necessary to make the Services valid and binding.

11.10  Successors and Assigns. Except as limited by Section 11.6 above, this Agreement
will be binding upon, and inure to the benefit of, the Parties and their respective successors and
assigns.

1111  No Third-Party Rights. This Agreement is made for the sole benefit of LSJC and
CHARTER ONE, and their successors and assigns. Except as otherwise expressly provided,
nothing in this Agreement will create or be deemed to create a relationship between the Parties to
this Agreement, or either of them, and any third person, including a relationship in the nature of a
third-party beneficiary or fiduciary.

11.12  Survival of Termination. Sections 8, 9, 10, 11.3, 11.12, 11.13, and 11.17 of this
Agreement shall survive termination of this Agreement.

11.13  Binding Effect. This Agreement shall be binding upon and inure to the benefit of
the Parties and their respective heirs, executors, administrators, personal representatives,
successors, and assigns.

1114 Adequate Consideration. Each party hereto acknowledges that consideration for
this Agreement consists only of the terms set forth in this Agreement, and agree that such
consideration is fair, adequate, and reasonable.

11.15 Independent Counsel. Each party to this Agreement acknowledges that it has had
the benefit of advice of competent legal counsel or the opportunity to retain such counsel with
respect to its decision to enter into this Agreement. The signatures affixed to this Agreement
represent that the Parties are entering into this Agreement freely and without coercion by any other
party or non-party hereto.

11.16 Indebtedness. No indebtedness of any kind incurred or created by the Charter
School shall constitute an indebtedness of the state or its political subdivisions, and no
indebtedness of the Charter School shall involve or be secured by the faith, credit, or taxing power
of the State or its political subdivisions.

11.17 Non-Disparagement. The Parties agree not to make any disparaging statements or
representations, either directly or indirectly, whether orally or in writing, by word or gesture, to
any person whatsoever, about the other party, unless required to do so by legal process. For
purposes of this paragraph, a disparaging statement or representation is any communication which,
if publicized to another, would cause or tend to cause the recipient of the communication to
question the business condition, integrity, competence, good character or product quality of the
person or entity to whom the communication relates.

[Remainder of Page Intentionally Left Blank]
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IN WITNESS WHEREQF, the undersigned have executed this Agreement as of the date

and year first above written.

WBD (US) 47323513vl

CHARTER ONE, LLC,
an Arizona limited liability company

Name:
Title: Managing Member

LEADERSHIP SCHOOLS OF JOHNSTON
COUNTY, a North Carolina Non-Profit
Corporation

Ay

O Couuond

Name? Dawn Carroll i
Title: Chair, Board of Directors

16



EXHIBIT A

OPERATIONAL, ACADEMIC, FINANCIAL, AND COMPLIANCE SERVICES

CHARTER ONE will provide the following Services (Operational Services, Academic
Services, Financial Services, and Compliance Services) to LSJC:

Operational Services

Site Management. Subject to CHARTER ONE’s right to restructure its management and staff, in

its sole and absolute discretion, the typical site management at a school will include:

Overall management of the charter school’s academic program by the Director,
Assistant Director, and Chief Academic Officer.
Overall management of the school site by the Director and Assistant Director.

Overall management of the charter school’s physical plant and day to day operations
by the Chief Executive Officer.

Technology and IT Services

Design overall technology and IT system and strategy

Assure alignment of technology purchases with technology strategy

Provide staff training on technology and IT systems

Design overall data collection system, select and/or create database systems and
security systems, and assure compatibility

Manage IT staff at all school sites

Conduct research on future growth of technology, IT services, and equipment; and
implement changes and improvements

Design, host, and maintain a website for LSJC, which shall include LSJC related
announcements, Board, donations section, calendar, and any additional information
deemed necessary by either party.

Costs and expenses of the IT services provided at each charter school site either by contract or by
CHARTER ONE employees and other direct costs related to technology and IT systems (e.g.
computer and other technology repairs, software installation, internet connection maintenance,
etc.) are not included in the Fee and shall be paid for pursuant to the Board approved budget.

Grants and Fund Raising

. Identify relevant grant opportunities

Write and administer all grants

Manage fund raising for LSJC

Manage fund raising for special projects and needs

Contract with outside fundraisers and/or provide fundraising staff at each charter school
as required
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Costs and expenses for (i) services provided by outside fundraisers, (ii) expenses for fundraising
staff at the charter schools,; and (iii) fundraising costs including, but not limited to, the costs of
printing brochures, hosting events and travel, are not included in the Fee and shall be paid from
LSJC funds pursuant to the Board approved budget.

Maintenance

* Coordinate and supervise building maintenance and repair
* Overall management of maintenance staff, including grounds and custodial staff

Costs and expenses related to contracting for building and asset maintenance and repair are not
included in the Fee and shall be paid for pursuant to the Board approved budget.

Public Relations and Marketing

» Develop public relations strategies for the charter schools

* Prepare and distribute press releases for LSJC

* Conduct regular outreach efforts for LSJC

* Engage firms for PR or marketing services as required

* Oversee the development of a coherent brand identity for LSJC and an effective
marketing plan to promote ongoing enrollment. Such work may include the use of
internet, social media, public announcement, print and email advertising.

Costs and expenses for services provided by PR firms are not included in the Fee and shall be paid
pursuant to the Board approved budget.

Health Services

» Assist LSIC in identifying and supporting the health-related needs of all enrolled
students

» Disseminate, update, and maintain a health services handbook for all appropriate
personnel

* Design and deliver comprehensive health-related training for health services staff in
order to assist LSJC in remaining in compliance with state and federal regulations
regarding student health

* Assist LSJC in complying with local, state and federal reporting requirements and
student care

* CHARTER ONE shall periodically audit LSJC to validate alignment with the policies
and procedures recommended by CHARTER ONE

» Assist LSJC in complying with requirements related to immunizations, vision/hearing
screening, health action plans, crisis response procedures, and mandatory reporting of
child abuse or neglect

Other

* Maintain and update LSJC’s corporate files
* Provide support for Board meetings, as required
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* Prepare state required annual reports and annual reports for the charter school
authorizer

» Propose school calendars that meet state requirements for Board approval

* Provide time (bell) schedules for all charter schools

» Prepare and provide the Board with status reports on LSJC’s operational performance in
relation to the most recent NC Charter School Performance Framework at least
quarterly or upon seven (7) days’ written request by LSJC.

+ Select and engage attorneys, to be paid for by LSJC, to provide services to LSJC in
connection with the operation of the Charter School or its performance of the Charter

* Manage and oversee food services

Mission Statement

* Assist the Board in implementing and maintaining LSJC’s mission statement. Any
changes to the mission statement shall be subject to the review and approval of the
Board and the North Carolina State Board of Education.

Academic Services

Enrollment and Enrollment Maintenance

» Manage and oversee operations related to: student application process, enrollment,
registration, wait-list, application lottery management, withdrawals, attendance, and
student records

* Create manuals and time lines for policies and procedures and staff training related to
the application process, enrollment, registration, wait-list management, withdrawals,
attendance, retention and student records

* Conduct market analysis (demand for the charter school’s services)

* Conduct student retention analysis

» Prepare periodic enrollment reports for the Board

* PowerSchool student data

PowerSchool (NC Student Information System)

* Contract with database system providers, update and solve database problems
» Conduct data entry training for site staff

* Supervise data entry

» Supervise data uploads

» Supervise PowerSchool legal compliance

Costs and expenses related to contracting for database systems, maintenance, and repair are not
included in the Fee and shall be paid pursuant to the Board approved budget.

Curriculum

* Design and publish policies and procedures related to Board approved middle school
grade promotion and high school graduation requirements
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* Design and administer the charter school’s internal syllabi audit system (the audit
system includes the curriculum alignment with NC standards), manage the system, and
supervise the process of LSJC course audits

* Design and manage the charter school’s student and school progress assessment
system, manage the system, and train the teachers and administrators to use the system

» Supervise the administration of required NC assessments

e Curriculum will be paid for by LSJIC, and CHARTER ONE will manage the
implementation of the curriculum.

Costs and expenses related to external tests for students including but not limited to PSAT, ACT,
EOCs, EOGs, SAT, AP exams, and the costs of external training related to these exams, are not
included in the Fee, and shall be paid pursuant to the Board approved budget.

Teachers

» Conduct teacher recruiting

» Background checks on teachers, all employees, third party personnel, and volunteers

* Conduct in house teacher training programs in subject content, classroom management,
assessment design, developmental psychology, and federal and NC compliance,
including special education compliance

» Arrange training by outside experts and coordinate off site individual teacher training
and professional development activities

* Plan instructional staffing levels.

» Target 100% teacher certification

» Conduct regular teacher evaluations

» Supervision of teachers by Charter School Director

Policies and Procedures

* Draft policy and procedure manuals, forms (including teacher offer letters,
applications, enrollment and similar forms, policies, and procedures for all aspects of
school operations) and management procedures for Board approval.

Professional Development and Training

* Oversee the design and delivery of training in its methods, curriculum, program, and
technology to all teaching personnel on a regular basis. Instructional personnel shall
receive at least the minimum hours of professional development required by applicable
laws. Non-instructional personnel shall receive such training as CHARTER ONE
determines reasonable and necessary. Such training and development shall be
consistent with the guidelines released by the state.

Exceptional Children Services (“EC”)

» Assist LSJC in understanding state and federal EC laws
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Create and recommend policies and procedures for Board approval and supervise
operations related to: identifying and providing services to students with specialneeds
in compliance with federal and state laws and regulations, including required reporting.
Create and recommend EC policies and procedures

Supervise operations related to identifying and providing educational services to EC
Recruit and supervise licensed EC staff at all school sites

Supervise data collection and provide relevant data for state monitoring and EC audits
Identify and provide educational services to students with special needs, in compliance
with federal and NC laws and regulations, including state required reporting

Find, contract, and supervise licensed SPED staff at all school sites

Supervise data collection and provide relevant data for monitoring and Exceptional
Student Services (EC) audits

Provide, develop, maintain, and enhance policies, procedures, curricula, curriculum
maps, pacing guides, and a specialized program of instruction in accordance with
applicable law and evidence-based best practices, to be used to educate students

Costs and expenses related to resources provided to EC Students and EC services are not included
in the Fee and shall be paid pursuant to the Board approved budget.

Section 504 of the Rehabilitation Act of 1973 and Subsequent Amendments

Assist LSJC in understanding state and federal laws relating to Section 504, and suggest
policies and procedures to the Board that will assist LSJC in complying with such laws.

Complaint Resolution

Other

Offer assistance and guidance related to formal complaints filed against LSJC and
CHARTER ONE concerning the schools, including, but not limited to, complaints filed
with the Office of Civil Rights, the Department of Justice, the state, the charter school
authorizer, the Equal Employment Opportunity Commission, Occupational Safety and
Health Administration, the Department of Labor, the Office of Administrative
Hearings, and other such agencies. CHARTER ONE shall notify LSJC, in writing, of
any additional costs or expenses determined to be necessary to provide these complaint
resolution service, and LSJC shall approve the same prior to CHARTER ONE
providing such services.

CHARTER ONE shall immediately notify LSJC of any of all notices or complaints
from Office of Civil Rights, the Department of Justice, the state, the charter school
authorizer, the Equal Employment Opportunity Commission, Occupational Safety and
Health Administration, the Department of Labor, the Office of Administrative
Hearings, the Internal Revenue Service, any law enforcement agency, or other such
agencies.

21

WBD (US) 47323513v1



* Prepare and provide the Board with status reports on LSJC’s status on academic
performance in relation to the most recent NC Charter School Performance Framework
at least quarterly or upon seven (7) days’ written request by LSJC.

Financial Services

Prepare, for the Board’s consideration and vote, a proposed budget each year for presentation
to the Board at a Board meeting at a time and date selected and scheduled by the Board.
Authority to approve a budget shall ultimately remain with the Board.

Prepare and deliver to the Board reports which shall include an accounting and detailed
statements of all revenues received, from whatever source, with respect to LSJC; detailed
statements of all expenses, including an accounting of all expenditures for services rendered
to, or on behalf of, LSJC by CHARTER ONE, whether incurred on-site or off- site; and reports
on LSJC’s status on the financial performance in relation to the most recent NC Charter School
Performance Framework. Such financial reports shall be provided to LSJC at least quarterly or
upon seven (7) days’ written request by LSJC.

Prepare such other financial statements as required by and in compliance with the Charter,
North Carolina Law, the Code, and other applicable state and federal laws and regulations,
including such documentation and support as needed by LSJC during an annual audit of LSJC’s
financial statements by an independent certified public accountant retained by LSJC. The cost
of the audit shall be the responsibility of LSJC, as provided for in the budget.

Prepare such other reports on the finances and operation of LSJC as requested or required by
the state, the Board, or the charter school authorizer.

Provide advice regarding contracts including, but not limited to facilities, curriculum, and
purchase and sales agreements. In addition, CHARTER ONE shall provide advice related to
forecasting of future fiscal needs for LSJC.

Maintain all vendor files and make available upon request to the Board

Coordinate, lead, and otherwise conduct negotiations with vendors or other third parties at the
written direction of the Board.

Dispense payroll expenses and any other expenses as authorized in advance by LSJC in
writing. LSJC may authorize in writing one or more LSJC Employees to dispense payment for
expenses; such authority shall be subject to the limitations set forth by LSJC.

Coordinate the preparation and filing of all necessary tax returns for LSJC by an accountant
with expertise in tax filings for tax-exempt charter schools. The Board will be required to
contract with an independent auditor for this service. The Board shall have a direct contractual
relationship with the auditor for consultation, review, approval, and for all matters related to
the audit. CHARTER ONE shall ensure LSJC’s Board has an opportunity to review and
approve LSJC’s Form 990 prior to filing.
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» Manage accounts payable and accounts receivable, including:

Management and supervision of all accounts payable and LSJC’s bank account and
lines of credit, including the direct payment of LSJC’s bills and expenses by
CHARTER ONE on behalf of LSJC from LSJC’s bank accounts.

LSJC shall reimburse shall pay expenses for the operation of the Charter School,
including, but not limited to, all expenses included in the Annual Budget, through either
of two methods, as determined by CHARTER ONE: (1) such expenses may initially be
paid by CHARTER ONE and invoiced to LSJC for reimbursement to CHARTER ONE
(“Pass Through Expenses”); or (2) CHARTER ONE may pay such expenses directly
from LSJC’s bank accounts (“Direct Expenses™). All Pass Through Expenses and Direct
Expenses are in addition to the Fee but shall not exceed the Board approved budget
without prior Board approval. Direct Expenses shall be authorized and permitted for
any of LSJC’s ordinary and recurring operating expenses, including without limitation,
utility bills, LSJC Employees’ salaries, supplies, building maintenance and repair,
equipment maintenance and repair.

Compliance Services

Charter One shall manage compliance in all areas delegated to it under this Agreement, and may
refer matters to outside counsel for LSJC as appropriate, including but not limited to, the following:

All aspects of the Charter.

Local, state and federal reporting requirements and student care including requirements
related to immunizations, vision/hearing screening, health action plans, crisis response
procedures, and mandatory reporting of child abuse or neglect

Federal, state, and local labor and employment laws applicable to LSJIC Employees,
including but not limited to, the Immigration Reform and Control Act of 1986; the
Internal Revenue Code (“Code”); the Employee Retirement Income Security Act
(“ERISA”); the Health Insurance Portability and Accountability Act (“HIPAA”); the
Family Medical Leave Act; Title VII of the Civil Rights Act of 1964; the Americans
with Disabilities Act; the Fair Labor Standards Act; the Consolidated Omnibus Budget
Reconciliation Act (“COBRA”); the Uniformed Services Employment and
Reemployment Rights Act of 1994; and, as set forth in subparagraph 3.1.3.7.5 below,
the Patient Protection and Affordable Care Act (“ACA”).

All provisions of the ACA applicable to LSJC Employees, including the employer
shared responsibility provisions relating to the offer of “minimum essential coverage”
to “full- time” employees (as those terms are defined in Code §4980H and related
regulations) and the applicable employer information reporting provisions under Code
§6055 and §6056 and related regulations.

Power School legal compliance.
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Appendix O is not applicable
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Charter School Required Signature Certification

Note: Outlined below is a list of areas that must be certified by the proposed Board of Directors.
Any forms Not Applicable to the proposed charter school indicate below with N/A and provide a
brief explanation for providing such response.

Serving on a public charter school board is a position of public trust and board members of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, the school’s fulfillment of its public
obligations, all terms of its charter, and understanding/overseeing all third party contracts with
individuals or companies.

%+ The selected Board Attorney that he/she has reviewed with the full Board of Directors,
listed within the application, all the governance documents and liabilities associated with
being on the Board of a Non Profit Corporation.

o Name of the Selected Board Attorney:
Kim Herrick, Esg.

o Date of Review:
July 24,2020

eeeeeeeeeeeee
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s+ The selected Board Auditor that he/she has reviewed with the full Board of Directors,
listed within the application, all the items required for the annual audit and 990
preparations.
o Name of the Selected Board Auditor:

Darrell Keller
o Date of Review:
July 24, 2020
o Signature of Board Members Present (Add Signature Lines as Needed):
u I Mt w.:':]'
JEZZTZZ"‘&?C;&
[ ]
B —DocuSigned by 74;
Lolly Seatt
n Lrosrs
i
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Ifyou have questions regarding the application process, please contact the Office of Charter Schools via
email atdarian.jones@dpi.nc.gov.
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Charter School Board Member Information Form

Note: To be completed individually by each proposed founding charter school board member.
All forms must be signed by hand.

Serving on a public charter school board is a position of public trust and as a board member of a
North Carolina public charter school; you are responsible for ensuring the quality of the school’s
entire program, competent stewardship of public funds, and the school’s fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, the State Board of Education requests that
each prospective board member respond individually to this questionnaire. Where narrative
responses are required, brief responses are sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant
interview, in order to be better prepared for the interview; and 2) to encourage board members to
reflect individually as well as collectively on their common mission, purposes, and obligations at
the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve:

[\W\@n‘cﬂm Leadership ‘A\Cao\.emb ~ Jo hnston

2. Full name:

Nouomi (hambers French
Home Address:| g 57 Huwberry bane Gotenia (NC 28054

Business Name and Address:
Telephone No. ] 6«4\ 41~ (o054

E-mail address: ‘R’L?)V\Ufr‘pav\fl"l!jﬂb@ 5m£dl- Lo

3. Brief educational and employment history.

.-Mw.s 'W@M\ LQC(OLQf‘h'Ip <+ Schosl Mh’\'ln-'&m’)'):n —Ga(dn.g,r—w(bb un')\/.
“Aeadpr / 14 grs - Schhodt Leadss Since 2013,

4. Have you préeviously served on a board of a school district, another charter school, a non-
public school or any not-for-profit corporation?

No: [] Yes: E/

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the
. board of the proposed charter school? T hawe exPlvienie in Starpa OYher Chodews
(N N & Souwlh Gouoline . T e et Macq Vaders throwg Hhewe ™ €piientey, MY

nthvork € Pwltssivnals \ed me b Haig grmp. T Wont b be park ok ALPT o cnele mox
6. What is your understanding of the appropriate role of a public charter school board member? Publi

P . . vol hele
Téacﬁ. e ¢l ' P e sheol, VUree opcn, Mhy role woule ac ‘;f:::’"; b

ko ‘S\’EPQ')/ U SUoors  leale— as Hhey ollao boact cwpproved polilses ¢ PM""\?7 pawdu“
If you have questions regarding the application process, please contact the Office of Charter Schools vid

email at darian.jones@dpi.nc.gov.
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7. Describe any previous experience you have that is relevant to serving on the charter school’s
board (e.g., other board service). If you have not had previous experience of this nature,
explain why you have the capability to be an effective board member.
j, M “S G\Q\W‘n&(‘lny W U\“ (/f[ad Smn\.u,‘,ﬂ(._’rh‘k S‘/’/\,OO‘ OP‘“!J i~ 81\‘1.
1 ey Yhe vaww('m) Prncont ) Pwsweit Keadomy - Bock Hill i SC - opened B[ 2014
Tue wtilyn -
S uhyrs Wk
Chavtege @b Wl

8. Describe the specific knowledge and experience that you would bring to the board.
. Chavkr S%nrt we | amanemsprais . Shvd<n l‘/.(,w\plow_‘_

MCVMJI“'MM"[ ﬁf{cn}‘ Wfi‘h't\g s hdpg,( /Fm'\"”j
School Mission and Program Uharlers v
Sdaoo) P¢r‘°'msnw-
1. What is your understanding of the school’s mission and guiding beliefs? L also ,1‘;“;“ 1
To ofbw 4 Wide vavicly ) educabwmat Opprboailve o as s W

Lom, Ut s
MM&W‘?‘W' M
Nordh ¥ Sowts

G Vi,

Moy Fomilies Who Wish 4o 1) avvend .
2. \‘What is your understanding of the school’s proposed educational program?
/Yo 05([4/ [N CLC‘SS.' ) {0(4“ teion, ‘\’Lmu.‘k dingeA” 1as buchios, |
40 OFW A " m%% '(Jh?ﬁfun-; HEWIRY /I X \4‘0“/« “AA‘V‘&"\L‘;
3. What do you believe to be the characteristics of a successful school?
t/)UObl mastm.,r'(, S}[\vr&) eo\idw, M/ Wud}tw &+ .prtd’l«h'anb.

’(\Ms\r A gns) M aun MLl
4. How will you know that the school is succeeding (or not) in its mission?

Culkupe - 00vd calhwne i$ evident Vnmectvadely.
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1. Describe the role that the board will play in the school’s operation. . ~
Tn Ve past, Tug Wavaed Yhe ouca nembes Gover & delermine fhe Lo\
Yaring 1 e SUioo\, We do nod Lnudde Owrseluor n Vhe doay v Aoy cpazhors s

2. How will you know if the school is successful at the end of the first year of operation? "¢*%e-t

Mg Son vi ng pz,v'(vf'M» e Goaminnt Spads, (T ats CUves 10 Stalunnics,

Chmlreent . Lavilika .. )

3. How will you know at the end of five years of the schools is successful?
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4. What specific steps do you think the charter school board will need to take to ensure that
the school is successful? ~Clecty macssion + Vision. Pso,
€S’mb\ ALY Pbll vy & o tednes -+ e n'n\s o l{q,u/ oho c(_l'ﬁuu Lot ’\’I’LM .
WL Wader Geeontgle 4o Leghdding Yhen
5. How would you handle a situation in which you believe one or more members of the
school’s board were acting unethically or not in the best interests of the school? '
’DIM(A/[% VT TN PP A v Adisuass Yhe sitvahen. OWHur "PP“"""“““}'
N loyvick iovr., L0 no¥ @iredtd - tvnae prember.
*Please include the following with your Information Form
® agne page resume
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If you have questions regarding the application process, please contact the Office of Charter Schools via
email at darian.jones@dpi.nc.gov.
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*If you responded within the application that disciplinary action has been taken against any past
or present professional licenses, provide a detailed response below outlining the disciplinary

action taken and the license validity. Click or tap here to enter text.
Certification

I Lo C. Prauncs , certify to the best of my knowledge and
ability that the information I am providing to the North Carolina State Board of Education as a
prospective board member for /x WA - :5nkn_s’h»\ Charter School is true and correct

in every respect.

¥ (W
(@) V2320

Signature
Date

Appendix | — Board Member Background Certification Statement and Completed Background «
Check*
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If you have questions regarding the application process, please contact the Office of Charter Schools via
email at darian.jones@dpi.nc.gov.




Naomi C. French (Charlie)
1002 Strawberry Lane — Gastonia, NC — (704) 747-6059 — frenchfamilync@gmail.com

Pursuit of improvement of the overall learning experience for students through matching them with the schools that best
serve their educational needs. Striving to improve administrative teams and their staff through development of curriculum,
implementation of relevant observation and proper evaluation processes.

Education and Credentials:
Master’s in Executive Leadership and School Administration

Gardner-Webb University (December 2011)
Bachelor of Arts in Elementary Education

Belmont Abbey College (May 2001)
Associates in Religious Studies

East Coast Bible College (May 1995)

Leadership and Professional Experience:
School Director

Aristotle Preparatory Academy: A Challenge Foundation Academy — Charlotte, NC (June 2017 - Present)
Business Owner

Charter Starters (January 2017 - Present)
Founding School Principal

Riverwalk Academy — Rock Hill, SC (August 2014 - December 2016)
Planning and Implementation Grant Director

Riverwalk Academy — Rock Hill, SC (August 2013 - July 2014)
Finance Manager & Leasing Consultant

Sonny Hancock Incorporated (June 1995 — May 1999)

Education Experience:
Classroom Teacher
Gaston County Schools
Grades: 2,3,4,5 and 1-2 Combination (July 2001 — June 2014)
Gaston Christian School
Grade: 5 (June 1999 - June 2000)

Professional Development and Training:

Core Knowledge:
Implementation (2017-2018), Formative Assessments (2017-2018), Observations and Evaluations of Instruction (2018)

Project Based Learning:
Implementation (2014-2016), Formative Assessments (2015), Observations and Evaluations of Instruction (2015),
Rigor in a PBL Setting (2014), Creating Rubrics for Project Based Leaming (2014)
School Safety:
CPI Training (2014, 2016), Active Shooter (2014), Safe Schools (2014), School Violence Prevention (2014),
Child Find and Reporting (2014, 2016)
Formative Assessments and Student Evaluation:
NWEA MAP (2015, 2016, 2017), M-Class (2013), RTI Training (2014)
Behavior Management:
Conscious Discipline (2014-2015), Love and Logic (2014)
Leadership and Management:
Ten Minute In Service/Whitaker (2019) Core Knowledge Training (2017, 2018) RTI Training (2016) Hiring and Creating
Teams That Work (2015) NWEA MAP (2015) Project Based Learning (2013, 2014) Discrimination Avoidance (2014)
Conflict Management (2014) CPI Training (2014, 2016) FERPA (2014) HIPPA (2014) Active Shooter (2014) Safe Schools
(2014) Title Il (2014) Sexual Harassment Policy and Prevention (2014) Blood Born Pathogens Exposure Prevention (2014)
Concussion: Return to Work (2014) A Framework for Understanding Poverty (2003)




2016 - 2019 Performance Grades Grades Growth Enrollment
2016 2017 2018 2019 2016 2017 2018 2019 2016 2017 2018 2019
Elementary Schools
Cleveland Elementary B B B B Met Met Met Exceeded 802 792 822 869
Cooper Academy D D D D Not Met Met Not Met Met 600 572 658 627
Corinth-Holders Elementary C C D D Met Not Met Not Met Not Met 559 577 593 608|
Dixon Road Elementary C B C C Not Met Exceeded Met Met 560 569 571 565
East Clayton Elementary © © © © Met Met Not Met Met 568 591 617 666)
Four Oaks Elementary C C C C Met Exceeded Not Met Exceeded 1101 1061 1078 1020
Polenta Elementary C C C D Exceeded Met Not Met Not Met 1016 1060 1076 1153
Powhatan Elementary B B C C Met Met Not Met Not Met 577 655 671 708
River Dell Elementary B C C B Met Not Met Met Exceeded 919 993 1063 1121
Riverwood Elementary B B C B Met Met Not Met Exceeded 819 862 888 897
West Clayton Elementary C C D D Met Met Not Met Not Met 914 907 914 785
West Smithfield Elementary D D D D Met Met Met Met 506 476 491 480
West View Elementary C C C C Not Met Not Met Not Met Met 986 1013 1029 1020
Wilson's Mills Elementary C C D D Exceeded Met Met Met 511 520 532 496
Middle Schools 10438 10648 11003 11015
Archer Lodge Middle © © C C Met Not Met Met Not Met 1037 1063 1115 1271
Clayton Middle D C D D Not Met Met Not Met Met 778 737 587 556
Cleveland Middle B B C B Exceeded Met Not Met Met 1142 1181 1004 970
Four Oaks Middle C C D C Exceeded Met Not Met Exceeded 501 521 503 514
North Johnston Middle D D o I ot Vet Met Not Met | Not Met 572 615 649 656
Riverwood Middle B B C B Exceeded | Exceeded Met Met 1221 1215 1245 1259
Smithfield Middle C C D D Exceeded | Exceeded Not Met Not Met 707 669 601 612
Swift Creek Middle C C Not Met Met 0 0 628 707
High School 5958 6001 6332 6545
Clayton High B B © © Not Met Not Met Not Met Not Met 1548 1619 1777 1989
Cleveland High B B C B Met Not Met Not Met Not Met 1574 1620 1665 1801
Corinth Holders High B B B B Exceeded Met Not Met Not Met 1742 1761 1907 2054
Johnston Co Early College Academy A A A A Exceeded Met Met Met 238 231 228 231
North Johnston High C C C C Met Not Met Not Met Not Met 778 805 785 764
Smithfield-Selma High C C D C Not Met Not Met Not Met Not Met 1186 1245 1292 1340
South Johnston High © © © C Not Met Not Met Not Met Not Met 1202 1212 1249 1295
West Johnston High B B C C Not Met Not Met Not Met Not Met 1348 1373 1396 1338
Charter 9616 9866 10299 10812
Johnston Charter C Met I 771|
Data retrieved from dpi.nc.gov statistical profile online. Total 42,408 43,164 44,969 45,932

2%

4%

2%

Totals

Totals

Totals
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«+ If contracting with a CMO/EMO, that the selected management company has reviewed
with the full Board of Directors, listed within the application, all the items required and
the associated management contract and operations.

o Name of the Contact for Selected EMO/CMO:
Mitchell D. Schwab

o Date of Review:
July 21, 2020

o Signature of Board Members Present (Add Signature Lines as Needed):
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< If contracting witf"g fihancial management service provider that the selected financial
service provider has reviewed with the full Board of Directors, listed within the
application, all the financial processes and services provided.
o Name of the Contact:
Rodney Richins

o Name of the Selected Financial Service Provider:
Charter One, LLC

o Date of Review:
July 21, 2020

o Signature of Board Members Present (Add Signature Lines as Needed):

DocuSigned by:
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< If the proposed Bo&Fd of Directors, listed within the application, is contracting with a
service provider to operate PowerSchool that the service provider has reviewed all of the
financial processes and services provided.
o Name of the Contact:
Charter One, LLC

o Name of the Selected PowerSchool Service Provider:
Charter One, LLC

o Date of Review:
July 21, 2020

o Signature of Board Members Present (Add Signature Lines as Needed):

u
| Matt Waeig
DocuSigned by: " o7s00ssra200478.
u ﬁusim (et

075864F4270C412.
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Ifyou have questions regarding the application process, please contact the Office of Charter Schools via
email atdarian.jones@dpi.nc.gov.
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Certification

I,__ Dawn Carroll , as Board Chair, certify that each Board
Member has reviewed and participated in the selection of the individuals and vendors attachedto
this document as evidenced by the full Board of Director signatures outlined above. The
information | am providing to the North Carolina State Board of Education as

American Leadership Academy - Johnston Charter School is true and correct in every respect.

Signature: [ """"""" "

aaaaaaaaaaaaaaa

Date:  7/21/2020
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Ifyou have questions regarding the application process, please contact the Office of Charter Schools via
email atdarian.jones@dpi.nc.gov.
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Core Content Electives

Core Content Electives

English Social Studies Science World Electives****
Language***
PE/Health;
Spanish 1 Foundational Art;
9™ Grade English I Earth and Math I Or Choir;
Environmental Or Spanish 2** Drama; Creative
Science Math I1** Or French 1 Writing;
Or Publications;
Microsoft;
Personal Finance
Spanish 2 All previous
Or electives;
10" Grade English IT Civics and Math II Spanish 3 2D/3D Art;
Or Or Digital Media;
Math III** French 2 AP Government;
Found. Info
Tech; Princ. of
Bus & Finance
Spanish 3 All previous
English 11T American History I C stry Or electives;
11" Grade Or Or r AP Spanish Language | AP Studio Art; AP
AP English: Language and AP US History Phys Or Music Theory; AP
Composition Or French 3 Psychology: AP
AP Physics 1 Computer Science
Entreprenuership
Physics AP Spanish Language | All previous
Or Or electives
12" Grade English IV American History II AP Environmental Adv. Functions and | AP Spanish Literature
Or Or Science Modeling Or
AP English: Literature and AP Government Or Or AP French
Composition AP Physics 1 AP Statistics**

*Not required for graduation
**If student completed Math I in 8% grade

*** Students can take a World Language such as Latin on-line
**%% Subject to interest and demand




ALA - Johnston Curriculum Outlines

Kinderaarten Curriculum Map 18-19
Week Text Focus Questions Optional

Notes

1
1 ELA: CKLA Skills Q1 Standards Assessed:
Routines & Procedures, routines & pracedures, and routines|& procedures RF.1a, RF.2a,
U1, L1: Awareness of Noises; Prewriting Skills . RF.2c (blending only), RF.3c (see SM
U1, L2: Awareness of Noises; Peewriting Skills: Vertical Line breakdown)
U1, L3: Awareness of Noises; Prewriting Skills WEF.1a (letters from U1 & U2), WF.1b
U1, L4: Awareness of Noises; Prewriting Skills: Horizental Line; Blending Pretest (letters from U1 & U2),

WEF.3d (see SM breelkdown)

[ECA: CKLA Domain 1: Nursery Rhymes and Fables

Culture Week Activities Q1 Standards Assessed:

Culture Week Activities RL.1, RL.2, RL.3 (characters only),

L1a "Roses are Red" RL.5 (storybook only), RL.7 L1b Multiple Meaning Word Activity: Ring

L1g "Ring Around the Rosie" L1b On Stage

Do not take time to memorize the Nursery Rhymes. 1. What happened in the poem? Describe

L2a "Rain, Rain, Go Away" events ina‘proper sequence. Use a flow |Do not do L2b: Recitation of Nursery Rhymes Recitations
L2b "It's Raining, It's Pouring" & Saying and Phrases: It's Raining Cats and Dogs map. should not take up instructional time.

L3a "Jack Be Nimble" 2. What are the similarities and differences [L3a Extension: On Stage
L3b "Little Jack Horner" between two nursery rhymes (choose  |L3b Extension: On Stage
between one realistic peemiand one Do not do L3b: Recitation of Nursery Rhymes

ELA: CKLA Skills Q1 Standards Assessed:

U1, L5: Awareness of Noises and Words; Prewriting Skills: Circle REAa, RF.2a,

U1, L6: Awareness of Noises and Words; Prewriting Skills: Writing Strokes RF.2¢ (blending only), RF.3c (see SM
Pretest breakdown)

U1, L7: Awareness of Noises and Words; Prewriting Skills: Diagonal Line WEF.1a{(letters from U1 & U2), WF.1b
U1, L8: Awareness of Noises and Words; Prewriting Skills: Square (letters from U1 & U2),

U1, L9: Awareness of Words: Prewriting Skills: Triangle WEF.3d (see SM bregkdown)

ELA: CKLA Domain 1: Nursery Rhymes and Fables Q1 Standards Assessed:

L4a "Jack and Jill" RL.1, RL.2, RL.3 (characters only),
L4b "Little Miss Muffet" RL.5 (storybook only), RL.7
L5a "This Little Pig Went to Market"

L5b "One, Two, Buckly My Shoe" 1. How does this poem relate to your
Flex/Catchup personal life? (Text to Self Connection)
L6a "Star Light, Star Bright" Do not do L6b: Recitation of Nursery Rhymes
L6b "Twinkle, Twinkle Little Star" 2. How are the characters in the nursery
Pausing Point rhyme similar and different? (Compare and

Do not do Nursery Rhyme Recitation Assessment

ELA: CKLA Skills Q1 Standards Assessed:

U1, L10: Awareness of Words; Prewriting Skills; Unit 1 Assessment RF.1a, RF.2a,

Pausing Point: Teacher Choice - 1st Step of Remediation - Intervene with any RF.2c (blending only), RF.3c (see SM
skill needed. You may want to do some small group work with only the struggling breakdown)

students. WEF.1a (letters from U1 & U2), WF.1b
U2, L1: Sound and Word Blending; Prewriting Skills: Cup (letters from U1 & U2),

B1



ALA - Johnston Curriculum Outlines

U2, L2: Sound Blending; Hearing Initial Sounds; Prewriting Skills: Hump WEF.3d (see SM breakdown)
U2, L3: Sound and Word Blending; Prewriting Skills: Zigza

ELA: CKLA Domain 1: Nursery Rhymes and Fables
L7a "Hickory, Dickory, Dock"

L7b "Diddle, Diddle Dumpling" Q1 Standards Assessed:
L8a "Little Bo Peep" RL.1, RL.2, RL.3 (characters only), Do not do L8b: Recitation of Nursery Rhymes
L8b "Little Boy Blue" RL.5 (storybook only), RL.7
L9a "Baa, Baa, Black Sheep" L9a Extension: On stage
L9b "Humpty Dumpty" 1. What predictions do you have about the
L10a "The Lion and the Mouse" text? Where you accurate in your L10b Extension: On Stage
L10b Extension: Image Review predictions?
L11a "The Dog and His Reflection"
L11b: Extension: Assessment - Sequencing: Beginning, Middle, and End 2. What is the moral of the fable?
(11B-1)
4 IELA: CKLA Skills Q1 Standards Assessed:
U2, L4: Sound Blending; Hearing Initial"Sounds;.Préwriting SkillsiWavy Line RF.1a, RF.2a,
U2, L5: Sound Blending; Hearing Initial Sounds; Prewriting Skills: Spiral RF.2c (blending only), RF.3c (see SM
U2, L6: Sound Blending; Hearing Initial Sounds; Prewriting Skills: X+ breakdown)
U2, L7: Sound Blending; Hearing Initial Sounds; Prewriting Skills: Loop, WEF.1a (letters from U1 & U2), WF.1b
U2, L8: Sound Blending; Hearing Initial Sounds; Prewriting Skills: Cane (letters from U1 & Ug),
ELA..CKLA Domain 1: Nursgry Rhymes and Fables Q1 Standards Assessed: . . .
L12a; The Hare and the Tortoise RL.1, RL.2,RL.3 (characters only), L12b Multiple Meaning Word Activity: Break

L12b Syntactic Awareness Activity: Sentence Builder
L12b Vocabulary Instructional Activity: Race RIS (Storybook only), RL.7
Flex/Catchup
Domain Review: Teacher Choice B How afllle characters in the nursery **Domain-Related Trade Book (**Options from your CK
: Scholastic Library are: My First Action Rhymes, ltsy, Bitsy,

indi i ?
R 5|m|Ia'r and dlfferen_t. (Compare and Spider, and/or Five Little Monkeys Jumping on the Bed)
contrast using a Venn Diagram,of two or

three characters

Domain Assessment: Part1,2, & 3
Domain Culminating Activities: Teacher Choice

ELA: CKLA Skills Q1 Standards Assessed:

U2, L9: Sound Blending; Prewriting Skills: Hook RF.1a, RF.2a,

U2, L10: Sound Blending; Prewriting Skills; Student Performance Task RF.2c (blending only), RE.3¢ (see SM
Assessment breakdown)

Pausing Point: Teacher Choice WEF.1a (letters from U1 & U2), WF.1b
U3, L1: Sound /m/ Spelled ‘m’ (letters from U1 & U2),

ELA: CKLA Domain 2: The Five Senses
L1a "My Senses Are Amazing" Q1 Standards Assessed: L1b Connections

L1b No required Extension RL.1, RL.2, RL.3 (characters only), L1b Above and Beyond (1B-1)
L2a "The Sense of Sight" RL.5 (storybook only), RL.Z L2b Vocabulary Instructional Activity: Leap
L2b Extension: Sayings and Phrases: Look Before You Leap
L3a "The Sense of Hearing" 1. How do our senses affect the world  |L3b Extension: Hush, Little Baby
L3b Extension: Assessment - Loud and Soft Sounds (3B-1) around us?
L4a "The Sense of Smell"
L4b Extension: Saying and Phrases: "Better Safe Than Sorry" 2. What are the key points from the text?
L4b Extension: Pleasant and Unpleasant Odors T-Chart
6 ELA: CKLA Skills Q1 Standards Assessed:
U3, L2: Sound /a/ Spelled ‘a’ . RF.1a, RF.2a,
U3, L3: Sound /t/ Spelled ‘t’ RF.2c (blending only), RF.3c (see SM
U3, L4: Sound /d/ Spelled ‘d’ breakdown)

B2



ALA - Johnston

U3, L5: Review
U3, L6: Sound /o/ Spelled ‘0’

WEF.1a (letters from U1 & U2), WF.1b
(letters from U1 & Ug),

Curriculum Outlines

ELA: CKLA Domain 2: The Five Senses
L5a "The Sense of Taste"

L5b No Required Extension

L6a "The Sense of Touch"

L6b No Required Extension

Prep for PTC: Goal Setting

Pausing Point: Teacher Choice

Required Assessment - Five Senses (PPA1)
L7a "Ray Charles"

L7b Extension: A Timeline of Ray Charles's Life

ELA: CKLA Skills

U3, L7: Sound /k/ Spelled ‘c’

U3, L8: Sound /g/ Spelled ‘g’

U3, L9: Sound /i/ Spelled ‘i’ .

U3, L10: Review

U3, L11: Review and Student Performance Task Assessment .

Q1 Standards Assessed:
RL.1, RL.2, RL.3 (characters only),
RL.5 (storybook only), RL.7

1. How do our senses affect the world
around us?

2. What are the key points from the text?

Q1 Standards Assessed:
RF.1a, RF .23,
RF.2c (blending only), RF.3c (see SM
breakdown)
WEF.1a (letters from U1 & U2), WF.1b
(letters from U1 & Ug),

L5b Drawing the Read-Aloud: Gallery Walk

L6b Multiple Meaning Word Activity: Skin

L6b Syntactice Awareness Activity: Combining Ideas
L6b Vocabulary Instructional Activity: Injury

ELA: CKLA Domain 2: The Five Senses

L8a "Helen Keller"

L8b Extension: A Timeline of Helen Keller's Life
Domain Review: Teacher Choice

Domain Assessment: Part 1,2, & 3
Domain Culminating Activities: Teacher Choice
L1a Chicken Little

1

ELA: CKLA Skills

U3, L12: Review and Student Performance Task Assessment .
U3, L13: Review and Student Performance Task Assessment .
U3, L14: Review and Student Performance Task Assessment .
Pausing Point: Teacher Choice

U4, L1: Sound /n/ Spelled ‘n’

L1b Extension: Assessment - Sequencing: Beginning, Middle, and End (1B-

Q1 Standards Assessed:
RL.1, RL.2, RL.3 (characters only),
RL.5 (storybook only), RL.7

1. How are the texts "Helen Keller" and
"Ray Charles" similar and different?

12What is the PLOT (identifying the
beginning, middle and end of the story)?

Q1 Standards Assessed:
RF.1a, RF:2a,
RF:2c (blehding only), RE.3c (see SM
breakdown)
WEF.1a (letters from U1 & U2), WF.1b
(letters from U1 & U2),

**Domain-Related Trade Book (**Options from your CK

Scholastic Library are: Sense Suspense, The Five Senses, You

Can't Taste a Pickle With Your Ear, | Hear a Pickle)

ELA: CKLA Domain 3: Stories

L2a The Three Llttle Pigs

L2b Extension: Assessment - Sequencing Events in the Story (2B-1)
Flex/Catchup

L3a The Three Billy Goats Gruff

L3b Extension: Character, Setting, and Plot

L3b Multiple Meaning Word Activity: Cross

L4a The Wolf and the Seven Little Kids

L4b Extension: Assessment - Sequencing Events in the Story (4B-1)

L5a "The Bremen Town Musicians"
L5b Extension: Two-Column Chart (Things animals do/don't really do

ELA: CKLA Skills

Q1 Standards Assessed:
RL.1, RL.2, RL.3 (characters only),
RL.5 (storybook only), RL&7

1. What is your favorite character? Draw a
picture to present your opinion. Must
include details to support this choice of
character.

Q1 Standards Assessed:

B3

L4b Extension: **Domain-Related Trade Book
(**Options from your CK Scholastic Library are: The Lion and

the Mouse, Goldilocks and the Three Bears, Goldilocks and the

Three Dinosaurs. The Three Bears, Red Riding Hood, The
Tortoise and the Hare, and My Lucky Day)
L5b Multiple Meaning Word Activity: Play
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U4, L2: Sound /h/ Spelled ‘h’
U4, L3: Sound /s/ Spelled ‘s’
U4, L4: Sound /f/ Spelled ‘¥
U4, L5: Review

RF.1a, RF .23,
RF.2c (blending only), RF.3c (see SM
breakdown)
WE.1a (letters from U1 & Ug), WE.1b

Curriculum Outlines

ELA: CKLA Domain 3: Stories

Pausing Point: Teacher Choice

Required Assessment: Riddles for the Core Content (PP-1)
L6a "Momotaro, Peach Boy"

L6b Extension: Personal Stories

L7a "The Story of the Jumping Mouse, Part 1"

L7b Extension: The Giving Chart

Flex/Catchup

ELA: CKLA Skills

U4, L6: Sound /v/ Spelled ‘v’
U4, L7: Sound /z/ Spelled ‘Z
U4, L8: Sound /p/ Spelled ‘p’
U4, L9: Sound /e/ Spelled ‘e’
U4, L10: Review

Q1 Standards Assessed:
RL.1, RL.2, RL.3 (characters only),
RL.5 (storybook only), RL.7

1. What is your favorite character? Draw a
picture to present your opinion. Must
include details to support this choice of
character.

Q2 Standards Assessed:

All Q1 Standards plus:
RF.1b, RF.1c, RF.1d, RF.1e,
RF.1f (lowercase only), RF.2b,
RF.2e (add or sub initial phoneme),
RF.3c (see SM breakdown)

L6b Syntactic Awareness Activity: Expanding Sentences

ELA: CKLA Domain 3: Stories

L8a "The Story of the Jumping Mouse, Part 2"

L8b Extension: Character Assessment: My Favorite Character (Opinion)
L9a "Goldilocks and the Three Bears"

L9b Extension: Character, Setting, and Plot

L9b Extension: Sayings & Phrases: Do Unto Other as You Would Have Them Do
Unto You

L10a "Tug of War"

L10b Extension: Character Comparison

Domain Review: Teacher Choice

Domain Assessment: Part1,2, & 3

ELA: CKLA Skills

U4, L11: Review and Student Performance Task Assessment
U4, L12: Review and Student Performance Task Assessment
U4, L13: Review and Student Performance Task Assessment
U4, L14: Review and Student Performance Task Assessment
U4, L15: Review and Student Performance Task Assessment

Q2 Standards Assessed:
All Q1 Standards plus:
RL.3 (full standard), RL.6
RL4sRI2, RI.5, RI.6, RL.7

1. How are the big and small characters in
the story same or different?

Standarg
AlQ1S
F.1b, R >
RF.1f case RF.2b,
RF.2e d or sub initia oneme),
RF:3c (see SM breakdown)

Ssesse
ards plus:
d, RF.1e,

1, N

L8b Extension: Student Choice

L10b Vocabulary Instructional Activity: Finally

ELA: CKLA Domain 4: Plants

Domain Culminating Activities: Teacher Choice

L1a "Introduction to Plants"

L1b Extension: Plants and Their Environments

Flex/Catchup

L2a "Plant Parts"

L2b Extension: Assessment - Plant Parts (2B-1)

L3a "The LIfe Cycle of a Plant"

L3b Extension: Sayings and Phrases: Great Oaks from Little Acorns Grow

ELA: CKLA Skills

Pausing Point: Teacher Choice
U5, L1: Sound /b/ Spelled ‘b’ .
U5, L2: Sound /I/ Spelled ‘I" .
U5, L3: Sound /r/ Spelled ‘r’
U5, L4: Sound /u/ Spelled ‘v’

Q2 Standards Assessed:
All Q1 Standards plus:
RL.3 (full standard), RL.6
RI.1, RI.2, RL.5, RI.6, RL.7

1. Compare and contrast two different
plants and what those plants need to live.

2. Answer why questions require

Q2 Standards Assessed:

All Q1 Standards plus:
RF.1b, RF.1c, RF.1d, RF.1e,
RF.1f (lowercase only), RF.2b,
RF.2e (add or sub initial phoneme),
RF.3c (see SM breakdown)

L1b Multiple Meaning Word Activity: Plants

L2b Extension: Stem Activity (You can do this in the Science
Block if you would like)
L3b Syntactic Awareness Activity: Expanding Sentences

ELA: CKLA Domain 4: Plants

N9 Qtandarde Accacecad:-
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ALA - Johnston

L4a "The Gigantic Turnip"

L4b Extension: Assessment - A Turnip's Life Cycle (4B-1)

Pausing Point: Teacher Choice

Required Assessment: Plant Parts (PP-1)

L5a "Polly the Honeybee's Flower Tour"

L5b Extension: Pollination Simulation

L6a "The Fruits of Polly's Labor"

L6b Extension: Fruits and Seeds (See Science Fusion Unit 3, L11 if needed)
L7a "Johnny Appleseed"

L7b Extension: Image Review (Retelling: Requiré students to use richer more
complex language, including read-aloud vocabula

W VLATTUAI UD MOITIDTU.

All Q1 Standards plus:
RL.3 (full standard), RL.6
RI.1, Rl.2, RL5, RI.6, RI.7

1. Answer why questions that recquire
recognizing cause/effect relationships with
the tall tale of "Johnny Appleseed”

2. Compare: Alike/Different (2 fruits or 2
Trees)

Curriculum Outlines

L6b Multiple Meaning Word Activity: Pit

13 ELA: CKLA Skills
U5, L5: Review
U5, L6: Sound /w/ Spelled ‘W’
U5, L7: Sound /j/ Spelled ‘j’
U5, L8: Sound /y/ Spelled ‘y’ .
U5, L9: Sound Combination /x/ Spelled X’

Q2 Standards Assessed:

All Q1 Standards plus:
RF.1b, RF.1c, RF.1d, RF.1e,
RF.1f (lowercase only), RF.2b,
RF.2e (add or sub initial phoneme),
RF.3c (see SM breelkdown)

ELA: CKLA Domain 4: Plants

L8a "Deciduous Trees"

L8b Extension: Drawing the Read-Aloud (8B-1)

L9a "Evergreen Trees"

L9b Extensio: Drawing the Read-Aloud

L10a "Plants and People"

L10b Extension: Plant Parts We Use (10B-1)

L11a "Goerge Washington Carver"

L11b Extension: Saying and Phrases: "Great Oaks from Little Acorns Grow"

Flex/Catchup (Veteran's Day Assembl

14 ELA: CKLA Skills

U5, L10: Spelling Alternative for /k/ Spelled ‘k’

U5, L11: Review

U5, L12: Review and Student Performance Task Assessment
U5, L13: Review and Student Performance Task Assessment

Q2 Standards Assessed:
All Q1 Standards plus:
RL.3 (full standard), RL.6
RI.1, RI.2, RL.5, RI.6, RI.7

1«Compare and contrast "Johnny
Appleseed" with "George Washington
Carver"

2:Compare: Alike/Different (2 fruits or 2
Trees)

Q2 Standards Assessed:

All Q1 Standards plus:
RF.1b, RF.1c, RF.1d, RF.1e,
RF.1f (lowercase only), RF.2b,
RF.2e (add or sub initial phoneme),

L8b Vocabulary Instructional Activity: Year

L11b Extension: **Domain-Related Trade Book or Student
Choice

(**CK Scholastic Library Options: George Washington Carver,
From Eye to Potato, Plants That Eat Animals, Seed Sprout
Pumpkin Pie, Wonderful Worms, What Do Roots Do?,
Dandelions, The Carrot Seed, and From Seed to Pumpkin)

ELA: CKLA Domain 4: Plants

Domain Review: Teacher Choice

Domain Assessment: Part1, 2, 3, & 4

Culminating Activities: Teacher Choice

L1a "Old MacDonald Has a Farm"

L1b Extension: On Stage - "Old MacDonald's Had a Farm"

ELA: CKLA Skills

U5, L14: Review and Student Performance Task Assessment
U5, L15: Review and Student Performance Task Assessment

Q2 Standards Assessed:
All Q1 Standards plus:
RL.3 (full standard), RL.6
RI.1, RI.2, RL.5, RI.6, RI.Z

1. What is the story mostly about'and what

Q2 Standards Assessed:

All Q1 Standards plus:
RF.1b, RF.1c, RF.1(1i RF.1e,

ELA: CKLA Domain 5: I-=arms

L2a "With a Moo, Moo Here"

L2b Extension: Image Review (Require students to use richer more complex
language, including read-aloud vocabulary)

Q2 Standards Assessed:
All Q1 Standards plus:
RL.3 (full standard), RL.6
RI.1, RI.2, RL.5, RI.6, RL.7

B5




ALA - Johnston

L3a "And a Cluck, Cluck There"
L3b Extension: Sayings and Phrases: The Early Bird Gets the Worm

ELA: CKLA Skills
U5, L16: Review and Student Performance Task Assessment

Pausing Point: Teacher Choice

U6, L1: Alphabet; Letter Names; Four-Sound Words with Initial Consonant
Clusters

U6, L2: Alphabet; Letter Names; Four-Sound Words with Initial Consonant
Clusters

U6, L3: Alphabet; Letter Names; Spelling Alternative ‘s for /z/; Four-Sound
Words with Initial or Final Consonant Clusters

1. Summarize the texts and retell the ston

Q2 Standards Assessed:
All Q1 Standards plus:
RF.1b, RF.1c, RF.1d, RF.1e,
RF.1f (lowercase only), RF.2b,
RF.2e (add or sub initial phoneme),
RF.3c (see SM breakdown)
W.1
WEF.1a (letters from U3-U6),
WEF.1b letters from U3-UG),

Curriculum Outlines

L3b Multiple Meaning Word Activity: Feed

ELA: CKLA Domain 5: Farms

L4a "Here an Oink, There an Oink"

L4b No Required Extension

L5a "Everywhere a Baa, Baa"

L5b Extension: Syntactic Awareness Activity: What's the Better Word?

L5b Extension: Vocabulary Instructional Activity: \WWord Chart: Malé/Female
Pausing Point: Teacher Choice

Assessment Recitation Not Required

L6a "All Kinds of Crops"

L6b Extension: Image Review (Require students to usé richer more complex
language, including read-aloud vocabulary)

L7a "The Little Red Hen"

L7b Extension: Assessment: Sequencing Story Events (7B-1

Q2 Standards Assessed:
All Q1 Standards plus:
RL.3 (full standard), RL.6
RI.1, RI.2, RL.5, RI.6, RL.7

1, What is the story mostly about and what
are the key details?
2. Compare and contrast two farm animals
such as pigs and cows.

L4b Extension: Domain-Related Trade Book

L5b Multiple Meaning Word Activity: Pen

Assessment Recitation Not Required

L7b Extension: On Stage

17 ELA: CKLA Skills

U6, L4: Plural Marker ‘s’; Four-Sound Words with Initial or Final Consonant
Clusters

U6, L5: Alphabet; Letter Names; Four-Sound Words with Initial or Final
Consonant Clusters

U6, L6: Four-Sound Words with Initial or Final Consonant Clusters

UB, L7: Four-Sound Words with Initial or Final Consonant Clusters

U6, L8: Rhyming Words; Four- and Five-Sound Words with Consonant Clusters

Q2 Standards Assessed:
AllQ1 Standards plus:
RF/1b, RF.1c, RF.1d,.RF.1e,
REL1f (lowercase only), RF.2b,
RF.2e (add or sub initial phoneme),
RF.3c (see SM breakdown)
W.1
WEF.1a (letters from U3-U6),
WF .1b letters from U3-U6),

ELA: CKLA Domain 5: I-=arms

L8a "The Seasons of Farming"

L8b Extension: Drawing the Read-Aloud: Seasons

L9a "From Farm to Market"

L9b Extension: Assessment - Sequencing From Farm to Market (9B-1)

Domain Review: Teacher Choice
Domain Assessment: Part 1 & 2
Domain Culminating Activities: Teacher Choice

Q2 Standards Assessed:
All Q1 Standards plus:
RL.3 (full standard), RL.6
RI.1, R.2, RL5, RI.6, RI.7

1. What is the story mostly about and what
are the key details?
2. Compare and contrast two farms@nimals
such as pigs and cows.

L9b Extension: **Domain-Related Trade Book
**CK Scholastic Library Options: Quack and Count, Pigsty, The
Little Red Hen

18 ELA: CKLA Skills
UG, L9: Four- and Five-Sound Words with Consonant Clusters
U6, L10: Four- and Five-Sound Words with Consonant Clusters

U6, L11: Rhyming Words; Four- and Five-Sound Words with Consonant Clusters
U6, L12: Letter Names; Rhyming Words; Four- and Five-Sound Words with
Consonant Clusters .

UGB, L13: Letter Names; Four- and Five-Sound Words with Consonant Clusters

Q2 Standards Assessed:

All Q1 Standards plus:
RF.1b, RF.1c, RF.1d, RF.1e,
RF.1f (lowercase only), RF.2b,
RF.2e (add or sub initial phoneme),
RF.3c (see SM breakdown)
W.1
WE.1a (letters from U3-U6),

ELA: CKLA Domain 6: Native Americans

B6
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L1a "Introduction to Native Americans"

L1b Extension: Native American Chart

L2a "The Lakota Sioux and the Buffalo"

L2b Extension: Native American Chart

Flex/Catchup

L3a "Where's Winona?"

L3b Extension: Native American Chart

L3b Extension: Sayings & Phrases: Practice Makes Perfect
L4a "Little Bear Goes Hunting"

L4b No Required Extension

ELA: CKLA Skills
U6, L14: Four- and Five-Sound Word
U6, L15: Student Performance Task
with Consonant Clusters
Pausing Point: Teacher Choice
U7, L1: Sound /ch/ Spelled ‘ch’ .
U7, L2: Sound /sh/ Spelled ‘sh’

essment; Four- and

e-Sound Words

Q2 Standards Assessed:
All Q1 Standards plus:
RL.3 (full standard), RL.6
RI.1, Rl.2, RL5, RI.6, RI.7

1. How do students today compare to the
Native Americans we are studying?

Q2 Standards Assessed:

All Q1 Standards plus:
RF.1b, RF.1c, RF.1d, RF.1e,
RF.1f (lowercase only), RF.2b,
RF.2e (add or sub initial phoneme),
RF.3c (see SM breakdown)
W.1

Curriculum Outlines

Optional Assessment: Made from a Buffalo (2B-1)

Optional Assessment: The Lakota Sioux Culture (3B-1)

L4b Multiple Meaning Word Activity: Plain
L4b Syntactic Awareness Activity: Asking Questions

ELA: CKLA Domain 6: Native Americans
Pausing Point: Teacher Choice

Required Assessment: The Great Plains (PP-1)
L5a "Bear, Gull, and Crow"

L5b Extension: Native American Chart
Flex/Catchup

Flex/Catchup

L6a "The Lenape, The People of the Seasons"
L6b Extension: Native American Chart

ELA: CKLA Skills

U7, L3: Review

U7, L4: Sound /th/ Spelled ‘th’
U7, L5: Sound /th/ Spelled ‘th’ .
U7, L6: Review

U7, L7: Sound /qu/ Spelled ‘qu’

Q2 Standards Assessed:
All Q1 Standards plus:
RL.3 (full standard), RL.6
RI.1, RI.2, RL.5, RI.6, RI.7

1. How do students today compare to the
Native Ameéricans we are studying?

2: Describe the characters or illustrations.

andards Assessed:

N

RF.2¢
fina

.2d, RF.2e
oneme),

ELA: CKLA Domain 6: Native Americans
L7a "A Native American Alphabet"

L7b Extension: Drawing the Read-Aloud

L8a "Native Americans Today"

L8b No Required Extension

Domain Review: Teacher Choice

Domain Assessment: Part 1 & 2

Domain Culminating Activities: Teacher Choice

ELA: CKLA Skills

U7, L8: Sound /ng/ Spelled ‘ng’
U7, L9: Review

U7, L10: Review

U7, L11: Review and Assessment
U7, L12: Review and Assessment

Q3/Standards Assessed:
AlFQ?T & Q2 Standards plus:
RL.4, RI. 4

1. Describe the connection between Native
American tribes thousands of years ago to
the trubes in the US today.

Q3 Standards Asses:

All Q1 & Q2 Standards plus;
RF.2c, RF.2d, RF.2e (add & sub Initial &
final phoneme), RF.3a, RF.3b, RF.3d
W.3
WE.1a (letters from U7-U8),

L8bExtension: Student Choice
L8b Multiples\Meaning Word Activity: Wear

ELA: CKLA Domain 7: Kings & Queens
L1a "What Are Kings and Queens?"
L1b Extension: Draw the Read-Aloud

B7

L1b Multiple Meaning Word Activity: Rules
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23

24

L2a "The Royal Family"

L2b Extension: Two-Column Chart (Our Family vs The Royal Family)
L2b Extension: Vocabulary Instructional Activity: Reign

Flex/Catchup

L3a "King Midas and the Gold Touch"

L3b Extension: Assessment - Sequencing Events in the Story (3B-1)
L4a "Old King Cole"

L4b No Required Extension

ELA: CKLA Skills

U7, L13: Review and Assessment
U7, L14: Review and Assessment
U7, L15: Review and Assessment
U7, L16: Review and Assessment

Q3 Standards Assessed:
All Q1 & Q2 Standards plus:
RL.4,RI. 4

1. How does your personal life compare to
the life of a royal family?

Q3 Standards Assessed:

All Q1 & Q2 Standards plus;
RF.2c, RF.2d, RF.2e (add & sub Initial &
final phoneme), RF.3a, RF.3b, RF.3d
W.3

Curriculum Outlines

L4b Extension: Syntactic Awareness Activity: Sentence Builder
L4b Extension: Domain-Related Trade Book

ELA: CKLA Domain 7: Kings & Queens

L5a "Sing a Song of Sixpence"

L5b No Required Extension

Pausing Point: Teacher Choice

Required Assessment: Riddles for Core Content (PP-1)

L6a "The Princess and the Pea"

L6b Extension: Character, Setting, and Plot

L7a "Cinderella"

L7b Extension: Assessment - Sequencing Events in the Story (7B-1

ELA: CKLA Skills

U7, L17: Review and Assessment
Pausing Point: Teacher Choice
U8, L1: Tricky Words: the and a

Q3 Standards Assessed:
All Q1 & Q2 Standards plus:
RL.4,RI. 4

1. What is the cause/effect relationship in
the fairy tale?

2. What parts of the tales are realistic and
fantasy?

Q3 Standards Assessed:
All Q1 & Q2 Standards plus;
RF.2c, RF{2d, RF.2e (add & sub Initial &
final phoneme), RF.3a, RE.3b, RF.3d

L5b Extension: Student Choice

L7b Multiple Meaning Word Activity: Ball

U8, L2: Tricky Words: of and all W.3

U8, L3: Review WE 1a (letters from U7-U8),
ELA: CKLA Domain 7: Kings & Queens Q3 Standards Assessed:
L8a "Snow White and the Seven Dwarfs" All Q1 & Q2 Standards plus:
L8b Extension: Assessment - Sequencing Events in the Story (8B-1) RL4, Rl 4

Domain Review: Teacher Choice

Domain Assessment: Part 1 & 2

Domain Culminating Activities: Teacher Choice
L1a "What's the Weather Like?"

L1b Extension: Weather Diary (1B-1

ELA: CKLA Skills

U8, L4: Review; Rhyming Words
U8, L5: Tricky Words: one and from
U8, L6: Review

U8, L7: Review

U8, L8: Tricky Word: was

1. What is the cause/effect relationship in
the fairy tale?

2. What parts of the tales are realistic and

Q3 Standards Assessed:

All Q1 & Q2 Standards plus;
RF.2c, RF.2d, RF.2e (add & subdnitial &
final phoneme), RF.3a, RF.36, RF.3d
W.3
WE.1a (letters from U7-U8),

L1bMultiple Meaning Word Activity: Seasons

ELA: CKLA Domain 8: Seasons and Weather

L2a "Winter"

L2b Extensions: Season Comparison Chart

L3a "Spring"

L3b Extensions: Season Comparison Chart

L3b Extension: Sayings & Phrases: April Showers Bring May Flowers
Flex/Catchup

Q3 Standards Assessed:
All Q1 & Q2 Standards plus:
RL.4,RI. 4

1. Identify cause/effect relationships to the
weather discussed (i.e When it gets warm,

B8

L2b Extension: My Four Seasons Drawing Book (2B-1)

L3b Extension: My Four Seasons Drawing Book (2B-1)
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L4a "Summer"
L4b Extensions: Season Comparison Chart
L5a "Autumn”
L5b Extensions: Season Comparison Chart

what do you expect to change will you
see? When it gets wet, what changes on
farms or plants might that have....)

Curriculum Outlines

L3b Extension: My Four Seasons Drawing Book (2B-1)

L3b Mutliple Meaning Word Activity: FallL3b Extension: My Four

25

ELA: CKLA Skills

U8, L9: Review; Rhyming Words .

U8, L10: Double-Letter Spellings ‘bb’, ‘dd’, ‘ff’, ‘gg’, ‘ec’, ‘ck’, ‘I, and ‘mm’
U8, L11: Review

U8, L12: Double-Letter Spellings ‘nn’, ‘pp’, ‘rr’, 288’, ‘tt', and ‘zz’

U8, L13: Review

Q3 Standards Assessed:

All Q1 & Q2 Standards plus;
RF.2c, RF.2d, RF.2e (add & sub Initial &
final phoneme), RF.3a, RF.3b, RF.3d
W.3
WEF.1a (letters from U7-U8),

ELA: CKLA Domain 8: Seasons and Weather

Pausing Point: Teacher Choice

Required Assessment: Riddles for Core Content (PP-1)

L6a "The Grasshopper and the Ants"

L6b Extension: Assessment - Cycles of the Seasons (6B-1)

Flex/Catchup

L7a "Safety in Storms"

L7b Video Questioning (Purpose: Helping kids develop questioning skills while
reading-they will have to do this on almost every other lesson)

L8a "Meteorology"
L8b Extension: Weather Report (1B-1

ELA: CKLA Skills

U8, L14: Review

U8, L15: Review and Student Performance Task Assessment
U8, L16: Review and Student Performance Task Assessment
U8, L17: Review and Student Performance Task Assessment

Q3 Standards Assessed:
All Q1 & Q2 Standards plus:
RL.4,RI. 4

1. Identify cause/effect relationships to the

weather discussed. If there are severe rain

storms what things would you have to do to
keep safe?

Q3 Standards Assessed:
Al Q1°'& @2 Standards plus;
RE.2¢; RE.2d, RF.2e (add & sub Initial &
final phonéme), RF.3a, RF.3b, RF.3d

W.3

L6b Syntactice Awareness Activity: Asking & Answering
Questions Using WHO

L8b Vocabulary Instructional Activity: Predict

ELA: CKLA Domain 8: Seasons and Weather
Domain Review: Teacher Choice

Domain Assessment: Part1,2, & 3

Domain Culminating Activities: Teacher Choice
L1a "The Spice Seekers"

L1b Extension: Somebody Wanted But So Then

ELA: CKLA Skills
U8, L18: Review and Student Performance Task Assessment

U8, L19: Review and Student Performance Task Assessment

U8, L20: Review and Student Performance Task Assessment; Rhyming Words
Pausing Point: Teacher Choice

U9, L1: Uppercase Letters ‘A’, ‘B’, ‘C’, ‘D’; Tricky Words: when and word

Q3 Standards Assessed:
All @1 & Q2 Standards plus:
RL.4,RI. 4

1. Identify cause/effectrelationships to the

weather discussed. If there are severe rain

storms what things would'you,have to do to!
keep safe?

1. How would our life be different if these
events didn't happen?

Q3 Standards Assessed:
All Q1 & Q2 Standards plus;
RF.2c, RF.2d, RF.2e (add & subdnitial &
final phoneme), RF.3a, RF.36, RF.3d
W.3
WE.1a (letters from U7-U8),

**Domain Related Trade Books

(**CK Scholastic Llbrary Options are: What's the Weather
Today?, How Do You Know It's Winter?, What Will the Weather
Be Like Today?, When A Storm Comes Up, Washington DC,
Weather Wrods and What They Mean, Everything Spring)

ELA: CKLA Domain 9: Columbus and the Pilgrims
L2a "Ferdinand and Isabella"

L2b Extension: KWL Journals (2B-1)

L3a "1492"

L3b Extension: KWL Journals

Flex/Catchup

L4a "Not the Indies"

L4b No Required Extension

Q3 Standards Assessed:
All Q1 & Q2 Standards plus:
RL.4, RI. 4

1. How would our life be different if these

events didn't happen?
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L3b Vocabulary Instructional Activity: Forward

L4b Multiple Meaning Word Activity: Chest
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L5a "Further Adventures of Christopher Columbus"
L5b Extension: KWL Journals

ELA: CKLA Skills

U9, L2: Tricky Words: why and to

U9, L3: Uppercase Letters ‘E’, ‘F’, ‘G’, ‘H’ .
U9, L4: Review

U9, L5: Tricky Words: where, no, and | .

Q3 Standards Assessed:

All Q1 & Q2 Standards plus;
RF.2c, RF.2d, RF.2e (add & sub Initial &
final phoneme), RF.3a, RF.3b, RF.3d
W.3

Curriculum Outlines

ELA: CKLA Domain 9: Columbus and the Pilgrims
Pausing Point: Teacher Choice

Required Assessment: Where Are We?

L6a "Colonies in Native American Lands”

L6b Extension: Timeline

L7a "The Voyage of the Mayflower".
L7b No Required Extension
Flex/Catchup

29

30

31

: . 4
ELA: CKLA Skills

U9, L6: Uppercase Letters ‘I, ‘J’, ‘K, ‘L, ‘M.

U9, L7: Uppercase Letters ‘N’, ‘O’, ‘P’, ‘Q’, ‘R’; Tricky Words: what and so
U9, L8: Review

U9, L9: Review

U9, L10: Uppercase Letters ‘S’, ‘T, ‘U’, ‘V’, ‘W’; Tricky'Word: which

Q3 Standards Assessed:
All Q1 & Q2 Standards plus:
RL.4, RI. 4

1. How would our life be different if these
events didn't happen?

L7b Syntactic Awareness Activity: Question Word WHAT

Q4 Standards Assessed:
All Q1, Q2, Q3 plus:
RF.1f (Upper & lowercase),
RF.2e (fulll standard),
RF.3c (see SM breakdown)
WEF1a (full standard),

ELA: CKLA Domain 9: Columbus and the Pilgrims
L8a "The Wampanoag"

L8b No Required Extension

L9a "Thanksgiving"

L9b No Required Extension

Domain Review: Teacher Choice

Domain Assessment: Part 1 & 2

Domain Culminating Activities: Teacher Choice

ELA: CKLA Skills

U9, L11: Tricky Word: once

U9, L12: Uppercase Letters ‘X, Y’, ‘Z’
U9, L13: Tricky Words: said and says
U9, L14: Review

U9, L15: Review

Q4 Standards Assessed:
All'Q1, Q2, Q3 plus:
RL.5,RL.9
RI.3, R1.8, RI.9

1. How would our life be different if these
events didn't happen?

Q4 Standards Assessed:
AlL@1, Q2, Q3 plus:
RF 4f (Upper & lowercase),
RE:2e (fulll standard),
RF:3c (see SM breakdown)
WE1a (full stanﬁrd),

L8b Multiple Meaning Word Activity: Log

L9b Extension: On Stage

ELA: CKLA Domain 10: Colonial Towns and ?ownspeople
L1a "The Country Family"

L1b Extension: Venn Diagram

L2a "A Trip to Town"

L2b No Required Extension

L3a "The Bread Makers: Millers and Bakers"

L3b Extension: Assessment - Retelling a Sequence of Events (3B-1)
L4a "The Cloth Makers: Spinners and Weavers"

L4b Nursery Rhymes Read-Aloud (Tradespeople)

L5a "Dressmakers, Tailors, Hatters, and Cobblers

L5b Extension: KWL Chart

ELA: CKLA Skills

U9, L16: Tricky Words: are and were
U9, L17: Tricky Words: here and there
U9, L18: Review

Q4 Standards Assessed:
Al Q1, Q2, Q3 plus:
RL.5,RL.9
RI.3, RL.8, RI.9

1. Compare & Contrast concepts from
these topics from how things are today
compared to back then?

(i.e. how are jobs differnt/alike from back
then to today? OR How does taking a tri

Q4 Standards Assessed:
All Q1, Q2, Q3 plus:
RF.1f (Upper & lowercase),
RF.2e (fulll standard),
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L2b Multiple Meaning Word Activity: Trade
L2 Extension: Domain-Related Trade Book

L5b Extension: On Stage
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U9, L19: Punctuation; Review and Assessment
U9, L20: Review and Assessment

RF.3c (see SM breakdown)
WEFE1a (full standard),

Curriculum Outlines

ELA: CKLA Domain 10: Colonial Towns and ?ownspeople
L6a "The Elves and the Shoemaker"

L6b No Required Extension

Pausing Point: Teacher Choice

Required Assessment: Tradespeople (PP-1)

Flex/Catchup

L7a "The House Builders: Bricklayers, Masons, and Carpenters
L7b Extension: Sayings & Phrases: Better SafeThan Sorry
L8a "The Blacksmith"

L8b No Required Extension

ELA: CKLA Skills

U9, L21: Review and Assessment
U9, L22: Review and Assessment
U9, L23: Review and Assessment
Pausing Point: Teacher Choice
U10, L1: Sound /ee/ Spelled ‘ee’

Q4 Standards Assessed:
All Q1, Q2, Q3 plus:
RL.5,RL.9
RI.3, RI.8, RI.9

1. Compare & Contrast concepts from
these topics from how things are today
compared to back then?

i.e. how are jobs differnt/alike from back

Q4 Standards Assessed:
All Q1, Q2, Q3 plus:
RF.1f (Upper & lowercase),
RF.2e (fulll standard),
RF.3c (see SM breakdown)
WF1a (full standard),

L6b Extension: Student Choice

L7b Extension: On Stage

L8b Multiple Meaning Word Activy: Iron
L8b Syntactic Awareness Activity: Where

ELA: CKLA Domain 10: Colonial Towns and Townspeople

L9a "The Little Gray Pony"

L9b Extension: Image Review (Require students to usé richer more complex
language, including read-aloud vocabulary)

L10a "Stone Soup"

L10b Extension: Drawing the Read-Aloud (10B-1)

Domain Review: Teacher Choice

Domain Assessment: Part1,2, & 3

Domain Culminating Activities: Teacher Choice

ELA: CKLA Skills

U10, L2: Review

U10, L3: Tricky Words: he, she, and we
U10, L4: Review

U10, L5: Tricky Words: be and me .

Q4 Standards Assessed:
All Q1, Q2, Q3 plus:
RL.5,RL.9
RI.3, RL.8, RI.9

1. Compare & Contrast concepts from
theseftopics from how things are today
compared to back then?

Q4 Standards Assessed:
All Q1, Q2, @3 plus:
RF.1f (Upper& lowercase),
RF.2e (fulll standard),
RF.3c (see SM breakdown)

L9b Extension: On Stage

L10b Vocabulary Instructional Activity: Marching
L10b Extension: On Stage

ELA: CKLA Domain 11: Taking Care of the Earth

L1a "Introducing the Earth"

L1b Extension: KWL Chart

L2a "Garbage"

L2b Extension: Image Card Review (Require students to use richer more
complex language, including read-aloud vocabulary)

Flex/Catchup

L3a "Natural Resources"

L3b Extensions: Assessment - Natural Resources (3B-1

ELA: CKLA Skills

U10, L6: Review

U10, L7: Sound /ae/ Spelled ‘a_¢g’
U10, L8: Tricky Words: they and their
U10, L9: Review

U10, L10: Review

Q4 Standards Assessed:
AllQ1, Q2, Q3 plus:
RL.5,RL.9
RI.3, RL.8, RI.9

1. Where does all the "extra" stuff go?
Where does our extra food or trash go?
How does this affect the earth?

Q4 Standards Assessed:

All Q1, Q2, Q3 plus:
RF.1f (Upper & lowercase),
RF.2e (fulll standard),
RF.3c (see SM breakdown)
WEF1a (full standard),

L1bMultiple Meaning Word Activy: Earth

ELA: CKLA Domain 11: ?aking Care of the Earth
L4a "Reduce, Reuse, Recycle"
L4b Extension: Interactive lllustrations

Q4 Standards Assessed:
Al Q1, Q2, Q3 plus:
RL.5,RL.9

B11

L4b Vocabulary Instructional Activity: Symbol
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L5a "Recycle! Recycle! Recycle!" RI.3, RL.8, RI.9 L5b Extension: **Domain-Related Trade Book
L5b Extension: Sayings & Phrases: A Place for Everything, and Everything in Its (CK Scholastic Library Options: Me on the Map, What Does It
Place 1. Where does all the "extra" stuff go? |Mean to Be Green?, Miss Fox's Class Goes Green)
L6a "Composting" Where does our extra food or trash go?

L6b Extensions: Assessment - Composting (6B-1) How does this affect the earth?

Pausing Point: Teacher Choice

Required Assessment: Sorting Recyclable Items (PP-1) 2. Compare pictures of clean places versus

L7a "Pollution" dirty places (i.e. a clean beach vs. dirty |L7b Multiple Meaning Word Activity: Litter

L7b Extension: KWL Chart beach

ELA: CKLA Skills Q4 Standards Assessed:

U10, L11: Sound /ie/ Spelled ‘i_¢e’ All Q1, Q2, Q3 plus:

U10, L12: Review RF.1f (Upper & lowercase),

U10, L13: Tricky Word: my RF.2e (fulll standard),

U10, L14: Review RF.3c (see SM breakdown)

U10, L15: Tricky Word: by_ _ WF1a (full standard),

ELA: CKLA Domain 11: Taking Care ofi,the Earth Q4 Standards Assessed:

L8a "Air Pollution" AllQ1, Q2, Q3 plus: L8b Syntactic Awareness Activity: Prepositions of Location (in,
L8b No Required Extension RL.5,RL.9 out, over, under)

L9a "Willy the Water Drop" RIL.3, RL.8, RI.9 L9b Extension: Domain-Related Trade Book
L9b No Required Extension L9b Extension: Student Choice

L10a "Goodbye from Good Old Earth" 1. Where does all the "extra" stuff go? |L10b Extension: Class Book: Reduce, Reuse, Recycle
L10b Extensions: Brainstorming Links Where does our extra food or trash go?

Domain Review: Teacher Choice How does this affect the earth?

Domain Assessment: Part 1 & 2

ELA: CKLA Skills Q4 Standards Assessed:

U10, L16: Review AllQ1, Q2, Q3 plus:

U10, L17: Sound /oe/ Spelled ‘o_e’ REAf (Upper & lowercase),

U10, L18: Review RF.2e (fulll standard),

U10, L19: Review RF.3c (see SM breakdown)

U10, L20: Review WF1a (fullStandard),

ELA: CKLA Domain 12: Presidents and American Symbols Q4 Standards Assessed:

Domain Culminating Activities: Teacher Choice All @1, Q2, Q3 plus:

L1a “The Home of the President: Washington, D.C.” RL.5,RL.9

L1b Extension: Saying & Phrases: A Dog is a Man's Best Friend R1.3, R1.8, RI.9

L1b Extension: Venn Diagram (Compare King vs. President)

Flex/Catchup 1. How are Kings and Presidents

L2a “A Dishonest Story About an Honest Man” alike/different?

L2b Extension: Retelling a Legend

L3a “A Clever General” (See Pearson: The Mount Rushmore Presidents: L2) 2. What characteristic of these Presidents [L3b Vocabulary Instructional Activity: Additional
L3b No Required Extension were helpful to them while being L3b Extension: Student Choice

ELA: CKLA Skills Q4 Standards Assesséd:

U10, L21: Reading All Q1, Q2, Q3 plus:

U10, L22: Sound /ue/ Spelled ‘u_e’ RF.1f (Upper & lowercase),

U10, L23: Tricky Words: you and your RF.2e (fulll standard),

U10, L24: Review RF.3c (see SM breakdown)

U10, L25: Review WF1a (full stanﬁrd),

ELA: CKLA Domain 12: Presidents and American Symbols

L4a “George Washington” (See Pearson: The Mount Rushmore Presidents: L2)

L4b Extension: George Washington Timeline
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L5a “Thomas Jefferson” (See Pearson: The Mount Rushmore Presidents: L3)
L5b No Required Extension

Pausing Point: Teacher Choice

Required Assessment: George Washington's Life

L6a “Abraham Lincoln” (See Pearson: The Mount Rushmore Presidents: L4)
L6b No Required Extension

L7a “Teddy Roosevelt” (See Pearson.'he Mount Rushmore Presidents: L5)
L7b Extension: Image Review (Require students to use richer more complex
language, including read-aloud vocabula

ELA: CKLA Skills

U10, L26: Review and Assessment
U10, L27: Review and Assessment
U10, L28: Review and Assessment
U10, L29: Review and Assessment
Last Day: Assemblies

Q4 Standards Assessed:
All Q1, Q2, Q3 plus:
RL.5,RL.9
RI.3, RL.8, RL.9

1. What characteristic of these Presidents
were helpful to them while being
President? Why was it helpful to them in
that role?

Q4 Standards Assessed:
All Q1, Q2, Q3 plus:
RF.1f (Upper & lowercase),
RF.2e (fulll standard),
RF.3c (see SM breakdown)

WEF1a (full standard),

Curriculum Outlines

L5b Multiple Meaning Word Activity: Turn

L5b Extension: **Domain-Related Trade Book

(**CK Scholastic LIbrary Options: Betsy Ross, Nickels, Pennies,
The Pledge of Allegiance, Independence Day, The Liberty Bell,
The American Flag, George Washington, If You Were a Kid
During the Civil War, The Statue of Liberty, Washington DC)

Lbb Multiple Meaning Word Activity: Head
L5b Syntactic Awareness Activity: Prepositions of Movement
(toward, away, to, from)

ELA: CKLA Domain 12: Presidents and American Symbols

L8a “Barack Obama”

L8b Extension: Sayings & Phrases: Where There's a Will, There's a Way
L9a “Carving Mount Rushmore” (See Pearson: The Mount Rushmore
Presidents: L1)

L9b Extension: Drawing the Read-Aloud

Domain Review: Teacher Choice

Domain Culminating Activities: Teacher Choice (No Assessment)

Last Day: Assem_blies

Q4 Standards Assessed:
AllQ1, Q2, Q3 plus:
RL.5,RL.9
RI.3, R1.8, RI.9

1. What characteristic of these Presidents
were/helpful to them while being
President? Why was it helpful,to them in
that role?

L8b Extension: My Favorite President
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Ist Grade Curriculum Map 18-19
Week Text Focus Questions Optional
Notes

Quarter ]

1 [ELA: CKLA Skills Q1 Standards Assessed:
Routines & Procedures, routines &procedures, and routines & procedures RF.2c, RF.2d, RF.3a, RF.3b,
U1, L1: Sounds /p/, /k/, Igl, In/, ial Spelled ‘p'—P’, ‘c—C’, ‘g—G’, ‘n'—N’, RF.3f (see SM breakdown)
DAY W.3, WF.1a,

U1, L2: Sounds /if, fof, /t/, /d/ Spelledii—', ‘'0'—'O’, #~T', ‘d— D" WF.3e (see SM breakdown)

U1, L3: Tricky Words: a, I; Grammar:Nouns

U1, L4: Sounds /m/, /f/, vl Spelled ‘m'—M’, ‘F—F',v'—V’

CKLA Domain Q1 Standards Assessed:
CKLA Domain: None/Culture Activities & Testing RL.1 (who & what ?'s), RL.4, RL.9
CKLA Domain: None/Culture Activities & Testing RL.1 (who ?'s)

CKLA Domain: None/Culture Activities & Testing
CKLA Domain: None/Culture Activities & Testing
CKLA Domain: None/Culture Activities & Testing

|ELA: CKLA Skills Q1 Standards Assessed:

U1, L5: Sounds /s/, /z/, In/ Spelled ‘s—'S’, ‘Z—Z’, ‘i"'—'H’; Tricky"Words:mo, S0, RF.2¢, RF.2d, RF.3a, RF.3b,
of RF.3f (see SM breakdown)
U1, L6: Assessment: Word Recognition Assessment, W.3, WF 13,
Partner Reading, CKLA Kinder Stories WF.3e (see SM'breakdown)
|U1, L7: Assessment: Pseudoword Reading Assessment, Code Diagnostic

Reading Assessment, & Letter Naming Reading Assessment

Independent Reading, CKLA Kinder Stories
U1, L8: Assessments Continued

2 U1, L9: Assessments Continued
CKLA Domain 1: Fables and Stories Q1 Standards Assessed:
L1a “The Boy Who Cried Wolf” RL.1 (who & what ?'s), RL.4, RL.9 L4b Extension: On Stage
L1b Multiple Meaning Word Activity: Company RI.1 (who ?'s)
L2a “The Maid and the Milk Pail”
|L2b Extensions: Somebody Wanted But so Then (Cause/effect) (2B-1) 1. What is the moral of each fablé?
L3a “The Goose and the Golden Egg” L3b Extension: Multiple Meaning Word Activity: Rock
|L3b Extension: A New Ending 2. Compare and contrast two fables.
L4a “The Dog in the Manger” Compare setting and characters.
L4b Extension: Personification (T-Chart: Things animals can/can't do: realistic vs
fantasy)

. ) L5b Extension: Vocabulary Instructional Activity: Pretend
L5a “The Wolf in Sheep’s Clothing” L5b Extenson: Syntactic Awareness Activity: Using Articles
L5b Extension: Sayings & Phrases: Wolf In Sheep's Clothing & a & the

ELA: CKLA Skills Q1 Standards Assessed:
U1, L10: Assessments Continued RF.2c, RF.2d, RF.3a, RF.3b,
U1, L11: Sister Sounds /s/ and /z/, /f/ and /v/; Tricky Words: is, to RF.3f (see SM breakdown)
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U1, L12: Sounds /b, /I/, /r/ Spelled ‘b—B’, T—L, T—R’ W3, WF-T3,

U1, L13: Sounds /w/, /e/, /ul Spelled ‘W'—W’, ‘e'—E’, ‘u—U’; Tricky Words: all, WF.3e (see SM breakdown)
some

U1, L14: Grammar: Nouns; Tricky Words: from, word

CKLA Domain 1: Fables and Stories Q1 Standards Assessed:

L6a “The Fox and the Grapes” RL.1 (who & what ?'s), RL.4, RL.9 L6b Extension: Story Map (6B-1)
L6b Extension: Saying and Phrases: Sour Grapes & RI.1 (who ?'s)

Begin Extension: Drawing Our Favorite Fable (you'll work on this all week) 1. What is the moral of each fable?
Assessment: Sequencing of Events (6B-2)

Pausing Point: Teacher Choice & 2. Compare and contrast two fables.
Assessement: Fables Assessment Part & Part 2 (Pp-1)

L7b Extension: Drawing the Beginning, Middle, and End & Extension: Sayings &

L7a “The Little Half-Chick (Medio Pollite)*
Phrases: Do Unto Others as YouMWould Have Them Do Unto You

L8a “The Crowded, Noisy Housg” L8b Extension: On Stage

L8b No Required Extension

L9a “The Tale of Peter Rabbit” L9b: Extension: Writing Another Tale About Peter Rabbit
L9b Assessments: Retelling/Sequence (9B=1)

4 ELA: CKLA Skills Q1 Standards Assessed:
U1, L15: Sounds /j/, Iyl Spelled f—'J’, 'y—"Y’; Tricky/Words: are,"have, were RF.2c, RF.2d, RF.3a, RF.3b,
U1, L16: Sounds /x/, /k/ Spelled ‘X—'X', ‘k—'K’; Tficky Words: one, once RF.3f (see SM breakdown)
U1, L17: Sounds /ch/, /sh/ Spelled ‘ch’, ‘sh’; Grammar: Nouns; Tricky\\Words: do, W.3, WF.1a,
two WF.3e (see SM breakdown)

U1, L18: Sister Sounds /th/ and /th/
U1, L19:  Tricky Words: the, who

CKLA Domain 1: Fables and Stories Q1 Standards Assessed:

L10a “All Stories Are Anansi’s” RL.1 (who & what ?'s), RL.4, RL.9 L10b Extensions: On Stage
L10b No required Extensions RI.1 (who2's)

Domain Review: Teacher Choice 1. What is the mofral of the 'story? What

Flex/ Catch up details hélp you know this?

Domain Assessment Part 1, 2, 3, & 4

Culminating Activities: Teacher Choice 2{Compare two fables.
5 |ELA: CKLA Skills Q1 Standards Assessed:

U1, L20: Tricky Words: said, says; Sounds /ng/, /qu/ Spelled ‘ng’, ‘qu’ . RF.2c, RF.2d, RF.3a, RF.3b,

U1, L21: Vowel Sound Review RF.3f (see SM breakdown)

U1, L22: Vowel and Consonant Sound Review; Grammar: Nouns W.3, WF.1a,

U1, L23: Sounds /k/, b/, /dl, /1, g/, /\l, Imi, Is/ Spelled ‘ck’, ‘bb’, ‘dd’, ‘ff, ‘ag’, ‘II", WF.3e (see SM breakdown)
‘mm’, ‘ss’

CKLA Domain 2: Human Body Q1 Standards Assessed:

L1a “Everybody Has a Body” RL.1 (who & what ?'s), RL.4, RL.9 L1b Multiple Meaning Word Activity: Organs
IL1b Extensions: Know-Wonder-Learn Chart RI.1 (who ?'s)

L2a “The Body’s Framework”

L2b Extension: KWL Chart & Extension: "My Body Systems" Booklet (2B-1) 1. Compare and Contrast organs,
L3a “Marvelous Moving Muscles” systems and networks.

L3b Extension: KWL Chart & Extension: "My Body Systems" Booklet

L4a "Chew, Swallow, Squeeze and Churn” 2. Describe the connection to self with
L4b Extension: KWL Chart & Extension: "My Body Systems" Booklet each body system (i.e How does the

6 ELA: CKLA Skills Q1 Standards Assessed:

B15



ALA - Johnston Curriculum Outlines

U1, L24: Sounds /k/, In/, Ipl, Irl, It/, Iz] Spelled ‘cc’, ‘nn’, ‘pp’, ‘rr’, ‘tt’, ‘zz’; RF.2c, RF.2d, RF.3a, RF.3b,
The Sound /k/ Spelled ‘c’, ‘ck’, k', ‘cc’ RF.3f (see SM breakdown)
U1, L25: Review Sister Sounds /s/ and /z/; Tricky Words: was, when, why W.3, WF.1a,

U1, L26: Grammar: Nouns WF.3e (see SM breakdown)

U1, L27: Question Mark; Tricky Words: where, which, what
U1, L28 Review

CKLA Domain 2: Human Body Q1 Standards Assessed:

L5a “The Body’s Superhighway” RL.1 (who & what ?'s), RL.4, RL.9
IL5b Extension: KWL Chart & Extension: "My Body Systems" Booklet RI.1 (who ?'s)

L6a “Control Central: The Brain”

L6b Extension: KWL Chart & Extension: "My Body Systems" Booklet 1. Compare and Contrast organs,

Flex/ Catch Up systems and networks.

Pausing Point: Teacher Choice &

Assessment: Body Systems (PP-1) & then Teacher Choice 2. Describe the connection to self with

L7a “Dr. Welbody's Heroes” each body system (i.e How does the

L7b Extension: Somebody Wanted But So Then Chart (cause/effect) (7B-1) skeleton help my body move?

7 ELA: CKLA Skills Q1 Standards Assessed:

U1, L29: Quotation Marks; Tricky Words: here, there RF.2c, RF.2d, RF.3a, RF.3b,

U1, L30: Review RF.3f (see SM breakdown)

U1, L31: Review W.3, WF.1a,

U1, L32: Review WF.3e (see SM breakdown)

Pausing Point

ICKLA Domain 2: Human Body Q1 Standards Assessed:

L8a “Five Keys to Health” R (who & what ?'s), RL.4, RL.9 L8b Multiple Meaning Word Activity: Brush
L8b Vocabulary Instructional Activity: Nutritious RI.1 (who ?'s) L8b Domain Related Trade Book
L9a “The Pyramid Pantry” L9b MyPlate Magic (9B-1)
L9b Extension: Sayings & Phrases: An Apple a Day Keeps the Docter’/Away 1. Compare and Contrast organs,

L10a “What a Complicated Network” systems and networks.

L10b Extension: Poetry On Stage
Domain Review: Teacher Choice
Domain Assessment: Part 1, 2, & 3

8 ELA: CKLA Skills Q1 Standards Assessed:
U2, L1:Vowel Digraph ‘ee’ RF.2c, RF.2d, RF.3a;RF.3b,
U2, L2: Tricky Words; Nouns RF.3f (see SM breakdown)
U2, L3: Vowel Digraph ‘a_e’ W.3, WF.1a,

U2, L4: Review Vowel Digraphs WF.3e (see SM breakdown)

U2, L5: Tricky Words

CKLA Domain 2: Human Body & Q1 Standards Assessed:

CKLA Domain 3: Different Lands, Similar Stories RL.1 (who & what ?'s), RL.4,RL.9

Domain Culminating Activities: Teacher Choice RI.1 (who ?'s)

L1a “Cinderella” L1b Vocabulary Instructional Activity: Instructions
L1b Extensions: Somebody Wanted But So Then (Cause/Effect) (1B-1) 1. Compare two or three stories from

Flex/ Catch Up differnt cultures. (Like those from lessons

L2a “The Girl with the Red Slippers” 1-3)

L2b Extension: Multiple Meaning Wrod Activity: Duck & Extension: Drawing the

Read-Aloud

L3a "Billy Beg”

L3b Extension: "Which Fairy Tale?" Venn Diagram

ELA: CKLA Skills Q1 Standards Assessed:
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1"

U2, L6: Vowel Digraph ‘i_e’
U2, L7: Nouns

U2, L8: Vowel Digraph ‘o_¢€’
U2, L9: Tricky Words

RF.2c, RF.2d, RF.3a, RF.3b,
RF.3f (see SM breakdown)
W.3, WF.1a,

WF.3e (see SM breakdown)

CKLA Domain 3: Different Lands, Similar Stories
L4a “Tom Thumb”
L4b Extension: Sayings & Phrases: There's No Place Like Home

L5a “Thumbelina”
L5b Extension: T-Chart Comparison "Thumbelin@" vs,"Tom Thumb" &
Extension: Creating a Variation

Flex/ Catch Up

L6a “Issun Boshi: One-Inch Boy”

L6b Extension: Drawing the Read Alouds

ELA: CKLA Skills
U2, L10: Nouns
U2, L11: Nouns
U2, L12: Vowel Digraph ‘u_e’
U2, L13: Review

U2, L14: Tricky Words; Review

Q1 Standards Assessed:
RL.1 (who & what ?'s), RL.4, RL.9
RIL1 (who ?'s)

1. Compare and Contrast similar stories
from different cultures. Compare "Tom
Thumb" and "Thumbelina"

2. What is the lesson (moral) in these

Q2 Standards Assessed:
All Q1 Standards plus;
RF.2a, RF.2b, RF.2c, RF.2d
W.4, WF. 2a, b, c, 3a, 3f (see SM
breakdown)

L.1, L.1f, g, h, L.2a, L.6

L4b Extension: On Stage

CKLA Domain 3: Different Lands, Similar Stories
Pausing Point: Assessment: Riddles for Core Content (PP-1)

L7a “Little Red Riding Hood”
L7b Extension: Multiple Meaning Word Activity: Left & Extension: Draw the Read-
Aloud

L8a "Hu Go Pu"
L8b Extension: Venn Diagram

L9a "Tselane"
L9b Syntactic Awareness Activity: Demonstratives, this, that, those, these &
Extension: Venn Diagram

Domain Review: Teacher Choice

ELA: CKLA Skills
U2, L15: Review
U2, L16: Review
U2, L17: Review

U2, L18: Review/Assessment
U2, L19: Review/Assessment

Q2 Standards Assessed:
All Q1 Standards plus;
RL.1 (who & what?'s),
Rle2, RL.3, RL.5, RL.7
Rl 1«(What & where ?'s), RI.2, RI.3, RI.7,
RI.9

1./Reccount or Retell the text.
2. What is the central méssage or lesson
of thistext?

Q2 sessed:
Sta plus;
, RF.2b, RF.2d
F. 2a, b, c, 3a, see SM
breakdown)
L.1,L.1f, g, h,L.2a,L.6

CKLA Domain 3: Different Lands, Similar Stories &CKLA Domain 4: Early Wo
Domain Assessement: Part 1 & 2

Domain Culminating Activities: Teacher Choice

L1a “A Father and His Son in Mesopotamia”
L1b Extension: The Civilization Chart

L2a “Writing in Mesopotamia”
L2b Extension: Civiliztion Chart & Extension: Sayings & Phrases: The Golden
Rule

L3a “The Religion of Babylon”
L3b Extension: Civilization Chart & Interactive lllustrations

ELA: CKLA Skills

Pausing Point

U3, L1: Sound /oo/ Spelled ‘o0’

Q2 Standards Assessed:
All Q1 Standards plus;
RL.1 (who & what?'s),
RL.2, RL.3, RL.5, RL{7
RI.1 (what & where ?'s), RI2, RI.3, RL.7,
RI.9

1. Compare and Contrast farming, cities,
writing, leaders and religion in
Mesopotamia and Ancient E

Q2 Standards Assessed:
All Q1 Standards plus;
RF.2a, RF.2b, RF.2c, RF.2d

L1b Multiple Meaning Word Activity: Banks

B17




ALA - Johnston

Curriculum Outlines

14

U3, L3: Drafting a Fictional Narrative

U3, L2: Tricky Word because; Planning a Fictional Narrative
U3, L4: Editing a Fictional Narrative

W.4,WF. 23, b, c, 3a, 3f (see SM
breakdown)
L.1, L.1f, g, h, L.2a, L.6

ICKLA Domain 4: Early World Civilizations

Q2 Standards Assessed:

L4a “The Hanging Gardens of Babylon”
L4b Extension: Timeline & Civilization Chart (4B-1)

All Q1 Standards plus;
RL.1 (who & what?'s),

Pausing Point: Teacher Choice &
Assessment: Civilization Chart (PP-1)

RL.2, RL.3, RL.5, RL.7
RI.1 (what & where ?'s), RI.2, RI.3, RL.7,

L5a “People of the Nile”
L5b Extension: Civilizations Chart & Extensioh: Setting

RIL.9

L6a “Writing in Ancient Egypt”
L6b Extension: Civilization Chart

1. Compare & Contrast Egypt with
Mesopotamia

L7a "Amon-Ra and the Gods of Anciént Egypt”
L7b Extension: Civilization Chart & Extension: Vocabulary/Instructional Activity:
Specific

ELA: CKLA Skills

U3, L5: Sound /oo/ Spelled ‘o0’

U3, L6: Planning and Drafting a Book Report

U3, L7: Tricky Spelling ‘00’; Editing a Book Report
U3, L8: Identifying Verbs; Publishing a Book Report
U3, L9: Sound /ou/ Spelled ‘ou’

(How are heiroglyphs different from
cuneiform? How are the gods/goddesses
in ancient Egypt same/different than

Q2 Standards Assessed:

All Q1 Standards plus;
RF.2a, RF.2b, RF.2c, RF.2d
W.4, WF. 2a, b, c, 3a, 3f (see SM
breakdown)

L.1, L.1f, g, h, L.2a, L.6

L6b Extension: Darwing the Read-Aloud (6B-1)

CKLA Domain 4: Early World Civilizations

Q2 Standards Assessed:

L8a “Approaching the Great Pyramid”
L8b Extension: Pyramids and Ziggurats

All"Q1 Standards plus;
RL.1'(who & what?'s),

L9a “The Sphinx”
L9b Extension: Pyramids and the Sphinx

RL.2, RL.3, RL.5, RL.7
RI.1 (what & where ?'s), RI.2, RI.3, RI.7,

L10a “The Story of Hatshepsut” (Students need to take notes for Writing Studio
L5: Who she is, what she did and what happened?)

L10b Extensions: Civilizations Chart & Extension: Somebody Wanted But So
Then (10B-1)

RIL.9

1. What are the Similarities and
differences with Gods of Ancient Egypt

L11a “Tutankhamun, The Golden Pharaoh, Part I” (Students need to take notes
for Writing Studio L6: Who he is, what they did, and what happened)
L11b Extension: Civilization Chart (4B-1)

with thosé in Mesopotamia?

2. Compare and contrast the landmarks:

L12a “Tutankhamun, The Golden Pharaoh, Part II”
L12b Extension: Class Book

ELA: CKLA Skills

U3, L10: Tricky Word down; Identifying Verbs

U3, L11: Review

U3, L12: Sound /oi/ Spelled ‘oi’

U3, L13: Identifying Present- and Past-Tense Verbs

and/or major historical eharacters.

Q2 Standards Assessed:

All Q1 Standards plus;
RF.2a, RF.2b, RF.2c, RF.2d
W.4, WF. 2a, b, c, 3a, 3f (see SM
breakdown)

L8b Multiple Meaning Word Activity: Steps

L9b Syntactic Awareness Activity: Subject pronouns I, you,
he, she, we, they

CKLA Domain 4: Early World Civilizations

Q2 Standards Assessed:

Pausing Point : Teacher Choice - May need to finish class book
Assessment: Components of Civilizations (PP 2-1)

All Q1 Standards plus;
RL.1 (who & what?'s),

L13a “Three World Religions”
L13b Extension: Three Column Chart: Three World Religions (13B-1)

RL.2, RL.3, RL.5, RL.7
RI.1 (what & where ?'s), RI.2, RI.3, RI.7,

L14a “Judaism”
L14b Extension: Three Column Chart: Three World Religions (13B-1)

RIL.9

L15a “Christianity”
L15b Extension: Three Column Chart: Three World Religions (13B-1)

1. How are the 3 World Religions the
same and how are they different?

L14b Extension: Domain Related Trade Book

L15b Extension: Domain Related Trade Book
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15 ELA: CKLA Skills Q2 Standards Assessed:
U3, L14: Review All Q1 Standards plus;
|U3, L15: Sound /aw/ Spelled ‘aw’ RF.2a, RF.2b, RF.2c, RF.2d
ICKLA Domain 4: Early World Civilizations Q2 Standards Assessed:
L16a “Islam” All Q1 Standards plus; L16b Extension: Domain Related Trade Book
L16b Extension: Three Column Chart: Three World Religions (13B-1) RL.1 (who & what?'s),
Flex/ Catch Up RL.2, RL.3, RL.5, RL.7

Q2 Standards Assessed:
All Q1 standards plus;
OA.B3, 1.NBT.A1, 1.NBT.C4, 1.NBT.C5,
MD.B3a (Hour & 1/2 Hour)
Writing Studio Unit 3: Intro to Opinion Writing (D4: Early World Civ) 1. What do you like better? Why?
(Comparing two things)

ELA: CKLA Skills Q2 Standards Assessed:
U3, L16: Review All Q1 Standards plus;
U3, L17: Review RF.2a, RF.2b, RF.2c, RF.2d
U3, L18: Review W.4, WF. 2a, b, c, 3a, 3f (see SM
U3, L19: Word Recognition and Story Comprehensi breakdown)
Pausing Point L.1, L.1f, g, h,L.2a, L.6
CKLA Domain 4: Early World Civilizations & Q2 Standards Assessed:
CKLA Domain 5: Early American Civilizations AlFQ1 Standards plus;
|Domain Review: Teacher Choice RL.1 (who & what?'s),
|Domain Assessment: Part 1,2, 3 & 4 RL.2, RL.3, RL.5, RL.7
|Cu|minating Activities: Teacher Choice RI.1 (what & where ?'s), RI.2, RI.3, RIL.7,
L1a “The Maya: A Harvest and a Hurricane” 1. How/is the Mayan culture the same as |L1b Extension: Timeline (You may need to just do this
L1b Extension: Saying and Phrases: The More the Merrier & Extension: Egyptian culture? tomorrow so you have time)
Civilization Chart
L2a “The Maya:Journey to Baakal’ L2b Extension: Multiple Meaning Word Activity: Strained
L2b Extension: Civilization Chart & Timeline
17 ELA: CKLA Skills ndar essed:
U4, L1: Sound /er/ Spelled ‘er’; Tricky Words Sunday, Monday, Tuesday, Q1 Standa us;
\Wednesday, Thursday, Friday, Saturday -2a, RF.2b, RF. F.2d
U4, L2: Contractions W.4, WF. 2a, b, c, 3a, 3f (see SM
U4, L3: Contractions breakdown)
U4, L4: Sound /ar/ Spelled ‘ar L.1,L.1f, g, h,L.2a,L.6
U4, L5: Review
CKLA Domain 5: Early American Civilizations Q2 Standards Assessed:
L3a “The Maya: King Pakal’s Tomb” All Q1 Standards plus;
L3b Extension: Civllization Chart & Extension: Interactice lllustrations RL.1 (who & what?'s),
L4a “The Maya: The Festival of the First Star” RL.2, RL.3, RL.5, RL.7 L4b Extension: Draw the Read Aloud
IL4b Extension: Civilization Chart RI.1 (what & where ?'s), RI.2, RI.3, RI.7,
[Pausing Point: Teacher Choice RI.9
Assessment: Make Your Own Civilization Chart (PP-1)
1. Would you rather visit the Maya or
L5a “The Aztec: The Legend of the Eagle and the Serpent” Aztecs (Opinion)? Why? (You will want
L5b Extension: Civilization Chart & Assessment: Sequencing the Story (5B-1) students to list reasons)
L6a “The Aztec: The Floating Gardens of Xochimilco” L6b Extension: Multiple Meaning Word Activity: Wing
L6b Extension: Civilization Chart
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ELA: CKLA Skills

U4, L6: Review

U4, L7: Sound /or/ Spelled ‘or’; Two-Syllable Words
Flex/Catch up

U4, L8: Tricky Words yesterday, today, tomorrow
U4, L9: : Review and Practice

Q2 Standards Assessed:

All Q1 Standards plus;
RF.2a, RF.2b, RF.2c, RF.2d
W.4, WF. 2a, b, c, 3a, 3f (see SM
breakdown)

L.1, L.1f, g, h, L.2a, L.6

Curriculum Outlines

CKLA Domain 5: Early American Civilizations
L7a “The Aztec: In the Palace of an Emperor”
L7a Extension: Civilization Chart & Timeline

L8a “The Aztec: Cortes’s Letter”

L8b Extension: Civilization Chart & Assessment: Making Your Own Chart (PP-
1)

Flex/ Catch up/ You can do any Pearson Early Civ that is pot included in the map
such as L7 & L8

L9a “The Inca: Who Were the Inca”

L9b Extension: The Legend of Viracochay& Extension: Civilization Chart &
Timeline

Q2 Standards Assessed:
All Q1 Standards plus;
RL.1 (who & what?'s),
RL.2, RL.3, RL.5, RL.7
RI.1 (what & where ?'s), RI.2, RI.3, RIL.7,
RI.9

1. Which civilization would you like to
visit, Maya, Aztecs or Incas? (Supply
reasons for Opinions)

L10a “The Inca: The Runner”
L10b Extension: Survival in the Andes: The Taclla & Extension: Civilization Chart

ELA: CKLA Skills
U4, L10: Review
U4, L11: Review
U4, L12: Review

Q2 Standards Assessed:

1 Standards plus;
F.2b, RF.2c, RF.2d
2a, b, c, 3a, 3f (see SM

L7a Extension: Drawing the Read Aloud

L10b Extension: On Stage

L11a “The Inca: Machu Picchu—A Lucky Discovery”
L11b Extension: Civilization Chart & Assessment: Individual Civilization Chart

(PP-1)

U4, L13: Identifying Past-, Present-, and Future-Tense Verbs breakdown)
U4, L14: Review , LA, 9, h,L.2a, L.6
CKLA Domain 5: Early American Civilizations Q2 Standards ASsessed:

All Q1 Standards plus;
RL.1 (who & what?'s),
RL.2,RL.3, RL.5, RL.7

Domain Review: Teacher Choice
Flex/ Catch Up
Domain Assessment: Part 1 & 2

RI.1 (what &where ?'s), RI.2, RI.3, RI7,
RI.9
1. Which civilization would you like to

Culminating Activities: Teacher Choice

ELA: CKLA Skills

U4, L15: Review

U4, L16: Review

U4, L17: Adjectives

U4, L18: Review and Practice
U4, L19: Review

visit, Maya, Aztecs or Incas? (Suppl

Q3 Standards Assessed:
All Q1 & Q2 Standards plus;
RF.1a, RF.3e,

RF.3f (see SM breakdown
W.1, W.2,

WF.2a (see SM break 4

L11b Vocabulary Instructional Activity: Culture

CKLA Domain 6: Astronomy

L1a “Introduction to the Sun and Space”

L1a Extension: Astronomy Journals (1B-1)

L2a “The Earth and the Sun”

L2b Extension: Day and Night Demo & Extension: Sayings and Phrases: AM &
PM

L3a “Stars”

L3b Extension: Astronomy Journals

Q3 Standards Assessed:
All Q1 & Q2 Standards plus;
RL.1 (who & what ?'s), RL.6
RI.1 (what, when, where ?'s),

RI.5, RI.6, RI.8

1. What connections can | make from

what I'm learning in Astronomy to my

L1b Multiple Meaning Word Activty: Space

L2b Extension: Poetry Read-Aloud

L3b Extension: Poetry Read-Aloud
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L4a “Stargazing and Constellations”

L4b Extension: Saying and Phrases: Hit the Nail on the Head
L5a “The Moon”

L5b Assessment: Four Phases of the Moon (5B-1)

ELA: CKLA Skills

U4, L20: Planning a Descriptive Paragraph

U4, L21: Drafting a Descriptive Paragraph

U4, L22: Planning and Researching a Descriptive Paragraph .
U4, L23: Drafting a Descriptive Paragraph

U4, L24: Editing a Descriptive Paragraph.

daily life?

Q3 Standards Assessed:
All Q1 & Q2 Standards plus;
RF.1a, RF.3e,

RF.3f (see SM breakdown)
W.1, W.2,

WF.2a (see SM breakdown),

L4b Vocabulary Instructional Activity: Major/Minor

L5b Extension: On Stage: Earth Moon Relay

CKLA Domain 6: Astronomy

Pausing Point: Teacher Choice

Assessment: The Earth, Sun, and Moon (PP-1)
L6a “History of Space Exploration and Astronauts”
L6b Extension: Astronomy Journals

L7a “Exploration of the Moon”

L7b Extension: Astronomy Journals

L8a “The Solar System, Part I

L8b Extension: Planets Chart

L9a “The Solar System, Part II”

L9b Extension: Solar System (9B-1) & Extension: Rlanets Chart

ELA: CKLA Skills

U4, L25: End-of-Unit Assessment
U4, L26: Mid-Year Assessment
U4, L27: Mid-Year Assessment
U4, L28: Mid-Year Assessment

Q3 Standards Assessed:
All Q1 & Q2 Standards plus;
RL.1 (who & what ?'s), RL.6
RI.1 (what, when, where ?'s),

RL5, RI.6, RI.8

1. What connections can | make from
what I'm learning in Astronomy to my

daily life?

Q3:Standards Assessed:
All @1 & Q2 Standards plus;
RF.1a, RF.3e,

RF.3f (see SM breakdown)
W.1, W.2,

L6b Extension: Student Choice

L7b Syntactic Awareness Activity: Possessive pronouns:
my, your, his, her, our, their

L8b Multiple Meaning Word Actvity: Color

CKLA Domain 7: The History of the Earth
Domain Review: Teacher Choice

Domain Assessment: Part 1 & 2

Domain Culminating Activities: Teacher Choice

L1a “Our Home, Earth”

L1a Extension: Multiple Meaning Word Activity: Stick & Extension: Draw Read-
Aloud

ELA: CKLA Skills
Pausing Point
Flex/Catch up

U5, L1: Spelling Alternatives ‘p’ and ‘pp’ for /p/
U5, L2: Tricky Word how

U5, L3: Spelling Alternatives ‘b’ and ‘bb’ for /b/

Q3 Standards Assessed:
All Q1 & Q2 Standards'plus;
RL.1 (who & what ?'s), RL.6
RI.1 (what, when, where ?'s),

RI.5;RL6, RI.8

1. What connections canil. make from

Q3 Standards Assessed:
All Q1 & Q2 Standards plus;
RF.1a, RF.3e,

RF.3f (see SM breakdown)
W.1, W.2,

WF.2a (see SM breakdown),

CKLA Domain 7: The History of the Earth
L2a “The Earth Inside-Out, Part I”

L2b Extension: Earth's Crust (2B-1)

L3a “The Earth Inside-Out, Part II”

L3b Extension: The Layers of the Earth (3B-1)
L4a “The Earth Inside-Out, Part III”

L4b Extension: Venn Diagram (4B-1)

Pausing Point: Teacher Choice

Assessment: The Layers of the Earth (PP-1)

Q3 Standards Assessed:
All Q1 & Q2 Standards plus;
RL.1 (who & what ?'s), RL.6
RI.1 (what, when, where ?'s),

RL5, RIL.6, RI.8

1. Compare two surfaces or two parts of
the earth. (Example: Compare the crust,
mantel, and core OR Compare

L2b Vocabulary Instructional Activity: Varies

L3b Syntactic Awareness Activity: Conjunction and
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5a "Minerals”

L5b Extension: Rock Sort (See Also Science Fusion Unit 6 "Earth's Resources":

L3 What Can We Observe about Rocks?)

ELA: CKLA Skills

U5, L4: Spelling Alternatives ‘c’, k', ‘cc’, and ‘ck’ for /k/
U5, L5: Spelling Alternatives ‘c’, ‘k’, ‘cc’, and ‘ck’ for /k/
U5, L6: Spelling Alternatives ‘ch’ and ‘tch’ for /ch/.

U5, L7: Spelling Alternatives ‘g’ and ‘gg’ for /g/

Ty

U5, L8: Spelling Alternatives ', ‘g’, and ‘ge’ for /j/

volcanoes and geysers)

Q3 Standards Assessed:
All Q1 & Q2 Standards plus;
RF.1a, RF.3e,

RF.3f (see SM breakdown)
W.1, W.2,

WF.2a (see SM breakdown),

CKLA Domain 7: The History of the Earth

L6a “The Three Types of Rocks”

L6b Extension: Three Column Charts Types of Rocks (6B-1)
L7a “Fossils”

L7b Extension: Syntactic Awaréness Activity: Conjunction or
L8a “Dinosaurs”

L8b Extension: Multiple Meaning Word Aetivity: Platé
Domain Review: Teacher Choice

Domain Assessment: Part 1, 2, & 3

ELA: CKLA Skills

U5, L9: Tricky Spelling ‘g’ for /g/ and /j/

U5, L10: Review and Practice

U5, L11: Spelling Alternatives ‘t’, ‘tt’, and ‘ed’ for /t/ .

U5, L12: Spelling Alternatives ‘d’, ‘dd’, and ‘ed’ for /d/; Tricky Word stagecoach
U5, L13: Spelling Alternatives ‘¥ and ‘ff’ for /f/

Q3 Standards Assessed:
All Q1 & Q2 Standards plus;
RL.1 (who & what ?'s), RL.6
RI.1 (what, when, where ?'s),

RI.5, RI.6, RI.8

1. Compare two surfaces or two parts of
the earth. (Example: Compare the crust,
mantel, and core OR Compare

Q3 Standards Assessed:
All Q1 & Q2 Standards plus;
RF.1a, RF.3e,

RF.3f (see SM breakdown)
W.1, W.2,

WF2a (see SM breakdown),
WEF.2b (see SM breakdown),

L6b Extension: Forming Three Types of Rocks

L7b Extension: Domain-Related Trade Book or Student
Choice

L8b Extension: Domain-Related Trade Book

CKLA Domain 8: Animals & Habitats

Culminating Activities: Teacher Choice

L1a “What is a Habitat?”

L1b Extension: Safari

L2a “Animals of the Arctic Habitat”

L2b Extension: Drawing the Read-Aloud

L3a “Animals of the Sonoran Desert Habitat”

L3b Extension: Herbivore, Carnivore, Omnivore (3B-1)

L4a “Animals of the East African Savanna Habitat”

L4b Extension: Food Chain Game & Extension: Habitat Review

ELA: CKLA Skills

U5, L14: Spelling Alternatives ‘v’ and ‘ve’ for /v/; Tricky Word picture

U5, L15: Introduction to Opinion Writing

U5, L16: Spelling Alternatives ‘r’, ‘rr’, and ‘wr’ for /r/; Planning and Drafting an
Opinion Paragraph as a Class

U5, L17: Planning and Drafting an Opinion Paragraph Independently

Q3 Standards Assessed:
All Q1 & Q2 Standards plus;
RL.1 (who & what ?'s), RL.6
RI.1 (what, when, where ?'s),

RK5, RI.6, RI.8

1-How doées your own habitat compare
tosthe habitat discussed today?

2. Compare two habitats.

Q3 Standards Assessed:
All Q1 & Q2 Standards plus;
RF.1a, RF.3e,

RF.3f (see SM breakdown)
W.1, W.2,

WF.2a (see SM breakdown),

L2b Vocabulary Instructional Activtiy: Adapt

L3b Multiple Meaning Wrod Activity: Fan

CKLA Domain 8: Animals & Habitats

L5a “Animals of the Temperate Deciduous Forest Habitat”
L5b Extension: Image Card Sort

Pausing Point: Teacher Choice

Assessment: Animals and Thier Habitats (PP-1)

L6a “Animals of the Tropical Rainforest Habitat”

L6b Extension: Writing About the Read-Aloud

Q3 Standards Assessed:
All Q1 & Q2 Standards plus;
RL.1 (who & what ?'s), RL.6
RI.1 (what, when, where ?'s),

RI.5, RI.6, RL.8

1. How does your own habitat compare

L5b Multiple Meaning Wrod Activity: Bark

L6b Syntactice Awareness Activity: Conjunction but
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7a "Animals of the Freshwater Habitat”
L7b Extension: Sayings and Phrases: A Fish Out of Water & Extension:
Brainstorm Links

ELA: CKLA Skills

U5, L18: Editing an Opinion Paragraph
U5, L19: Spelling Alternatives ‘I' and ‘I’ for /I/
U5, L20: Review and Practice
U5, L21: Review and Practice
U5, L22: End-of-Unit Assessment

A

to the habitat discussed today?

2. Compare two habitats.

Q3 Standards Assessed:
All Q1 & Q2 Standards plus;
RF.1a, RF.3e,

RF.3f (see SM breakdown)
W.1, W.2,

WF.2a (see SM breakdown),

CKLA Domain 8: Animals & Habitats

L8a “Animals of the Saltwater Habitat”

L8b Extension: Habitat Review

L9a “Habitat Destruction and Endangered Species”
L9b Extension: Brainstorming Links

Domain Review: Teacher Choice

Domain Assessment: Part 1 & 2

Q3 Standards Assessed:
All Q1 & Q2 Standards plus;
RL.1 (who & what ?'s), RL.6
RI.1 (what, when, where ?'s),

RI.5, RI.6, RI.8

1. Compare two different animals. How

Culminating Activities: Teacher Choice

ELA: CKLA Skills
Pausing Point

are they alike/different?

Q3 Standards Assessed:
All Q1 & Q2 Standards plus;

Flex/Catch Up RF.1a, RF.3e,

UB, L1: Spelling Alternative ‘c’ for /s/; Introduction to Personal Narratives RF.3f (see SM breakdown)
U6, L2: Tricky Spelling ‘c’ for /s/ and /k/; Planning a Class Person rrative W1, W.2,

CKLA Domain 9: Fairy Tales Q3 Standards Assessed:

L1a “Sleeping Beauty”

L1b Extension: Elements of Fairy Tales Chart

L2a “Rumpelstiltskin”

L2b Extension: Elements of Fairy Tales Chart

L3a “Rapunzel”

L3b Extension: Elements of Fairy Tales Chart & Comparison of Fairy Tales
Flex/ Catch U

ELA: CKLA Skills

U6, L3: Practice; Drafting a Class Personal Narrative

UGB, L4: Spelling Alternatives ‘ce’ and ‘se’ for /s/; Planning and Drafting Student
Personal Narratives

U6, L5: Practice; Editing and Publishing Personal Narratives

U6, L6: Review and Practice

U6, L7: Replacing Nouns with Pronotins

All @1 & Q2 Standards plus;

RL.1 (who & what ?'s), RL.6

RI.1 (what, when, where ?'s),
RI.5, R1.6,4RI.8

1. Compare/Contrast 2 Fairy Tales. How
are the two Fairy Tales alike or different?

ndar essed:
2, & Q3 s ds plus;
RF.3c, RF.

RF.3f (see SM breakdown)
WF.2a (see SM breakdown),
WF.2b (see SM breakdown),
WF.3a (see SM breakdown),

L2b Extension: Fairy Tale Character lllustration
L2b Vocabulary Instructinoal Activity

L3b Extension: Domain-Related Trade Book

Flex/